Administrative Support of Library Programs in Selected Public Elementary Schools in Louisiana. by Ducote, Marjorie Jane
Louisiana State University
LSU Digital Commons
LSU Historical Dissertations and Theses Graduate School
1983
Administrative Support of Library Programs in
Selected Public Elementary Schools in Louisiana.
Marjorie Jane Ducote
Louisiana State University and Agricultural & Mechanical College
Follow this and additional works at: https://digitalcommons.lsu.edu/gradschool_disstheses
This Dissertation is brought to you for free and open access by the Graduate School at LSU Digital Commons. It has been accepted for inclusion in
LSU Historical Dissertations and Theses by an authorized administrator of LSU Digital Commons. For more information, please contact
gradetd@lsu.edu.
Recommended Citation
Ducote, Marjorie Jane, "Administrative Support of Library Programs in Selected Public Elementary Schools in Louisiana." (1983).
LSU Historical Dissertations and Theses. 3846.
https://digitalcommons.lsu.edu/gradschool_disstheses/3846
INFORMATION TO USERS
This reproduction was made from  a copy o f  a docum ent sent to  us for microfilming. 
While the most advanced technology has been used to  photograph and reproduce 
this docum ent, the quality o f the reproduction is heavily dependent upon the 
quality o f the material submitted.
The following explanation o f  techniques is provided to  help clarify markings or 
notations which may appear on this reproduction.
1. The sign or “ target” for pages apparently lacking from the document 
photographed is “ Missing Page(s)” . If  it was possible to  obtain the missing 
page(s) or section, they are spliced into the film along with adjacent pages. This 
may have necessitated cutting through an image and duplicating adjacent pages 
to assure complete continuity.
2. When an image on the film is obliterated with a round black mark, it is an 
indication o f either blurred copy because of movement during exposure, 
duplicate copy, or copyrighted materials that should not have been filmed. For 
blurred pages, a good image o f the page can be found in the adjacent frame. If 
copyrighted materials were deleted, a target note will appear listing the pages in 
the adjacent frame.
3. When a map, drawing or chart, etc ., is part of the material being photographed, 
a definite m ethod o f “sectioning” the material has been followed. It is 
customary to  begin filming at the upper left hand com er o f a large sheet and to 
continue from left to right in equal sections with small overlaps. If necessary, 
sectioning is continued again-beginning below the first row and continuing on 
until complete.
4. For illustrations that cannot be satisfactorily reproduced by xerographic 
means, photographic prints can be purchased at additional cost and inserted 
into your xerographic copy. These prints are available upon request from the 
Dissertations Customer Services Departm ent.
5. Some pages in any docum ent may have indistinct print. In all cases the best 




300 N. Zeeb Road 
Ann Arbor, Ml 40106
8318009
Ducote, Marjorie Jane
ADMINISTRATIVE SUPPORT OF LIBRARY PROGRAMS IN SELECTED 
PUBLIC ELEMENTARY SCHOOLS IN LOUISIANA
The Louisiana State University and Agricultural and Mechanical Col. ED.D. 1983
University 
Microfilms
International 300 N. Zeeb Road, Ann Arbor, MI 48106
Copyright 1983
by
Ducote, Marjorie Jane  
All Rights R eserved
ADMINISTRATIVE SUPPORT OF LIBRARY PROGRAMS 
IN SEIECTED PUBLIC ELEMENTARY SCHOOLS 
IN LOUISIANA
A D i s s e r t a t i o n
S u b m it te d  t o  t h e  G ra d u a te  F a c u l ty  o f  th e  
L o u is ia n a  S t a t e  U n i v e r s i ty  and  
A g r i c u l t u r a l  and  M e c h a n ic a l C o l le g e  
i n  p a r t i a l  f u l f i l l m e n t  o f  t h e  
• r e q u i r e m e n ts  f o r  t h e  d e g re e  o f  
D o c to r  o f  E d u c a tio n
in
The I n t e r d e p a r tm e n ta l  P rogram  o f  E d u c a tio n
by
M a r jo r ie  J a n e  D uco te  
B .S . ,  L o u is ia n a  S t a t e  U n i v e r s i t y ,  1969 
M .E d ., L o u is ia n a  S t a t e  U n i v e r s i t y ,  1970 
M .L .S .,  L o u is ia n a  S t a t e  U n i v e r s i t y ,  1976 
May 1983
ACKNOW LEDGMENTS
The a u th o r  w ould  l i k e  t o  e x p re s s  g r a t i t u d e  t o  t h e  many p e o p le  
who hav e  c o n t r i b u t e d  t h e i r  t im e  and  e f f o r t s  t o  t h i s  s tu d y ,  e s p e c i a l l y  
t o  th e  p r i n c i p a l s  and  l i b r a r i a n s  who so  g r a c i o u s ly  re s p o n d e d  t o  th e  
q u e s t i o n n a i r e .  S p e c ia l  r e g a r d s  an d  th a n k s  a r e  g iv e n  t o  th e  a u t h o r ’s  
m a jo r  p r o f e s s o r ,  D r . R ic h a rd  A. M usem eche, f o r  h i s  g u id a n c e  and  co n ­
t in u e d  s u p p o r t ,  and  t o  h e r  c o m m ittee  m em bers, D r, M arie  C a i r n s ,  D r.
Sam Adams, D r . B e r t  G r e m i l l io n ,  and  D r, C h a r le s  S a u l s ,  f o r  t h e i r  b e n e ­
f i c i a l  a d v ic e  and  h e a r t e n i n g  c o r d i a l i t y .
G r a t i t u d e  i s  e x p re s s e d  t o  D r. R o b e r t  Von B rock f o r  h i s  v a lu a b le  
s u g g e s t io n s  and  a s s i s t a n c e  i n  th e  i n i t i a l  p h a s e s  o f  t h i s  p r o j e c t ,  to  
D r , Jam es S . C o o k s to n , S t a t e  L ib ra r y  S u p e r v is o r ,  f o r  w r i t i n g  a l e t t e r  
o f  e n d o rse m e n t t o  accom pany th e  q u e s t i o n n a i r e ,  and t o  th e  d i s t i n g u i s h e d  
l i b r a r i a n s  who s e rv e d  a s  a  p a n e l  o f  e x p e r t s .
A p p r e c ia t io n  i s  e x te n d e d  t o  th e  a u t h o r 's  f a m ily  f o r  t h e i r  i n ­
t e r e s t  and  e n c o u ra g e m e n t, e s p e c i a l l y  to  L t .  Commander an d  M rs. L, J .  
D u c o te , D r, and  M rs, F , P . W oods, an d  h e r  g o d p a r e n t s ,  M r. and  M rs.
John  A. C h a b a la , S p e c ia l  th a n k s  a r e  g iv e n  t o  M r, and  M rs. C, E,
M eserve and  t o  t h e i r  s o n s ,  D oug las and  Chad, f o r  t h e i r  s u s t a i n e d  s u p ­
p o r t ,  G r a t i t u d e  i s  e x p re s s e d  m ost s i n c e r e l y  t o  th e  a u t h o r 's  m o th e r , 
M rs . W, P . D u c o te , f o r  h e r  v i s i o n ,  i n s p i r a t i o n ,  d e d i c a t i o n ,  and  un­
f a i l i n g  h e lp  in  t h i s  e n d e a v o r . The a u th o r  a l s o  w ish e s  t o  acknow ledge  






LIST OF TABLES.................................................................................................................................. v i i
ABSTRACT.................................................................................................  x i
C h a p te r
1 . INTRODUCTION................................................................................................................. 1
S ta te m e n t  o f  th e  P ro b le m ............................................................................... 6
D e l im i t a t i o n  o f  th e  S tu d y  . . . . . . .    . . . .  6
D e f i n i t i o n  o f  T e r m s ........................................................................................  7
S i g n i f i c a n c e  o f  t h e  S tu d y  . . . . . . . . .  ................... . .  7
S o u rc e s  o f  D ata  ..................................................................... . . . . . .  8
T re a tm e n t  o f  D ata  ......................................................  . . . . . . . .  9
C o n s t r u c t io n  o f  th e  Q u e s t io n n a i r e    . 9
P ro c e d u re  i n  O b ta in in g  D ata  ....................................................... 9
A n a ly s is  o f  t h e  D a ta .........................................................................................10
O r g a n iz a t io n  o f  t h e  S tu d y  . . . . . . . .  ................................... 10
2 .  REVIEW OF RELATED LITERATURE.  ......................................................................11
The L ib ra r y  i n  t h e  E le m e n ta ry  S c h o o l ......................   12
H i s t o r y .................................     16
R e q u ire m e n ts ..........................................................  22
The c o l l e c t i o n ....................................................................  23
The f a c i l i t y .  . . . . . . . . . . . . . . . . . . . .  23
The l i b r a r i a n ...................................................................................................24
i i i
Page
A d m in is t r a t iv e  S u p p o r t  o f  t h e  E le m e n ta ry  L ib ra r y  P rogram  34
The R ole  o f  t h e  P r i n c i p a l ............................................................................... 35
E x p e c ta t io n s  o f  t h e  P r i n c i p a l ..................................................................... 37
E x p e c ta t io n s  o f  th e  L i b r a r i a n .   .............................................38
3 .  PRESENTATION AND ANALYSIS OF THE DATA............................................................41
D egree  o f  P r i n c i p a l ' s  (1 ) A w areness o f  t h e  V a r io u s  F a c e ts  
o f  t h e  L ib r a r y  P rogram  and  (2 )  C o g n iz a n ce  o f  Any 
E x i s t i n g  P rob lem s C o n c e rn in g  t h e  L ib ra r y  ................................... 42
F a m i l i a r i t y  w i th  L ib r a r y  S e r v i c e s .  . . . . . . . . . . .  42
K now ledge a b o u t  L ib r a r y  O p e ra t io n s  ................................... . . .  43
A w areness  o f  L ib r a r y  P o l i c i e s  and  P ro c e d u re s  . . . . . .  43
K now ledge o f  th e  D u tie s  and R e s p o n s i b i l i t i e s  o f  th e
L i b r a r i a n .   .................................................................................................. 46
A w areness o f  P rob lem s R e la te d  t o  th e  L ib r a r y  .........................  46
Summary o f  R e sp o n se s  from  T a b le s  1 - 5 ..................................................49
The P r i n c i p a l ' s  A t t i t u d e  Tow ard th e  L ib ra r y  P ro g ram , . . .  51
B e l i e f  t h a t  th e  L ib ra r y  Was Im p o r ta n t  t o  th e  S c h o o l .  . . 51
P o s i t i v e  S ta te m e n ts  Made t o  t h e  F a c u l ty  a b o u t  th e
C o n t r ib u t io n s  o f  th e  L ib r a r y  t o  th e  S c h o o l ...............................51
I n t e r e s t  in  Im p ro v in g  t h e  L ib r a r y  P ro g ram , .............................. 54
S u p p o r t  o f  t h e  P o l i c i e s  and  P ro c e d u re s  o f  t h e  L i b r a r y .  . 56
A dequacy o f  t h e  L ib ra r y  S t a f f  in  Terms o f  N um bers, . . .  56
Summary o f  R e sp o n ses  from  T a b le s  7 - 1 1 ..................................................59
D egree  o f  A d m in is t r a t iv e  S u p p o r t  f o r  t h e  L ib ra r y  Program
a s  E v id e n ce d  by  t h e  P r i n c i p a l ' s  A c t io n s .  . . . . . . . .  61
F a c u l ty  S t a t u s  o f  t h e  L i b r a r i a n ................................................................ 61
U se o f  t h e  L ib r a r y  by th e  P r i n c i p a l .......................................................63
Use o f  S c h o o l Funds by th e  P r i n c i p a l  t o  S u p p lem en t th e
L ib ra r y  B udget , ......................................................  . . . . . . .  63
i v
U se o f  t h e  L ib ra r y  a s  a  S tu d y  H a l l .................................................  66
U se o f  t h e  L ib r a r y  a s  a  R e g u la r  M eetin g  Room f o r
N o n -L ib ra ry  R e la te d  F u n c t i o n s ................................................ . . 69
E n l is tm e n t  o f  A id t o  Keep th e  L ib r a r y  a s  C le a n  and
A t t r a c t i v e  a s  P o s s i b l e .........................................................................  69
N eeded M a in te n an c e  and  R e p a ir  Work C h eck ed . . . . . . .  71
C om peten t S u p p o r t  S t a f f  P r o v id e d ...................................................... 71
A bsence  o f  S u p p o r t  S t a f f .   ............................    74
E n fo rc e m e n t o f  L ib ra r y  P o l i c i e s  and  P r o c e d u r e s ....................  76
Summary o f  R e sp o n ses  from  T a b le s  1 3 -2 2 .......................................  76
The W orking  R e l a t i o n s h i p  B etw een th e  P r i n c i p a l  and  th e
L i b r a r i a n  . . . . .  ...................................................................................  81t
F o rm u la tio n  o f  S c h o o l P o l i c i e s  C o n c e rn in g  th e  L ib ra ry
Program   ...........................................    81
G o a ls  and  O b je c t iv e s  o f  th e  L ib r a r y  Program  P la n n e d
C o o p e r a t i v e l y .....................................................   83
A s s i s t a n c e  i n  P la n n in g  th e  L ib ra r y  S c h e d u le  . . . . . .  83
P r o v is io n  o f  Time f o r  t h e  L i b r a r i a n  t o  M eet w ith
T e a c h e r s ...........................................................................................................  86
R e le a s e  Time f o r  S p e c ia l  L ib ra r y  E v e n ts  . . . . . . . .  86
S h a re d  R e s p o n s i b i l i t y  f o r  S tu d e n t  C onduct an d  A c t i v i t i e s  89
C o o p e ra tio n  i n  S e e k in g  S o lu t io n s  t o  L ib ra r y  P ro b le m s , . 91
W orking R e l a t i o n s h i p  Betw een t h e  P r i n c i p a l  and  L i b r a r i a n  93
S a t i s f a c t i o n  o f  t h e  L i b r a r i a n  w ith  W orking C o n d i t io n s  , 93
The P r i n c i p a l ' s  S u p p o r t  o f  th e  L ib r a r y  Program  a s  R a ted
by th e  L i b r a r i a n . ................................................................................... 96
Summary o f  R esp o n se s  from  T a b le s  2 4 - 3 3 .......................................  96
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS .......................................  102
S u m m a ry .....................................................  102
C o n c l u s i o n s ................................................................................................................. 107
Page
R ecom m enda tions.............................................................................   . . . . 107
S u g g e s te d  S t u d i e s ...................................................................................................108
REFERENCES...................................................................................................................... 109
APPENDICES...................................................................................................................... 113
A ppend ix  A: L i s t  o f  L o u is ia n a  P u b l ic  S c h o o l D i s t r i c t s ,  , 114
A ppendix  B: P a n e l o f  E x p e r ts  in  E d u c a tio n  an d  L ib ra ry
S c i e n c e ................................................................ 117
A ppend ix  C: Q u e s t io n n a i r e .   ................................................................119
A ppend ix  Dj L e t t e r  o f  T r a n s m i t t a l ................................................... 122
A ppend ix  E : L e t t e r  o f  E n d o rse m e n t...................................... ..........  , 124
VITA . ' ................................................................................................................................ 126
v i
LIST OF TABLES
T a b le  Page
1 . R e sp o n ses  o f  P r i n c i p a l s  and  L i b r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  was F a m il ia r  w i th  th e
S e r v ic e s  o f  t h e  L i b r a r y ........................................................................................ 44
2 .  R esp o n ses  o f  P r i n c i p a l s  and L ib r a r ia n s  R e g a rd in g  th e
O p in io n  t h a t  th e  P r i n c i p a l  was K now ledgeab le  a b o u t
th e  O p e ra t io n  o f  th e  L i b r a r y ..........................................................................45
3 . R e sp o n ses  o f  P r i n c i p a l s  and  L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  th e  P r i n c i p a l  was Aware o f  L ib ra r y
P o l i c i e s  an d  P r o c e d u r e s .............................  47
4 .  R esp o n se s  o f  P r i n c i p a l s  an d  L i b r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  th e  P r i n c i p a l  was K n ow ledgeab le  a b o u t
th e  D u t ie s  and  R e s p o n s i b i l i t i e s  o f  t h e  L i b r a r i a n ..........................48
5 . R e sp o n ses  o f  P r i n c i p a l s  and  L i b r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  was Aware o f  P rob lem s
R e la te d  t o  th e  L i b r a r y ........................................................................................ 50
6 .  Summary o f  R esp o n se s  o f  P r i n c i p a l s  and  L ib r a r i a n s  in
T a b le s  One T hrough F iv e  w h ich  I n d ic a t e d  th e  D egree
t o  w h ich  t h e  P r i n c i p a l  was (1 ) Aware o f  th e  V a rio u s
F a c e ts  o f  t h e  L ib ra r y  Program  an d  (2 ) C o g n iz a n t o f
Any E x i s t i n g  P ro b le m s ............................................................................................. 52
7 . R esp o n se s  o f  P r i n c i p a l s  and L i b r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  B e lie v e d  t h a t  th e
L ib ra r y  was Im p o r ta n t  t o  t h e  S c h o o l ,   ................   53
8 . R esp o n ses  o f  P r i n c i p a l s  and  L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  th e  P r i n c i p a l  Made P o s i t i v e  S ta te m e n ts
t o  th e  F a c u l ty  a b o u t  th e  C o n t r ib u t io n s  o f  th e
L ib r a r y .   .................................   55
9 .  R e sp o n se s  o f  P r i n c i p a l s  and L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  th e  P r i n c i p a l  i n d i c a t e d  I n t e r e s t  in
Im p ro v in g  th e  L ib ra r y  P rog ram . 57
1 0 . R e sp o n ses  o f  P r i n c i p a l s  and  L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  th e  P r i n c i p a l  was S u p p o r t iv e  o f  th e
L i b r a r y 's  P o l i c i e s  and  P r o c e d u r e s ................................................................ 58
1 1 . R esp o n ses  o f  P r i n c i p a l s  and  L i b r a r i a n s  R e g a rd in g  th e
v i i
Page
O p in io n  t h a t  th e  P r i n c i p a l  B e lie v e d  t h a t  t h e  
E x i s t i n g  L ib ra r y  S t a f f  was A d equate  in  Number 
t o  A ch iev e  t h e  O b je c t iv e s  o f  th e  L ib r a r y
P ro g ram .................................... . ..................................................................................... 60
1 2 . Summary o f  R esp o n ses  o f  P r i n c i p a l s  and  L ib r a r i a n s  in
T a b le s  Seven T hrough  E le v en  w h ich  I n d ic a te d  th e
P r i n c i p a l ' s  A t t i t u d e  Toward th e  L ib ra r y  P ro g ram . . . . . .  62
1 3 . R esp o n se s  o f  P r i n c i p a l s  and  L ib r a r ia n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r in c i p a l  A ccorded  th e  L ib r a r ia n
t h e  Same F a c u l ty  S t a t u s  a s  D e p a rtm en t H eads o r
C o u n s e lo rs  ..................................  . . . . . . . . . . . . . . . .  64
1 4 . R e sp o n se s  o f  P r i n c i p a l s  and L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  S e t  a P o s i t i v e  Exam ple 
f o r  th e  F a c u l ty  and S tu d e n ts  by U sin g  t h e  L ib ra ry  
H im s e l f ............................................................................................................................... 65
1 5 . R e sp o n se s  o f  P r i n c i p a l s  and L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  S u p p lem en ted  th e  L ib ra r y
B udget w i th  S c h o o l F u n d s .................................     67
1 6 . R esp o n ses  o f  P r i n c i p a l s  and  L i b r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  A llow ed t h e  L ib ra r y  t o
b e  Used a s  a  S tu d y  H a l l ........................................................................................ 68
1 7 . R e sp o n se s  o f  P r i n c i p a l s  and  L ib r a r ia n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  A llow ed th e  L ib r a r y  t o  
be Used a s  a  R e g u la r  M eetin g  Room f o r  N o n -L ib ra ry  
R e la te d  F u n c t io n s ................................................ ................................................ 70
1 8 . R e sp o n ses  o f  P r i n c i p a l s  and L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  th e  P r i n c i p a l  E n l i s t e d  t h e  A id  o f
L ib r a r y  P a t ro n s  and th e  C u s to d ia l  S t a f f  t o  Keep
t h e  L ib ra r y  a s  C le a n  and  A t t r a c t i v e  a s  P o s s i b l e .  . . . . .  72
1 9 . R esp o n se s  o f  P r i n c i p a l s  and L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  C hecked on Needed
M a in te n a n c e  a n d  R e p a ir  Work i n  O rd e r t o  K eep th e
L ib r a r y  in  Good C o n d i t io n .......................................  73
2 0 . R e sp o n ses  o f  P r i n c i p a l s  and L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  th e  P r i n c i p a l  P ro v id e d  C om peten t
S u p p o r t  S t a f f  so  t h a t  th e  L i b r a r i a n 's  Time was n o t
Taken Up by R o u tin e  D u tie s  and  C l e r i c a l  T a s k s ....................................75
2 1 . R e sp o n ses  o f  P r i n c i p a l s  and L ib r a r ia n s  R e g a rd in g  th e  
O p in io n  t h a t  t h e  P r i n c i p a l  A llow ed Time in  th e  
L i b r a r i a n 's  S c h e d u le  f o r  Him to  A tte n d  t o  R o u tin e  
D u t ie s  and  C l e r i c a l  T a s k s , a s  W ell a s  I n s t r u c t i o n a l  
and  M a n a g e r ia l  D u t i e s ,  i f  S u p p o r t  S t a f f  was n o t
v i i i
P ro v id e d
Page
77
2 2 . R e sp o n se s  o f  P r i n c i p a l s  a n d  L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  S o l i c i t e d  th e  C o o p e ra tio n  
o f  t h e  F a c u l ty  i n  O rd e r  t o  A id th e  L i b r a r i a n  in  th e  
E n fo rc e m e n t o f  L ib r a r y  P o l i c i e s  an d  P r o c e d u r e s .........................  78
2 3 . Summary o f  R esp o n se s  o f  P r i n c i p a l s  and  L ib r a r i a n s  in
T a b le s  T h i r t e e n  T hrough  T w en ty -tw o  w h ich  I n d ic a te d  
t h e  D eg ree  t o  w h ic h  t h e  P r i n c i p a l ’s  A c t io n s
S u p p o r te d  th e  L ib r a r y  P rog ram ,  .................................................. 82
2 4 . R e sp o n se s  o f  P r i n c i p a l s  and  L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r in c i p a l  A llow ed  th e  L ib r a r ia n
t o  A s s i s t  in  t h e  F o rm u la tio n  o f  S c h o o l P o l i c i e s
C o n c e rn in g  th e  L ib r a r y  P rogram  .........................  . . . . . . . .  84
2 5 . R e sp o n se s  o f  P r i n c i p a l s  an d  L i b r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  and  th e  L i b r a r i a n  Worked
C o o p e r a t iv e ly  i n  P la n n in g  th e  G o a ls  an d  O b je c t iv e s
o f  t h e  L ib ra r y  P rogram   .................................................................................... 85
2 6 . R e sp o n se s  o f  P r i n c i p a l s  an d  L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  A llow ed  th e  L i b r a r i a n
t o  A s s i s t  i n  P la n n in g  t h e  L ib r a r y  S c h e d u le  .................................  87
2 7 . R esp o n se s  o f  P r i n c i p a l s  and  L i b r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  th e  P r i n c i p a l  P ro v id e d  S u f f i c i e n t  Time 
f o r  th e  L i b r a r i a n  t o  M eet w i th  T e a c h e rs  i n  O rd e r  t o  
C o o r d in a te  L ib r a r y  S e r v ic e s  and  A c t i v i t i e s  w i th  
C la ssro o m  I n s t r u c t i o n ..............................................................................................88
2 8 . R e sp o n se s  o f  P r i n c i p a l s  and  L i b r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  R e le a s e d  th e  L i b r a r i a n
from  R e g u la r ly  S c h e d u le d  C la s s e s  f o r  S p e c ia l
L ib r a r y  E v e n ts ,  Such  a s  t h e  O b se rv an c e  o f  C h i l d r e n 's
Book W eek, N a t io n a l  L ib r a r y  Week, o r  Book F a i r s .............................. 90
2 9 . R e sp o n ses  o f  P r i n c i p a l s  and  L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  th e  P r i n c i p a l  E n co u rag ed  th e  C lassro o m
T e a c h e r  t o  S h a re  R e s p o n s ib i l i t y  w i th  t h e  L ib r a r ia n
f o r  S tu d e n t  C onduct an d  A c t i v i t i e s  w h i le  t h e i r
S tu d e n ts  w ere  i n  th e  L i b r a r y ......................................   92
3 0 . R e sp o n se s  o f  P r i n c i p a l s  and  L i b r a r i a n s  R e g a rd in g  th e  
O p in io n  t h a t  th e  P r i n c i p a l  C o o p e ra te d  w i th  th e  
L i b r a r i a n  i n  S e e k in g  S o lu t io n s  t o  P rob lem s
C o n c e rn in g  t h e  L ib r a r y  ........................................................... . . . . .  94
3 1 . R esp o n se s  o f  P r i n c i p a l s  and  L i b r a r i a n s  R e g a rd in g  th e  
O p in io n  t h a t  th e  P r i n c i p a l  B e l ie v e d  t h a t  a
i x
Page
H arm onious W orking R e l a t i o n s h i p  E x i s te d  Betw een
H im se lf  and  t h e  L i b r a r i a n ............................................................................. 95
3 2 . R e sp o n se s  o f  P r i n c i p a l s  and L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  B e lie v e d  t h a t  th e
L i b r a r i a n  was S a t i s f i e d  w i th  th e  G e n e ra l  W orking
C o n d i t io n s  o f  H is J o b ..................................... .................................................97
3 3 . R e sp o n se s  o f  P r i n c i p a l s  and  L ib r a r i a n s  R e g a rd in g  th e
O p in io n  t h a t  t h e  P r i n c i p a l  B e l ie v e d  t h a t  He w ould  
be  R a te d  H ig h ly  by th e  L ib r a r ia n  i n  R egard  t o  H is
L e v e l o f  A d m in is t r a t iv e  S u p p o r t  f o r  t h e  L i b r a r y ...............................98
3 4 . Summary o f  R e sp o n se s  o f  P r i n c i p a l s  and  L ib r a r i a n s  in
T a b le s  T w e n ty -fo u r  T hrough T h i r t y - t h r e e  w h ich
R e f le c te d  th e  W orking R e l a t i o n s h i p  Betw een th e
P r i n c i p a l  and th e  L i b r a r i a n ............................................................................ 101
x
ABSTRACT
A d m in is t r a t iv e  s u p p o r t  f o r  e le m e n ta ry  s c h o o l  l i b r a r y  program s 
was s tu d i e d  w i th  em p h asis  upon th e  a w a re n e s s , a t t i t u d e ,  and  a c t i o n s  o f  
th e  p r i n c i p a l ,  and  th e  w o rk in g  r e l a t i o n s h i p  betw een  th e  p r i n c i p a l  and 
th e  l i b r a r i a n ,
A s u rv e y  was c o n d u c te d  in  o r d e r  t o  d e te rm in e  v a ry in g  d e g re e s  
o f  ag re e m e n t o r  d is a g re e m e n t  w i th  s ta te m e n ts  w h ich  w ere i n d i c a t i v e  o f  
a d m i n i s t r a t i v e  s u p p o r t  f o r  s c h o o l l i b r a r i e s .  Q u e s t io n n a i r e s  w ere s e n t  
t o  one h u n d red  f i f t y - f i v e  p r i n c i p a l s  o f  s c h o o ls  w hich  w ere  random ly  
s e l e c t e d ,  and t o  one h u n d red  f i f t y - f i v e  l i b r a r i a n s  o f  th e  same s c h o o ls .  
N in e ty - tw o  p e r c e n t  o f  t h e  p r i n c i p a l s  (one h u n d red  f o r ty - tw o )  and n in e ­
t y - s i x  p e r c e n t  o f  th e  l i b r a r i a n s  (one  h u n d red  f i f t y )  re s p o n d e d .
The f i r s t  f i v e  s ta te m e n ts  on th e  q u e s t io n n a i r e  w ere c o n c e rn e d  
w ith  th e  p r i n c i p a l ’s  a w a re n e ss  o f  v a r io u s  f a c e t s  o f  t h e  l i b r a r y  p ro ­
gram  and h i s  c o g n iz a n c e  o f  any e x i s t i n g  p rob lem s c o n c e rn in g  th e  l i ­
b r a r y .  W eigh ted  w i th  a  v a lu e  o f  tw e n ty  p e r c e n t  o f  th e  t o t a l  e s t im a te  
o f  a d m i n i s t r a t i v e  s u p p o r t ,  i t  was found t h a t  p r i n c i p a l s  w ere  aw are  o f  
th e  v a r io u s  f a c e t s  o f  t h e  l i b r a r y  p rogram  and  c o g n iz a n t  o f  e x i s t i n g  
p rob lem s c o n c e rn in g  th e  l i b r a r y  a t  l e v e l s  r a n g in g  from  h ig h ,  in  th e  
o p in io n  o f  p r i n c i p a l s ,  t o  m o d e ra te , in  th e  o p in io n  o f  l i b r a r i a n s .
A ss ig n ed  a  v a lu e  o f  tw e n ty  p e r c e n t  o f  th e  t o t a l  e s t im a te  o f  
a d m i n i s t r a t i v e  s u p p o r t ,  t h e  se co n d  s e t  o f  s ta te m e n ts  d e a l t  w i th  th e  
p r i n c i p a l ' s  a t t i t u d e  to w a rd  th e  l i b r a r y  p ro g ram . P r i n c i p a l s  and l i ­
b r a r i a n s  w ere found  t o  be h ig h ly  in  a c c o rd  in  th e  b e l i e f  t h a t  th e  
p r i n c i p a l ' s  a t t i t u d e  to w a rd  th e  l i b r a r y  p rogram  was p o s i t i v e .
W eig h ted  w ith  a  v a lu e  o f  t h i r t y  p e r c e n t ,  r e s p o n s e s  from  p r in ­
c i p a l s  and l i b r a r i a n s  t o  th e  t h i r d  s e t  o f  s ta te m e n ts  i n d ic a te d  t h a t  
t h e r e  was a  m o d e ra te  d e g re e  o f  a d m i n i s t r a t i v e  s u p p o r t  f o r  e le m e n ta ry  
s c h o o l  l i b r a r i e s ,  a s  e v id e n c e d  by t h e  p r i n c i p a l ' s  a c t i o n s .
R esp o n ses  t o  t h e  f i n a l  s e t  o f  s t a t e m e n ts ,  w e ig h te d  w i th  a  
v a lu e  o f  t h i r t y  p e r c e n t ,  r e v e a le d  t h a t  t h e  w o rk in g  r e l a t i o n s h i p  
betw een  th e  m a jo r i t y  o f  p r i n c i p a l s  and l i b r a r i a n s  was s a t i s f a c t o r y ;  
how ever, d i f f e r e n c e s  o f  o p in io n  e x p re s s e d  in  some r e s p o n s e s  i n d ic a te d  




The e le m e n ta ry  s c h o o l  l i b r a r y  h a s  become an  im p o r ta n t  e le m e n t  
i n  th e  e d u c a t io n  o f  many s tu d e n t s  who a t t e n d  th e  p u b l i c  s c h o o ls  o f  
L o u is ia n a .  The im p le m e n ta t io n  o f  l i b r a r y  s e r v i c e s  f o r  s tu d e n t s  in  
many s c h o o ls  i n  t h e  s t a t e  h a s  p ro v id e d  e a r l y  e x p e r ie n c e s  i n  t h e  u s e  
and  e n jo y m e n t o f  books an d  l i b r a r i e s .  I t  h a s  been  o b s e rv e d  t h a t  an  
e f f e c t i v e  l i b r a r y  p rog ram  i s  one w h ich  c o n t r i b u t e s  t o  th e  e d u c a t io n a l  
g o a ls  o f  t h e  s c h o o l  w h ich  i t  s e r v e s  an d  f u n c t io n s  a s  an  i n t e g r a l  p a r t  
o f  t h e  c u r r ic u lu m  {Caddo, 1 9 8 1 ) .
M ary V, G av er (1962 ) s t a t e d  t h a t  r e q u i s i t e s  f o r  an  e f f e c t i v e  
s c h o o l  l i b r a r y  p rog ram  in c lu d e d  a  c o l l e c t i o n  o f  b o o k s , a u d io - v i s u a l  
m a t e r i a l s ,  and  a u d i o - v i s u a l  e q u ip m e n t; a  p h y s ic a l  f a c i l i t y  i n  w h ich  
t o  h o u se  and  u s e  t h e  c o l l e c t i o n ;  a n d , a  l i b r a r i a n  t o  a d m in i s t e r  th e  
p ro g ra m . S he fo u n d  t h a t  t h e  s c h o o l  l i b r a r i a n  was t h e  c e n t r a l  f i g u r e  
i n  t h e  o p e r a t io n  o f  an  e f f e c t i v e  l i b r a r y  p ro g ra m . P e a r l  L. Ward and  
R o b e r t  B eacon (1 9 7 3 ) ,  h o w e v e r,  n o te d  t h a t  in  a d d i t i o n  t o  th e  e n d e a v o rs  
o f  th e  l i b r a r i a n ,  o t h e r  f a c t o r s  w ere  i n f l u e n t i a l  i n  th e  e f f e c t i v e n e s s  
o f  a  l i b r a r y  p ro g ra m . Among th o s e  f a c t o r s  w ere  t h e  a d eq u acy  o f  th e  
c o l l e c t i o n ,  t h e  a r c h i t e c t u r a l  f e a t u r e s  o f  t h e  f a c i l i t y ,  th e  num ber o f  
c a p a b le  l i b r a r y  c l e r k s ,  a i d e s ,  and  o t h e r  w o rk e rs  who a t t e n d  t o  r o u t i n e  
d u t i e s ,  th e  r a n g e  o f  d u t i e s  o f  th e  l i b r a r i a n ,  and  th e  c o n t r i b u t i o n s  
and  s u p p o r t  g iv e n  by v a r io u s  g r o u p s .
S u p p o r t ,  i n  b o th  t a n g i b l e  an d  i n t a n g i b l e  fo rm s , was i n d i c a t e d
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a s  a n  im p o r ta n t  p a r t  o f  t h e  e f f e c t i v e  o p e r a t io n  o f  a  l i b r a r y .  The con­
t r i b u t i o n s  made by s t u d e n t s ,  p a r e n t s ,  f a c u l t y  m em bers, s c h o o l  a d m in is ­
t r a t o r s ,  s c h o o l  b o a rd  m em bers, l e g i s l a t o r s ,  and  o t h e r  f r i e n d s  o f  l i ­
b r a r i e s ,  p r o v id e  e s s e n t i a l  b e n e f i t s  f o r  l i b r a r y  p ro g ra m s . S c h o o l 
a d m i n i s t r a t o r s ,  e s p e c i a l l y  s u p e r i n t e n d e n t s ,  s u p e r v i s o r s  o f  l i b r a r i e s ,  
and  p r i n c i p a l s ,  w e re  v iew ed  a s  p ro m in e n t among th o s e  p e r s o n s  who e x e r t ­
ed  c o n s id e r a b l e  i n f l u e n c e  upon t h e  e s ta b l i s h m e n t  o f  s c h o o l  l i b r a r i e s  
and  t h e  o p e r a t io n  o f  e x i s t i n g  p ro g ra m s . M ost n o ta b le  w ere  p r i n c i p a l s ,  
due  t o  t h e i r  a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s  i n  m aking d e c i s i o n s  con­
c e r n in g  l i b r a r y  p ro g ram s w i t h in  i n d i v i d u a l  s c h o o l  s e t t i n g s  (W ard, 1973)
M arc J .  R o se n b e rg  (1978) a s s e r t e d  t h a t  th e  d e g re e  o f  e f f e c t i v e ­
n e s s  o f  a  l i b r a r y  p rog ram  was in f lu e n c e d  by  th e  am ount o f  a d m i n i s t r a ­
t i v e  s u p p o r t  w h ich  w as g iv e n  by a  s c h o o l  p r i n c i p a l .  He s t a t e d ,  "A p ro ­
gram  w h ic h  h a s  th e  s u p p o r t  o f  t h e  p r i n c i p a l  h a s  a  f a r  g r e a t e r  c h a n ce  o f  
s u c c e s s  th a n  a  p rog ram  w h ich  la n g u i s h e s  low  on  th e  p r i n c i p a l ' s  l i s t  o f  
p r i o r i t i e s . "
E le a n o r  E . A h le r s  (1958) c o n te n d e d  t h a t  a  l i b r a r y  o r i e n t e d  
p r i n c i p a l  was one  who b e l i e v e d  i n  t h e  v a lu e  o f  s c h o o l  l i b r a r i e s  an d  
a p p r e c i a t e d  t h e  c o n t r i b u t i o n s  w h ic h  a  l i b r a r i a n  an d  a  l i b r a r y  s t a f f  
c o u ld  p r o v id e  f o r  a  s c h o o l .  A s u p p o r t i v e  p r i n c i p a l  was one who was 
i n t e r e s t e d  i n  th e  a c t i v i t i e s  o f  a  l i b r a r y  p ro g ra m , k n o w le d g e a b le  a b o u t  
t h e  f u n c t io n s  and  s e r v i c e s  o f  a  l i b r a r y ,  and  who s e rv e d  a s  an  a d u l t  
r o l e  m odel f o r  s tu d e n t s  by u s in g  th e  l i b r a r y  h i m s e l f ,  A l i b r a r y  m inded  
a d m i n i s t r a t o r  was o n e  who s o u g h t  w ays t o  im prove  l i b r a r y  s e r v i c e s .
C h a r le s  L , T r in k n e r  (1962 ) c o n c lu d e d  t h a t  a d m i n i s t r a t i v e  s u p ­
p o r t  w as a  v i t a l  f a c t o r  i n  t h e  s u c c e s s  o r  f a i l u r e  o f  a  l i b r a r y  p ro g ra m . 
The p r i n c i p a l ' s  l e v e l  o f  a w a re n e ss  o f  v a r io u s  f a c e t s  o f  th e  l i b r a r y
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p ro g ra m , h i s  a t t i t u d e  c o n c e rn in g  th e  v a lu e  o f  t h e  l i b r a r y  t o  t h e  s c h o o l ,  
an d  h i s  a c t i o n s  i n  r e g a r d  t o  l i b r a r y  m a t t e r s  w ere r e g a r d e d  a s  i n d i c a t o r s  
o f  t h e  p r e s e n c e  o r  a b s e n c e  o f  a d m i n i s t r a t i v e  s u p p o r t .  A n o th e r  i n d i c a ­
t o r  n o te d  by T r in k n e r  was t h e  p r i n c i p a l ’s  w o rk in g  r e l a t i o n s h i p  w i th  t h e  
l i b r a r i a n .
The p r i n c i p a l ' s  l e a d e r s h i p  a b i l i t y  was c o n s id e r e d  a s  a  d e t e r ­
m in a n t  i n  t h e  m anner i n  w h ich  f a c u l t y  m em bers and  s tu d e n t s  made u s e  o f  
t h e i r  s c h o o l  l i b r a r y .  T hrough  w r i t t e n  an d  v e r b a l  d i r e c t i v e s ,  fo rm a l 
and  in f o r m a l  s t a t e m e n t s ,  a n d  p e r s o n a l  e x a m p le , th e  p r i n c i p a l  c o u ld  
m o t iv a te  and  e n c o u ra g e  p r o d u c t iv e  u s e  o f  th e  l i b r a r y  c o l l e c t i o n .  He 
c o u ld  a l s o  s o l i c i t  c o o p e r a t io n  an d  c o m p lia n c e  w ith  l i b r a r y  p o l i c i e s  an d  
p ro c e d u re s  ( T r in k n e r ,  1 9 6 2 ) ,
R o se n b e rg  (1978) i n d i c a t e d  t h a t  t h e  p r i n c i p a l  had  th e  pow er t o  
d e l e g a t e  c e r t a i n  r e s p o n s i b i l i t i e s  and  t o  g iv e  l i m i t e d  a u t h o r i t y  t o  
f a c u l t y  m em bers. I n  r e g a r d  t o  th e  l i b r a r y  p ro g ram , t h e  p r i n c i p a l  m ig h t 
a l lo w  th e  l i b r a r i a n  t o  e n f o r c e  l i b r a r y  p o l i c i e s  and  p ro c e d u re s  a n d  t o  
s h a r e  i n  m aking  d e c i s i o n s  w h ich  c o n c e rn e d  th e  l i b r a r y .  I t  was empha­
s i z e d  t h a t  a c o o p e r a t iv e  w o rk in g  r e l a t i o n s h i p  be tw een  th e  p r i n c i p a l  and  
t h e  l i b r a r i a n  was an  e f f e c t i v e  m eans o f  f o s t e r i n g  e f f i c i e n c y  an d  p ro ­
d u c t i v i t y  i n  t h e  l i b r a r y  p ro g ra m .
R o b e r t  L . Amsden ( T r in k n e r ,  1962) r e p o r t e d  t h a t  th e  p r i n c i p a l  
had  a  d e f i n i t e  r o l e  i n  t h e  l i b r a r y  p rogram  w h ich  in v o lv e d  d u t i e s  t h a t  
a  l i b r a r i a n  m ig h t r e a s o n a b ly  e x p e c t  him  t o  f u l f i l l .  A l i b r a r i a n  m ig h t 
e x p e c t  t o  be g iv e n  th e  sam e f a c u l t y  s t a t u s  a s  s c h o o l  d e p a r tm e n t  h e ad s  
o r  s c h o o l  c o u n s e l o r s .  The l i b r a r i a n  m ig h t a l s o  e x p e c t  t o  a s s i s t  in  
p la n n in g  th e  l i b r a r y  s c h e d u le  and  t o  b e  p ro v id e d  w i th  s u f f i c i e n t  tim e  
i n  t h e  s c h e d u le  f o r  m e e tin g s  w i th  i n d i v i d u a l  t e a c h e r s  o r  w i th  com m it-
t e e s ,  in  o r d e r  t o  c o o r d in a te  l i b r a r y  s e r v i c e s  and  a c t i v i t i e s  w i th  
c la s s ro o m  i n s t r u c t i o n .
The p r i n c i p a l  m ig h t b e  e x p e c te d  t o  make p r o v is io n s  f o r  non­
p r o f e s s i o n a l  l i b r a r y  s t a f f ,  s o  t h a t  th e  l i b r a r i a n ' s  t im e  w ould n o t  be 
r e q u i r e d  f o r  r o u t i n e  c l e r i c a l  an d  m a in te n a n c e  t a s k s ; o r ,  i f  s u p p o r t  
s t a f f  w ere  n o t  p r o v id e d ,  t o  be  g iv e n  t im e  i n  t h e  d a i l y  l i b r a r y  s c h e d u le  
t o  a t t e n d  t o  c l e r i c a l  and  m a in te n a n c e  t a s k s ,  a s  w e l l  a s  i n s t r u c t i o n a l  
and  m a n a g e r ia l  d u t i e s .  The l i b r a r i a n  m ig h t e x p e c t  c o o p e r a t io n  from  
th e  p r i n c i p a l  i n  t h e  s o l u t i o n  o f  p ro b lem s r e l a t e d  t o  t h e  l i b r a r y  and  
s h a r e d  r e s p o n s i b i l i t y  f o r  s t u d e n t  c o n d u c t  a n d  a c t i v i t i e s  w i th  c la s s ro o m  
t e a c h e r s  w h i le  t h e i r  c l a s s e s  w ere  i n  th e  l i b r a r y .  R e le a s e  tim e  from  
r e g u l a r l y  s c h e d u le d  c l a s s e s  f o r  s p e c i a l  l i b r a r y  e v e n t s ,  su c h  a s  th e  
o b s e rv a n c e  o f  C h i l d r e n 's  Book W eek, N a t io n a l  L ib r a r y  W eek, o r  book 
f a i r s  m ig h t  a l s o  be  p ro v id e d  by t h e  p r i n c i p a l .  M o re o v e r, Amsden (T r ir ik -  
n e r ,  1962) s t a t e d  t h a t  t h e  p r i n c i p a l  m ig h t su p p le m e n t th e  l i b r a r y  b u d g e t  
w i th  s c h o o l  fu n d s  and s e e k  a d e q u a te  fu n d in g  t o  m ee t l i b r a r y  s ta n d a r d s  
th ro u g h  n a t i o n a l ,  s t a t e ,  an d  l o c a l  s o u r c e s .
D u t ie s  o f  t h e  p r i n c i p a l  i n  r e g a r d  t o  t h e  l i b r a r y  b u i ld i n g  i n ­
c lu d e d  s u p e r v i s io n  o f  t h e  c a r e  o f  t h e  p h y s i c a l  f a c i l i t y  and  a u t h o r i z a ­
t i o n  o f  t h e  u s e  o f  t h e  f a c i l i t y  by v a r io u s  i n d i v i d u a l s  and  g r o u p s .  A 
s u p p o r t i v e  p r i n c i p a l  w ould  e n l i s t  t h e  c o o p e r a t io n  o f  l i b r a r y  p a t r o n s  
and  th e  c u s t o d i a l  s t a f f  in  o r d e r  t o  k e e p  th e  l i b r a r y  a s  c le a n  an d  a s  
a t t r a c t i v e  a s  p o s s i b l e .  He w ou ld  a l s o  ch e ck  on n e e d ed  m a in te n a n c e  and  
r e p a i r  w ork i n  o r d e r  t o  k e e p  th e  f a c i l i t y  i n  good c o n d i t i o n .  I n  r e g a r d  
t o  a u t h o r i z a t i o n  o f  th e  u s e  o f  t h e  f a c i l i t y ,  Amsden ( T r in k n e r ,  1962) 
s t a t e d  t h a t  th e  l i b r a r i a n  m ig h t  e x p e c t  t h e  p r i n c i p a l  t o  p la n  p e r s o n n e l  
an d  room a s s ig n m e n ts  s o  t h a t  " th e  l i b r a r y  w ould  n o t  be  u se d  a s  a s tu d y
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h a l l  o r  a s  a  r e g u l a r  m e e tin g  room e x c e p t  f o r  l i b r a r y  r e l a t e d  a c t i v i ­
t i e s . ”
I f  a  l i b r a r i a n  e x p re s s e d  s a t i s f a c t i o n  w i th  t h e  g e n e r a l  w o rk in g  
c o n d i t io n s  o f  h i s  j o b ,  i f  he r e g a r d e d  h im s e l f  a s  a  v a lu e d  p r o f e s s i o n a l  
w i th  w o r th w h ile  s e r v i c e s  t o  r e n d e r  t o  th e  s c h o o l ,  and  i f  he  p e r c e iv e d  
h im s e l f  an d  th e  l i b r a r y  p ro g ram  a s  b e in g  r e c i p i e n t s  o f  s t r o n g  a d m in is ­
t r a t i v e  s u p p o r t ,  th e n  i t  w ou ld  be  p r o b a b le  t h a t  a  h a rm o n io u s  w o rk in g  
r e l a t i o n s h i p  e x i s t e d  b e tw een  th e  p r i n c i p a l  an d  t h e  l i b r a r i a n ,  i f ,  how­
e v e r ,  low  o r  n e g a t iv e  p e r c e p t i o n s  w ere  e x p r e s s e d ,  th e n  d y s f u n c t io n s  
w ere  l i k e l y  t o  e x i s t  i n  t h e  l i b r a r y  p rogram  w h ich  c o u ld  be r e l a t e d  t o  
a  l a c k  o f  a c c o r d  c o n c e rn in g  th e  e x p e c t a t i o n s  w h ic h  p r i n c i p a l s  an d  l i ­
b r a r i a n s  m ig h t  h av e  o f  one a n o t h e r ,  Amsden ( T r in k n e r ,  1962} r e p o r t e d .
Amsden ( T r in k n e r ,  1962) c o n t in u e d  t h a t  t h e  r o l e  e x p e c t a t i o n s  
h e ld  by p r i n c i p a l s  and  l i b r a r i a n s  w e re  o f t e n  t a c i t l y  a ssu m e d , r a t h e r  
th a n  o p e n ly  d i s c u s s e d .  M is c o n c e p tio n s  c o u ld  p e r s i s t  o v e r  l e n g th y  tim e  
p e r io d s  w h ic h  c o u ld  c a u s e  d y s f u n c t io n s  i n  a  l i b r a r y  p ro g ra m . W ith o u t 
a d m i n i s t r a t i v e  s u p p o r t  an d  a  c o o p e r a t iv e  w o rk in g  r e l a t i o n s h i p  b e tw een  
th e  p r i n c i p a l  and  l i b r a r i a n ,  s c h o o l  l i b r a r y  p ro g ram s m ig h t e x i s t ,  b u t  
optim um  l e v e l s  o f  o p e r a t io n  w ere  u n l i k e l y  t o  be  a c h ie v e d .  W ith  s t r o n g  
a d m i n i s t r a t i v e  s u p p o r t  an d  a c o o p e r a t iv e  w o rk in g  r e l a t i o n s h i p ,  h o w ev er, 
a  l i b r a r y  p ro g ram  c o u ld  assum e an  im p o r ta n t  r o l e  i n  t h e  s e r v i c e  o f  
s tu d e n t s  an d  f a c u l t y .  I r v i n g  E . Lane ( T r in k n e r ,  1962) s t a t e d :
I t  i s  i n t e r e s t i n g  t o  c o n s id e r  w h a t an  o u t s t a n d in g  p rogram  
ca n  r e s u l t  when an  u n d e r s ta n d in g  a d m i n i s t r a t o r  an d  a n  e n t h u s i a s t i c  
l i b r a r i a n  s e t  o u t  t o  b u i l d  a  r e a l  l i b r a r y  p ro g ra m . Each s tu d e n t  
an d  t e a c h e r  i n  t h e  s c h o o l  w i l l  p r o f i t .
I t  w as fo u n d  t o  b e  b o th  a c h a l l e n g e  an d  a n  o b l i g a t i o n  f o r  p r i n c i p a l s
and  l i b r a r i a n s  t o  e s t a b l i s h  an d  m a in ta in  h ig h  b e n e f i t  l e v e l s  f o r  s t u -
d e n ts  and f a c u l t y  In  r e g a r d  t o  th e  e d u c a t io n a l  v a lu e  o f  t h e  s c h o o l  
l i b r a r y  { R o se n b e rg , 1 9 7 8 ) .
S ta te m e n t  o f  t h e  Problem
The p u rp o se  o f  t h i s  s tu d y  was t o  d e te rm in e  l e v e l s  o f  a d m in is t r a ­
t i v e  s u p p o r t  f o r  l i b r a r y  p rogram s in  s e l e c t e d  p u b l ic  e le m e n ta ry  s c h o o ls  
i n  L o u is ia n a ,  a s  p e rc e iv e d  by  p r i n c i p a l s  and by l i b r a r i a n s .  A reas  s u r ­
veyed  in c lu d e d  (1 ) t h e  a w a re n e s s , a t t i t u d e ,  and a c t i o n s  o f  th e  p r i n c i ­
p a l  c o n c e rn in g  t h e  l i b r a r y  program  and  (2 ) th e  w o rk in g  r e l a t i o n s h i p  
be tw een  t h e  p r i n c i p a l  and t h e  l i b r a r i a n .  The fo llo w in g  q u e s t io n s  w ere 
u se d  t o  d e te rm in e  d e g re e s  o f  d i f f e r e n c e s  among p r i n c i p a l s  and l i b r a r i a n s  
r e g a r d in g  t h e i r  p e r c e p t io n s  o f  a d m i n i s t r a t i v e  s u p p o r t :
1 .  To w h a t d e g re e  was t h e  p r i n c i p a l  (1 ) aw are  o f  th e  v a r io u s  
f a c e t s  o f  t h e  l i b r a r y  program  and (2 ) c o g n iz a n t  o f  any  
e x i s t i n g  p ro b lem s c o n c e rn in g  th e  l i b r a r y ?
2 .  W hat was t h e  p r i n c i p a l ' s  a t t i t u d e  to w ard  th e  l i b r a r y  program ?
3 .  To w h a t d e g re e  d id  th e  p r i n c i p a l  s u p p o r t  th e  l i b r a r y  program  
th ro u g h  h i s  a c t i o n s ?
4 .  What was t h e  w o rk in g  r e l a t i o n s h i p  betw een  th e  p r i n c i p a l  and 
th e  l i b r a r i a n ?
D e l im i ta t io n  o f  t h e  S tu d y
T h is  s tu d y  was l im i t e d  t o  one h u n d red  f i f t y - f i v e  p u b l ic  e lem en­
t a r y  s c h o o ls  ch o sen  i n  a  s t r a t i f i e d  random  s e l e c t i o n .  One s c h o o l  
was c h o sen  from  e a c h  o f  t h e  s i x t y - f o u r  p a r i s h  s c h o o l  sy s te m s  and one 
from  e a c h  o f  t h e  tw o c i t y  s c h o o l  d i s t r i c t s  in  L o u is ia n a .  A d d i t io n a l  
s c h o o ls  w ere d e te rm in e d  by t h e  num ber o f  s c h o o ls  i n  th e  d i s t r i c t .  One
s c h o o l  was added  f o r  e a ch  m u l t ip l e  o f  t e n ,  o r  t h e  m ajo r f r a c t i o n  t h e r e ­
o f ,  a c c o r d in g  t o  t h e  t o t a l  number o f  e le m e n ta ry  s c h o o ls ,  a p p ro x im a te ly  
f o u r te e n  h u n d re d , fo und  in  th e  L o u is ia n a  S c h o o l D i r e c to r y , 1 9 8 1 -8 2 .
D e f in i t io n  o f  Terms
An e le m e n ta ry  s c h o o l  i s  composed o f  any  span  o f  g r a d e s ,  k in d e r ­
g a r t e n  th ro u g h  e i g h t ,
A l i b r a r y  i s  a  l e a r n in g  c e n te r  in  a  s c h o o l  w here a f u l l  ra n g e
o f  p r i n t  and a u d io - v i s u a l  m e d ia , e q u ip m e n t, and t h e  s e r v i c e s  o f  a
l i b r a r i a n  a r e  a c c e s s i b l e  t o  s tu d e n t s  and t e a c h e r s .
A l i b r a r y  program  i s  composed o f  th e  a c t i v i t i e s  and s e r v i c e s  
p ro v id e d  by th e  l i b r a r i a n  and th e  l i b r a r y  s t a f f .
A l i b r a r y  s t a f f  i s  composed o f  i n d iv i d u a l s  who p ro v id e  c l e r i ­
c a l ,  s e c r e t a r i a l ,  and t e c h n i c a l  a s s i s t a n c e  t o  t h e  l i b r a r i a n .
M edia a r e  p r i n t  and  n o n - p r in t  form s o f  com m unication  and  t h e i r  
accom panying  h a rd w a re .
A s c h o o l  l i b r a r i a n  i s  a  p e rso n  w ith  p r o f e s s io n a l  t r a i n i n g  in
l i b r a r y  s k i l l s  and s e r v i c e s  who h a s  m et t h e  c e r t i f i c a t i o n  r e q u ir e m e n ts
f o r  w ork i n  a  s c h o o l  l i b r a r y .
S ig n i f i c a n c e  o f  t h e  S tu d y
D e s c r ip t io n s  o f  t h e  r e s p o n s i b i l i t i e s  o f  t h e  p r i n c i p a l  to w a rd  
t h e  s c h o o l  l i b r a r y ,  a s  w e l l  a s  d e s c r i p t i o n s  o f  t h e  p r i n c i p a l ' s  e x p e c ta ­
t i o n s  o f  t h e  d u t i e s  t o  be p e rfo rm ed  by t h e  l i b r a r i a n  w ere r e a d i l y  found 
i n  t h e  l i t e r a t u r e .  In  t h e  s o u rc e s  w h ich  w ere c o n s u l t e d ,  an  optimum 
w ork ing  r e l a t i o n s h i p  betw een  th e  p r i n c i p a l  and th e  l i b r a r i a n  and a 
h ig h  l e v e l  o f  a d m i n i s t r a t i v e  s u p p o r t  f o r  th e  l i b r a r y  program  w ere
g e n e r a l l y  a ssu m e d . Few r e f e r e n c e s  m e n tio n e d  l e s s  th a n  optim um  w o rk in g  
r e l a t i o n s h i p s  o r  low  l e v e l s  o f  a d m i n i s t r a t i v e  s u p p o r t  f o r  l i b r a r y  p ro ­
g ram s; h o w e v e r, t h o s e  w ere  f a c t o r s  w h ich  c o u ld  h av e  been  c o n s id e r e d  
i n f l u e n t i a l  i n  t h e  o p e r a t i o n  o f  l i b r a r y  p ro g ra m s .
I t  was fo u n d  i n  t h e  s tu d y  o f  t h e  l i t e r a t u r e  t h a t  a d m i n i s t r a t i v e  
s u p p o r t  was a n  e s s e n t i a l  e le m e n t i n  t h e  e f f i c i e n t  o p e r a t io n  o f  l i b r a r y  
p ro g ra m s . A lth o u g h  a  p r i n c i p a l  m ig h t p e r c e iv e  h im s e l f  a s  a  s t r o n g  s u p ­
p o r t e r  o f  l i b r a r i e s ,  h i s  a c t i o n s  m ig h t n o t  s u b s t a n t i a t e  h i s  p e r c e p t i o n s .  
I n  s u c h  a  s i t u a t i o n ,  i t  was o b s e rv e d  t h a t  a  l a c k  o f  a c c o rd  was l i k e l y  
t o  e x i s t  b e tw e en  a  p r i n c i p a l  and  a  l i b r a r i a n .  I t  was n o te d  t h a t  a  l i ­
b r a r i a n ' s  w ork was s u p e r v i s e d  and  e v a lu a te d  by a  p r i n c i p a l ,  b u t  t h a t  a 
l i b r a r i a n  h a d  no  fo rm a l m eans t o  e v a lu a te  t h e  p e rfo rm a n c e  o f  a  p r i n c i ­
p a l  i n  r e g a r d  t o  a d m i n i s t r a t i v e  s u p p o r t .
T h is  s tu d y  was an  a t t e m p t  t o  e v a lu a te  l e v e l s  o f  a d m i n i s t r a t i v e  
s u p p o r t  f o r  e le m e n ta ry  s c h o o l  l i b r a r y  p rog ram s th ro u g h  th e  p e r c e p t io n s  
o f  p r i n c i p a l s  and  l i b r a r i a n s  i n  a  random ly  s e l e c t e d  sam p le  o f  t h e  popu­
l a t i o n  o f  p u b l i c  e le m e n ta ry  s c h o o ls  i n  L o u i s ia n a .  The r e s u l t s  o f  th e  
s tu d y  m ig h t b e  o f  i n t e r e s t  t o  p r i n c i p a l s  who w is h e d  t o  e v a lu a t e  t h e i r  
own a w a r e n e s s ,  a t t i t u d e ,  and  a c t i o n s  c o n c e rn in g  l i b r a r y  p ro g ram s in  
te rm s  o f  t h e  r e s p o n s e s  from  o t h e r  p r i n c i p a l s  and  a l s o  i n  te rm s  o f  t h e  
a p p r a i s a l s  o f  l i b r a r i a n s .  Such an  e v a lu a t io n  m ig h t  s e r v e  a s  t h e  b a s i s  
o f  an  im proved  w o rk in g  r e l a t i o n s h i p  betw een  t h e  p r i n c i p a l  and  t h e  
s c h o o l  l i b r a r i a n .
S o u rc e s  o f  D a ta
The p r im a ry  s o u rc e  o f  d a ta  was from  t h e  r e s p o n s e s  o b ta in e d  from  
a  q u e s t i o n n a i r e  s e n t  t o  a random ly  s e l e c t e d  sam p le  o f  t h e  p o p u la t io n  o f
p r i n c i p a l s  and  l i b r a r i a n s  i n  t h e  p u b l ic  e le m e n ta ry  s c h o o ls  o f  L o u is ia n a .  
P r o f e s s io n a l  j o u r n a l s  and  books w ere u se d  i n  th e  re v ie w  o f  t h e  l i t e r a ­
t u r e  and  i n  o b t a in in g  in fo r m a t io n  f o r  th e  c o n s t r u c t io n  o f  q u e s t i o n n a i r e  
i t e m s ,
T re a tm e n t o f  D ata
C o n s t ru c t io n  o f  th e  
Q u e s tio n n a  i r e
A L ik e r t  s c a l e  (Tuckman, 1972) was u se d  in  th e  c o n s t r u c t io n  o f  
t h e  q u e s t i o n n a i r e  i n  o r d e r  t o  m easu re  v a ry in g  d e g re e s  o f  ag reem en t o r  
d is a g re e m e n t  w i th  th e  s ta te m e n ts  posed  f o r  r e s p o n s e s .  Each s ta te m e n t  
was d i r e c t l y  r e l a t e d  t o  one o f  t h e  fo u r  q u e s t io n s  found  i n  t h e  s t a t e ­
m ent o f  th e  p ro b le m . The f o u r  q u e s t io n s  w ere  w e ig h te d  a c c o rd in g  t o  
t h e i r  r e l a t i v e  v a lu e  by se v en  a u t h o r i t i e s  in  t h e  f i e l d  o f  l i b r a r y  
s c ie n c e .  The t o t a l  w e ig h t o f  th e  f o u r  q u e s t io n s  was one h u n d red  p o i n t s .  
F o u r a r e a s  o f  a d m i n i s t r a t i v e  s u p p o r t  f o r  l i b r a r y  porgram s w ere  
c o n s id e re d  in  th e  q u e s t i o n n a i r e :  (1 ) th e  p r i n c i p a l ' s  a w a re n e s s , (2 ) t h e  
p r i n c i p a l ' s  a t t i t u d e ,  and (3 ) th e  p r i n c i p a l ' s  a c t i o n s  c o n c e rn in g  th e  l i ­
b r a r y  p rog ram ; a n d , (4 ) th e  w o rk in g  r e l a t i o n s h i p  betw een  th e  p r i n c i p a l  
and t h e  l i b r a r i a n .  R esp o n d en ts  w ere g iv e n  an o p p o r tu n i ty  t o  su b m it 
a d d i t i o n a l  in fo r m a t io n  t o  t h e  q u e s t io n n a i r e  by w r i t i n g  comments in  t h e  
s p a c e  p ro v id e d  a f t e r  t h e  l a s t  i te m s .
P ro c e d u re  i n  O b ta in in g  D ata
The fo l lo w in g  ite m s  w ere  s e n t  to  each  p r i n c i p a l  and e ach  l i ­
b r a r i a n  o f  t h e  one h u n d red  f i f t y - f i v e  e le m e n ta ry  s c h o o ls  random ly s e ­
l e c t e d :  (1 ) a  copy o f  t h e  q u e s t i o n n a i r e ,  (2 ) a  s ta m p e d , s e l f - a d d r e s s e d  
r e t u r n  e n v e lo p e , (3 ) a l e t t e r  o f  t r a n s m i t t a l ,  and (4 ) a  l e t t e r  o f  i n t r o ­
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d u c t io n  from  t h e  S t a t e  L ib r a r y  S u p e r v is o r ,
An a d d i t i o n a l  copy o f  t h e  q u e s t i o n n a i r e  an d  a  fo l lo w -u p  l e t t e r  
w ere  s e n t  t o  p r i n c i p a l s  and  l i b r a r i a n s  who had  n o t  re s p o n d e d  a f t e r  an  
i n t e r v a l  o f  tw o w e e k s . A f t e r  a n o th e r  tw o-w eek p e r i o d ,  te le p h o n e  c a l l s  
w ere  p la c e d  t o  p r i n c i p a l s  an d  l i b r a r i a n s  who had  n o t  re s p o n d e d  t o  th e  
p r e v io u s  r e q u e s t s  f o r  i n f o r m a t io n .
A n a ly s is  o f  t h e  D a ta
The d a t a  c o l l e c t e d  w ere  a n a ly z e d  a c c o r d in g  t o  th e  r e s p o n s e s  
g iv e n  on  th e  L i k e r t  s c a l e  w h ic h  was u s e d  in  t h e  c o n s t r u c t i o n  o f  t h e  
q u e s t i o n n a i r e .  P e r c e n ta g e s  w ere  c a l c u l a t e d  i n  e a c h  c a te g o r y  on th e  
s c a l e  f o r  p r i n c i p a l s  an d  l i b r a r i a n s ,  A t o t a l  p e r c e n ta g e  was d e r iv e d
f o r  e a c h  o f  t h e  f o u r  q u e s t io n s  fo u n d  i n  t h e  s t a t e m e n t  o f  th e  p ro b le m .
R e sp o n se s  from  a d m i n i s t r a t o r s  and  from  l i b r a r i a n s  w ere  com pared t o  d e ­
te rm in e  a r e a s  i n  w h ich  s i m i l a r i t i e s  an d  d i f f e r e n c e s  e x i s t e d .
O r g a n iz a t io n  o f  th e  S tu d y  
T h is  s tu d y  was o r g a n iz e d  i n t o  f o u r  c h a p te r s :
C h a p te r  1 in c lu d e d  th e  i n t r o d u c t i o n ,  th e  s ta t e m e n t  o f  t h e  p r o ­
b lem , t h e  d e l i m i t a t i o n  o f  th e  s tu d y ,  th e  d e f i n i t i o n  o f  t e r m s ,  th e  s i g ­
n i f i c a n c e  o f  t h e  s tu d y ,  th e  s o u r c e s  o f  d a t a ,  and  th e  t r e a tm e n t  o f  t h e  
d a t a .
C h a p te r  2 was a  re v ie w  o f  t h e  l i t e r a t u r e .
C h a p te r  3 was a  p r e s e n t a t i o n  and  a n a l y s i s  o f  t h e  d a ta  o b ta in e d
from  th e  r e s p o n s e s  t o  th e  q u e s t i o n n a i r e .
C h a p te r  4 was a  summary o f  th e  s tu d y .  C o n c lu s io n s  and  recom ­
m e n d a tio n s  w ere  m ade.
C hapter 2
REVIEW OF RELATED LITERATURE
A lth o u g h  t h e  i n c l u s i o n  o f  c e n t r a l i z e d  l i b r a r i e s  a t  t h e  e le m en ­
t a r y  s c h o o l  l e v e l  h a s  b een  a  r a t h e r  r e c e n t  t r e n d ,  many young  s tu d e n t s  
now r e c e i v e  th e  b e n e f i t s  o f  l i b r a r y  s e r v i c e .  The e s ta b l i s h m e n t  o f  
e le m e n ta ry  s c h o o l  l i b r a r y  p ro g ra m s h a s  b e e n  c o n s id e r e d  a  j u s t i f i a b l e  
e x p e n d i tu r e  o f  t a x p a y e r s '  f u n d s ,  b e c a u s e  l i b r a r y  p ro g ram s hav e  p ro v id e d  
o p p o r t u n i t i e s  f o r  e n h a n ce d  s t u d e n t  a c h ie v e m e n t a n d  d e v e lo p m e n t ( D a v ie s ,  
1 9 7 9 ) , R u th  Ann D a v ie s  (1 9 7 9 ) s t a t e d  t h a t  F ra n c e s  Henne an d  R u th  E r s t e d ,  
c o - e d i t o r s  o f  t h e  p u b l i c a t i o n ,  S ta n d a r d s  f o r  S c h o o l L ib r a r y  P ro g ra m s , 
1 9 6 0 , s e t  f o r t h  t h e  p h i lo s o p h y  t h a t  t h e  s c h o o l  l i b r a r y  was "a f o r c e  f o r  
e d u c a t io n a l  e x c e l l e n c e  -  a  m eans o f  e n a b l in g  e a c h  c h i l d  an d  y o u th  t o  
a c h ie v e  f u l l  p o t e n t i a l  a s  a  p e r s o n ,  a s  a  l e a r n e r ,  and  a s  a  c i t i z e n , "
M ary V i r g i n i a  G aver (1 9 6 2 ) fo u n d  t h a t  t h e  r e q u i s i t e  e le m e n ts  f o r  
th e  im p le m e n ta t io n  o f  a  l i b r a r y  p rog ram  w ere  th e  c o l l e c t i o n ,  th e  l i b r a r y  
f a c i l i t y ,  and  th e  l i b r a r i a n .  Once im p le m e n te d , l i b r a r y  p rog ram s r e ­
q u i r e d  c o n t in u e d  s u p p o r t  t o  a s s u r e  a n  optim um  l e v e l  o f  o p e r a t i o n .  Sup­
p o r t  from  th e  com m unity w h ich  th e  l i b r a r y  s e r v e d ,  from  p a r e n t s  an d  s t u ­
d e n t s ,  fro m  t h e  f a c u l t y  an d  s t a f f ,  from  s c h o o l  a d m i n i s t r a t o r s  an d  b o a rd  
m em bers, an d  from  l e g i s l a t o r s ,  was n o t  o n ly  d e s i r a b l e ,  b u t  n e c e s s a r y  
(G ib b s , 1 9 6 6 ) . E le a n o r  E, A h le r s  (1958) e m p h asized  t h a t  t h e  s u p p o r t  o f  
th e  s c h o o l  p r i n c i p a l  was e s p e c i a l l y  im p o r ta n t ,  b e c a u s e  he  s e rv e d  a s  t h e  
a d m i n i s t r a t i v e  a n d  e d u c a t io n a l  l e a d e r  o f  t h e  s c h o o l .
R o b e r t  L , Amsden ( T r in k n e r ,  1962) a s s e r t e d  t h a t  a d m in is t r a to r s
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d e f in e d  many a s p e c t s  o f  t h e  l i b r a r y  p ro g ra m . D e c is io n s  c o n c e rn in g  
s c h e d u l in g ,  t h e  r a n g e  o f  s e r v i c e s  t o  b e  o f f e r e d ,  and  t h e  a s s ig n m e n t  o f  
d u t i e s ,  e s t a b l i s h e d  th e  s t r u c t u r e  and  d i r e c t i o n  o f  l i b r a r y  o p e r a t i o n s .
He c o n c lu d e d  t h a t  a d m i n i s t r a t i v e  d e c i s i o n s  and  s u b s e q u e n t  a c t i o n s  ta k e n  
in  r e g a r d  t o  th e  l i b r a r y  p rogram  o f t e n  r e f l e c t e d  th e  p r i n c i p a l ' s  u n d e r ­
s ta n d in g  a n d  a p p r e c i a t i o n  o f  t h e  b e n e f i t s  o f  a l i b r a r y  p ro g ra m ,
P h i l i p  B ak er (1980) found  t h a t  t h e  p r i n c i p a l ' s  e x p e c t a t i o n s  o f  
th e  s e r v i c e s  w h ich  th e  l i b r a r y  p rog ram  s h o u ld  r e n d e r  and  t h e  d u t i e s  
w h ich  th e  l i b r a r i a n  s h o u ld  p e rfo rm  c o m p rise d  th e  b a s i s  upon  w h ich  he 
e v a lu a te d  t h e  s u c c e s s  o f  t h e  l i b r a r y  p rogram  and t h e  e f f e c t i v e n e s s  o f  
t h e  l i b r a r i a n ' s  w o rk . In  a  s i m i l a r  m an n e r, t h e  l i b r a r i a n ' s  e x p e c t a t i o n s  
o f  t h e  d u t i e s  w h ich  t h e  p r i n c i p a l  s h o u ld  e x e r c i s e  an d  o f  t h e  a i d  and  
c o o p e r a t io n  w h ich  th e  l i b r a r y  p ro g ram  s h o u ld  r e c e i v e ,  fo rm ed  th e  b a s i s  
upon  w h ic h  th e  p r i n c i p a l ' s  d e g re e  o f  l e a d e r s h i p  a n d  a d m i n i s t r a t i v e  s u p ­
p o r t  was ju d g e d  by  t h e  l i b r a r i a n .
The L ib r a r y  i n  t h e  E le m e n ta ry  S c h o o l
J e a n  E , L ow rie  (1961 ) s t a t e d  t h a t  th e  p h i lo s o p h y  u n d e r ly in g  l i ­
b r a r y  p ro g ram s i n  e le m e n ta ry  s c h o o ls  was b a s e d  upon  a c o m b in a tio n  o f  
good p r a c t i c e s  in  l i b r a r y  s e r v i c e  t o  c h i l d r e n  an d  a  r e c o g n i t i o n  o f  t h e  
n e e d s  o f  t h e  c u r r i c u lu m .  D a v ie s  (1 9 7 9 ) a s s e r t e d  t h a t  th e  t h e  e le m e n ta ry  
s c h o o l  l i b r a r y  w as an  im p o r ta n t  p a r t  o f  t h e  e n t i r e  i n s t r u c t i o n a l  p rogram  
o f  a  m odern e le m e n ta ry  s c h o o l .  I t  s e rv e d  a s  an  i n s t r u c t i o n a l  m a t e r i a l s  
c e n t e r  w h ic h  p ro v id e d  in f o r m a t io n  i n  a  v a r i e t y  o f  fo rm a ts  f o r  c la s s ro o m  
i n s t r u c t i o n  an d  f o r  in d e p e n d e n t  s tu d y .  The l i b r a r y  p rogram  su p p le m e n te d  
th e  c u r r ic u lu m  by r e i n f o r c i n g  and  e x te n d in g  c la s s ro o m  w o rk , by i n s t r u c ­
t i n g  s t u d e n t s  i n  l i b r a r y  s k i l l s ,  a n d  by o f f e r i n g  r e s o u r c e s  w h ich  m et th e
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n e e d s  and  i n t e r e s t s  o f  i n d i v i d u a l  s t u d e n t s .
The s c h o o l  l i b r a r y  was i d e n t i f i e d  a s  a  v i t a l  e le m e n t  i n  th e  p r o ­
m o tio n  o f  q u a l i t y  e d u c a t io n  by s u p p ly in g  a  v a r i e t y  o f  m eans w h ich  s e rv e d  
t o  e n r i c h  a l l  p h a s e s  o f  t h e  c u r r i c u lu m . I t  r e f l e c t e d  an d  s u p p o r te d  th e  
a im s an d  o b j e c t i v e s  o f  t h e  s c h o o l  w h ich  i t  s e r v e d  (C addo , 1 9 8 1 ) . L ow rie  
(1961) o b s e rv e d  t h a t  t h e  s c o p e  o f  t h e  e le m e n ta ry  s c h o o l  l i b r a r y  p rogram  
was b o th  b ro a d  and  d e e p ,  i t  was u n iq u e  i n  t h e  r e s p e c t  t h a t  i t  r e n d e r e d  
ac ad e m ic  s e r v i c e  t o  a l l  f a c u l t y  members and  s t u d e n t s ,  " from  th e  k in d e r ­
g a r t e n  c h i l d  t o  t h e  a d m i n i s t r a t o r ,  from  th e  m e n ta l ly  r e t a r d e d  s tu d e n t  t o  
th e  g i f t e d , "
G a v e r (1962) s t a t e d  t h a t  t h e  r e s o u r c e s  o f  t h e  l i b r a r y  e n a b le d  
s tu d e n t s  t o  come i n t o  c o n t a c t  w i th  in f o r m a t io n  s o u rc e s  w h ic h  o f f e r e d  
v a r io u s  v ie w p o in ts  o f  i s s u e s .  S tu d e n ts  c o u ld  h av e  a c c e s s  t o  some o f  th e  
f i n e s t  ex a m p les  o f  l i t e r a t u r e ,  a r t ,  an d  m u sic  from  th e  p a s t  a n d  th e  p r e ­
s e n t .  B o o k s, p e r i o d i c a l s ,  n e w s p a p e rs , a r t  p r i n t s ,  and  o t h e r  fo rm s o f  
p r i n t e d  m a t e r i a l ,  a s  w e l l  a s  p h o n o g rap h  r e c o r d s ,  f i l m s ,  t a p e  r e c o r d in g s ,  
and  i n s t r u c t i o n a l  t e l e v i s i o n  p ro g ra m s , c o u ld  p r o v id e  in f o r m a t io n  i n  a  
v a r i e t y  o f  fo rm a ts  an d  i n  v a r y in g  d e g re e s  o f  d i f f i c u l t y .
E d u c a t io n a l  r e s e a r c h  h a s  i n d i c a t e d  t h a t  t h e  l e a r n in g  p r o c e s s  i s  
com plex  an d  t h a t  e a c h  s t u d e n t  i s  u n iq u e .  G r e a t  e m p h a s is , t h e r e f o r e ,  h a s  
been  p la c e d  upon in d e p e n d e n t  s tu d y  and  th e  i n d i v i d u a l i z a t i o n  o f  i n s t r u c ­
t i o n  t o  m e e t t h e  p a r t i c u l a r  n e e d s  o f  s t u d e n t s .  M u l t i - s e n s o r y  fo rm s o f  
c o m m u n ic a tio n , found  i n  t h e  c o l l e c t i o n s  o f  a d e q u a te ly  endowed l i b r a r i e s ,  
h a v e  o f f e r e d  a  d i v e r s i t y  o f  m eans th ro u g h  w h ic h  s tu d e n t s  w i th  w id e ly  
v a r y in g  b a c k g ro u n d s , a b i l i t i e s ,  an d  i n t e r e s t s  c o u ld  b e  t a u g h t  (D a v ie s , 
1 9 7 9 ) .
M. C . Bowden (1 9 6 2 ) o b s e rv e d  t h a t  l e a d e r s  in  c u r r ic u lu m  d e v e lo p -
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m ent h a v e  becom e m ore aw are  o f  t h e  e s s e n t i a l  n a tu r e  o f  a  l i b r a r y  i n  an  
e le m e n ta ry  s c h o o l  -  t h a t  o f  p r o v id in g  a  "k ey  t o  i n c r e a s e d  l e a r n i n g . ’'
The A m erican  A s s o c ia t io n  o f  S c h o o l L i b r a r i a n s  (1 9 6 0 ) s t a t e d  t h a t  "a 
good s c h o o l  p rog ram  r e q u i r e d  th e  r e s o u r c e s  an d  s e r v i c e s  o f  a  s c h o o l  
l i b r a r y . ” The A s s o c i a t i o n 's  p u b l i c a t i o n ,  S ta n d a r d s  f o r  S c h o o l L ib ra r y  
P ro g ra m s , 1960 (A m erica n , 1 9 6 0 ) , c o n ta in e d  th e  fo l lo w in g  s ta t e m e n t :
I t  i s  t h e  r i g h t  o f  e v e ry  c h i l d  and  young p e rs o n  i n  a  d e m o c ra t ic  
s o c i e t y  t o  have  t h e  r e s o u r c e s  o f  l e a r n i n g  e a s i l y  a c c e s s i b l e ,  p r i ­
m a r i ly  b e c a u s e  t h e s e  r e s o u r c e s  and  th e  s c h o o l  l i b r a r y  p rogram  t h a t  
im p lem e n ts  t h e i r  u s e  c o n s t i t u t e  a  fu n d a m e n ta l p a r t  o f  t h e  e d u c a t io n  
o f  y o u th .
G a v e r (1962) b e l i e v e d  t h a t  p r o v id in g  s c h o o l  l i b r a r y  s e r v i c e  was 
a  r e s p o n s i b i l i t y  w h ic h  r e s t e d  w i th  s c h o o l  a u t h o r i t i e s .  I n  a p o l ic y  
s ta t e m e n t  i s s u e d  by The C o u n c il  o f  C h ie f  S t a t e  S c h o o l O f f i c e r s ,  th e  
s c h o o l  l i b r a r y  w as c i t e d  a s  "a  s e r v i c e  w h ich  i s  i n t r i n s i c  t o  t h e  p u r ­
p o se s  o f  t h e  s c h o o l  an d  a  b a s i c  s e r v i c e  t o  s tu d e n t s  f o r  w h ic h  b o a rd s  o f  
e d u c a t io n  a r e  r e s p o n s i b l e  (G a v e r, 1 9 6 2 ) .”
Once a  l o c a l  s c h o o l  b o a rd  had a u th o r i z e d  th e  e x p e n d i tu r e  o f  
fu n d s  f o r  s c h o o l  l i b r a r i e s ,  i t  was found t o  be t h e  d u ty  o f  th e  s u p e r i n ­
t e n d e n t  t o  a d m i n i s t e r  t h e  p rogram  on a  d i s t r i c t - w i d e  b a s i s .  A s u p e r ­
v i s o r  o f  l i b r a r i e s  c o u ld  b e  em ployed  t o  a s s i s t  t h e  s u p e r i n t e n d e n t ;  how­
e v e r ,  r e s p o n s i b i l i t y  f o r  t h e  o p e r a t io n  o f  t h e  p rog ram  o f  l i b r a r y  s e r v i c e s  
w i th in  e a c h  s c h o o l  r e s t e d  p r i m a r i l y  w i th  th e  s c h o o l 's  p r i n c i p a l  ( G i l l e s ­
p i e ,  1 9 7 3 ) .
A h le r s  (1 9 5 8 ) s t a t e d  t h a t  t h e  p r i n c i p a l  was a  k e y  f i g u r e  in  t h e  
p la n n in g  a n d  o p e r a t i o n  o f  t h e  l i b r a r y  p ro g ra m . "H is  g u id a n c e  a n d  l e a d e r ­
s h ip  a r e  o f  p a ra m o u n t im p o r ta n c e ,"  s h e  com m ented. The H a r t f o r d  L i­
b r a r i a n s '  A s s o c ia t io n  o f  H a r t f o r d ,  C o n n e c t ic u t  ( H a r t f o r d ,  1 9 5 4 ) , con ­
te n d e d  t h a t ,  "When t h e  p r i n c i p a l  r e c o g n iz e s  t h e  l i b r a r y  a s  a  s e r v i c e
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c e n te r  o f  t h e  s c h o o l  and  w orks c o o p e r a t iv e ly  w i th  th e  l i b r a r i a n  and  
c la s s ro o m  t e a c h e r s ,  th e  l i b r a r y  p rogram  f u n c t io n s  e f f e c t i v e l y . "
B ak e r (1980 ) a l s o  em p h a s ize d  th e  im p o r ta n c e  o f  a d m i n i s t r a t i v e  
s u p p o r t  from  th e  s c h o o l  p r i n c i p a l .  He m a in ta in e d  t h a t  s tu d y  a f t e r  
s tu d y  c o n firm e d  t h a t  one o f  t h e  m o st im p o r ta n t  com ponen ts o f  a  q u a l i t y  
p rog ram  o f  e d u c a t io n  was a  p r i n c i p a l  who was a  v i s i b l e  and  e f f e c t i v e  
l e a d e r .  " O u ts ta n d in g  l i b r a r y  p rog ram s do n o t  e x i s t  w i th o u t  th e  p e r ­
s o n a l  in v o lv e m e n t an d  p r o f e s s i o n a l  com m itm ent o f  th e  p r i n c i p a l , "  s t a t e d  
B a k e r .
The p re p o n d e ra n c e  o f  e v id e n c e  g a th e r e d  i n  a  s tu d y  by  L ow rie 
(1961) i n d i c a t e d  t h a t  l i b r a r y  p rog ram s w h ich  had  come i n t o  f r u i t i o n  
w ere  t h o s e  w h ich  had  s t r o n g  a d m i n i s t r a t i v e  s u p p o r t .  In  a summary o f  
comm ents made by p r i n c i p a l s ,  t h e  l i b r a r y  w as o f t e n  m e n tio n e d  a s  " th e  
h e a r t  o f  t h e  s c h o o l” ,  o r  t h e  "h u b  o f  th e  w h e e l" .  Such s ta t e m e n ts  r e ­
f l e c t e d  t h e  b e l i e f  t h a t  l i b r a r i e s  r e n d e re d  e s s e n t i a l  s e r v i c e s  t o  t h e i r  
s c h o o l s .  G aver (1 9 6 2 ) s t a t e d  t h a t  su c h  d e s c r i p t i o n s  w ere  b a se d  upon 
th e  i m p l i c i t  r e c o g n i t i o n  t h a t :
. . .  a  good s c h o o l  l i b r a r y  i s  n eed ed  in  e v e ry  e le m e n ta ry  s c h o o l ,  
i n  e v e ry  s e c o n d a ry  s c h o o l ,  i n  r u r a l  a s  w e l l  a s  i n  u rb a n  s c h o o l s ,  
and  i n  s m a l l  s c h o o ls  a s  w e l l  a s  in  l a r g e  o n e s .  W ith  th e  s c h o o l  l i ­
b r a r y  l i t e r a l l y  th e  h e a r t  o f  t h e  e d u c a t io n a l  p ro g ra m , t h e  s tu d e n t s  
h av e  t h e i r  b e s t  c h a n ce  t o  becom e c a p a b le  and  e n t h u s i a s t i c  r e a d e r s ,  
in fo rm e d  a b o u t  t h e  w o r ld  a ro u n d  th em , a n d  a l i v e  t o  t h e  l i m i t l e s s  
p o s s i b i l i t i e s  o f  to m o rro w . I t  i s  th e  r e s p o n s i b i l i t y  o f  e v e ry  
s c h o o l  a d m i n i s t r a t o r  and o f  e v e ry  f a c u l t y  m em ber, a s  w e l l  a s  e v e ry  
p a r e n t ,  t o  s u p p o r t  t h e  s c h o o l  l i b r a r y  and  t o  p ro m o te  i t s  u s e .
H a r r i s  ( T r in k n e r ,  1962) e x te n d e d  th e  a n a lo g y  o f  th e  l i b r a r y  a s  th e
" h e a r t  o f  th e  s c h o o l"  by s t a t i n g ,  " I t  i s  t h i s  h e a r t  from  w h ich  f lo w s
th e  l i f e  b lo o d  f o r  e f f e c t i v e  t e a c h in g  in  r e a d i n g ,  s c i e n c e ,  s o c i a l
s t u d i e s ,  an d  h e a l t h  i n t o  e v e ry  c la s s r o o m ."
G av er (1962) fo und  t h a t  h a v in g  a c c e s s  t o  l i b r a r y  f a c i l i t i e s
16
f o s t e r e d  t h e  d e v e lo p m e n t o f  l i b r a r y  c o m p e te n c ie s  a t  an  e a r l y  a g e  and  
e s t a b l i s h e d  a  s e n s e  o f  c o n f id e n c e  i n  t h e  u s e  o f  l i b r a r i e s  w h ich  was 
l i k e l y  t o  e n d u re  i n t o  a d o le s c e n c e  an d  a d u l th o o d .  When c h i l d r e n  w ere  
in t r o d u c e d  t o  th e  a rra n g e m e n t o f  l i b r a r y  boo k s and  m a t e r i a l s ,  i n t e r e s t  
i n  th e  u s e  o f  t h e  l i b r a r y  f o r  r e a d in g  an d  r e s e a r c h  was s t i m u l a t e d .
The im p o r ta n c e  o f  c e n t r a l i z e d  l i b r a r y  s e r v i c e  i n  e le m e n ta ry  
s c h o o ls  was em p h a s ize d  i n  a  s c h o o l  f a c i l i t i e s  s u rv e y  c o n d u c te d  by J .  
B e r to n  G r e m i l l i o n ,  R o b e r t  E , May, an d  R ic h a rd  A. Musemeche (1 9 7 8 ):
R ead in g  h a b i t s  a r e  e s t a b l i s h e d  i n  t h e  lo w e r  g r a d e s ,  an d  s e r i o u s ,  
p e r s i s t e n t  r e a d in g  d e f i c i e n c i e s  may be  e x p e c te d  i n  p u p i l s  who do  n o t  
hav e  a c c e s s  t o  a  v a r i e t y  o f  r e a d in g  m a t e r i a l s  and  p r o p e r  i n s t r u c t i o n  
i n  t h e i r  u s e  from  th e  e a r l i e s t  s c h o o l  y e a r s .  W e ll-e q u ip p e d  ce n ­
t r a l i z e d  l i b r a r i e s  o r g a n iz e d  a s  l i b r a r y  l e a r n in g  c e n t e r s  and  s t a f f ­
ed  by q u a l i f i e d  l i b r a r i a n s  c o n t r i b u t e  g r e a t l y  t o  a c h ie v e m e n t o f  
c u r r ic u lu m  o b j e c t i v e s  by  m aking  a v a i l a b l e  c a r e f u l l y  s e l e c t e d  ma­
t e r i a l s  f o r  t h e  u s e  o f  t e a c h e r s  and  p u p i l s .
L ow rie  (1 9 6 1 ) c o n c lu d e d  t h a t  t h e  e le m e n ta ry  l i b r a r y  was i n d i s -  
p e n s i b l e ,  b e c a u s e  i t  w as t h e  c e n t e r  f o r  t h e  s e l e c t i o n ,  o r g a n i z a t i o n ,  
and  d i s t r i b u t i o n  o f  m a t e r i a l s  w h ic h  e n h an ce  s t u d e n t  a c h ie v e m e n t .
" S in c e  one  o f  th e  g o a ls  o f  e d u c a t io n  i s  t h e  r e a l i z a t i o n  o f  p e r s o n a l  an d  
s o c i a l  e f f i c i e n c y , "  L ow rie  s t a t e d ,  " th e n  th e  o p p o r tu n i ty  t o  i n v e s t i g a t e  
many s o u r c e s  o f  i n f o r m a t io n  an d  t o  r e a d  e x t e n s i v e l y  i s  a  n e c e s s i t y . "  
F u r th e r m o r e ,  h a v in g  a c c e s s  t o  a  s c h o o l  l i b r a r y  was found  t o  i n s t i l l  t h e  
id e a  t h a t  e d u c a t io n  was a  l i f e - l o n g  p r o c e s s  w h ich  c o u ld  b e  a id e d  
th ro u g h  th e  u s e  o f  l i b r a r i e s .
H is to r y
The g ro w th  o f  e le m e n ta ry  s c h o o l  l i b r a r y  p ro g ram s o v e r  t h e  p a s t  
s e v e r a l  d e c a d e s  h a s  been  g r e a t ,  b u t  t h e  t r e n d  h a s  been  a  c o m p a ra t iv e ly  
r e c e n t  d e v e lo p m e n t in  t h e  h i s t o r y  o f  e d u c a t io n .  J e w e l G a r d in e r  (1955 ) 
s t a t e d ,  "W hile  t h e  l i b r a r y  h a s  a lw a y s  h e ld  an  im p o r ta n t  p la c e  in  c o l -
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l e g i a t e  a n d  s e c o n d a ry  e d u c a t io n ,  i t  i s  o n ly  now com ing t o  be  w id e ly  
a c c e p te d  a s  a n  e s s e n t i a l  f e a t u r e  o f  th e  e le m e n ta ry  s c h o o l . "
The f i r s t  s c h o o l  l i b r a r i e s  w ere  e s t a b l i s h e d  in  s e c o n d a ry  l e v e l  
s c h o o l s .  The c o l l e c t i o n s  w ere  u s u a l l y  m eag e r an d  m ore s u i t a b l e  f o r  
a d u l t s  th a n  f o r  s t u d e n t s .  A s tu d y  by  t h e  U n i te d  S t a t e s  B u reau  o f  Edu­
c a t i o n  i n  18 7 6 , n o te d  t h a t  young  p e o p le  b e lo w  th e  a g e  o f  f o u r t e e n  w ere  
n o t  s e r v e d  by  l i b r a r i e s .  To rem edy t h a t  d e f i c i e n c y ,  p u b l i c  l i b r a r i e s  
began  t o  make p r o v i s io n s  f o r  c h i l d r e n 's  r e a d in g  ro o m s. By 1900 , a p ­
p r o x im a te ly  f o u r  th o u s a n d  s e c o n d a ry  s c h o o l  l i b r a r i e s  h a d  been  e s t a b ­
l i s h e d  i n  t h e  U n i te d  S t a t e s ;  e le m e n ta ry  s c h o o l  c h i l d r e n  w ere  s t i l l  
s e rv e d  p r i m a r i l y  by  p u b l i c  l i b r a r i e s  (W h ite n a c k , 1 9 7 7 ) .
P r i v a t e  e d u c a t io n a l  f o u n d a t io n s  p rom o ted  th e  d e v e lo p m e n t o f  
l i b r a r i e s  i n  t h e  1 9 2 0 ' s .  Among t h e  c o n t r i b u t o r s  w ere  t h e  C a rn e g ie  C or­
p o r a t i o n ,  t h e  G e n e ra l  E d u c a tio n  B o a rd , t h e  R osenw ald  F u n d , and  th e  
R o c k e f e l l e r  F u n d . By 1 9 2 7 , f o r t y - f i v e  o f  t h e  f o r t y - e i g h t  s t a t e s  h a d  
law s c o n c e rn in g  t h e  e s t a b l i s h m e n t  o f  s c h o o l  l i b r a r i e s  (W h ite n a c k , 1 9 7 7 ) , 
I n  1 9 4 5 , t h e  A m erican  L ib r a r y  A s s o c ia t io n  i s s u e d  i t s  f i r s t  com­
p i l a t i o n  o f  n a t i o n a l  s ta n d a r d s  f o r  s c h o o l  l i b r a r i e s ,  S c h o o l L i b r a r i e s  
f o r  T oday and  Tom orrow . T h is  lan d m ark  p u b l i c a t i o n  s e r v e d  a s  a  g u id e  
f o r  o b j e c t i v e s  and  a s  a  p rog ram  f o r  im p le m e n ta t io n  f o r  t h e  n e x t  f i f t e e n  
y e a r s  {A m erican , 1 9 6 9 ) . S c h o o l l i b r a r i e s  and  a u d i o - v i s u a l  d e p a r tm e n ts  
i n  s e c o n d a ry  s c h o o ls  i n c r e a s e d  s t e a d i l y  a f t e r  W orld War I I ,  C e n t r a l i z e d  
l i b r a r y  s e r v i c e  i n  e le m e n ta ry  s c h o o ls  was b e g in n in g  t o  come i n t o  v o g u e , 
a l th o u g h  m o st e le m e n ta ry  s c h o o ls  w ere  c o n s id e r e d  f o r t u n a t e  t o  h a v e  a 
good s e l e c t i o n  o f  l i b r a r y  books i n  c la s s ro o m  c o l l e c t i o n s  f o r  t h e  u s e  o f  
t h e i r  young s t u d e n t s  ( G a r d in e r ,  1 9 5 5 ) .
F e d e r a l  l e g i s l a t i o n  o f  t h e  1 9 5 0 * s , made a  s i g n i f i c a n t  im p a c t
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upon m ed ia  s e r v i c e s  i n  s c h o o l s .  The N a t io n a l  D e fe n se  E d u c a tio n  A c t o f  
1 9 5 8 , in c lu d e d  p r o v i s i o n s  f o r  s t r e n g th e n in g  i n s t r u c t i o n  i n  " c r i t i c a l "  
s u b j e c t  a r e a s ,  e s p e c i a l l y  s c ie n c e  a n d  m a th e m a tic s .  F e d e r a l  fu n d s  w ere  
u s e d  t o  p u rc h a s e  a u d i o - v i s u a l  e q u ip m en t and  m a t e r i a l s  n e e d ed  t o  u p ­
d a t e  a n d  t o  su p p le m e n t i n s t r u c t i o n  i n  s c ie n c e  and m a th e m a tic s .  L a t e r ,  
fu n d in g  was e x te n d e d  t o  o t h e r  a r e a s  o f  t h e  c u r r ic u lu m  (W h ite n a c k , 1 9 7 7 ) .
By th e  e a r l y  1 9 6 0 's ,  a p p ro x im a te ly  o n e - h a l f  o f  t h e  e le m e n ta ry  
s c h o o ls  i n  t h e  U n ite d  S t a t e s  h a d  c e n t r a l i z e d  l i b r a r y  s e r v i c e .  The 
A m erican  L ib r a r y  A s s o c ia t io n  i s s u e d  new s ta n d a r d s  i n  1 9 6 0 , th ro u g h  i t s  
new ly  e s t a b l i s h e d  d i v i s i o n ,  t h e  A m erican  A s s o c ia t io n  o f  S c h o o l L i­
b r a r i a n s .  T h is  p r o f e s s i o n a l  a s s o c i a t i o n  w orked  i n  c o o p e r a t io n  w ith  
th e  D e p a r tm e n t o f  A u d io - v is u a l  I n s t r u c t i o n ,  a  d i v i s i o n  o f  t h e  N a t io n a l  
E d u c a tio n  A s s o c i a t i o n ,  An a d v is o r y  b o a rd ,  c o n s i s t i n g  o f  r e p r e s e n t a ­
t i v e s  from  t w e n ty - e ig h t  p r o f e s s i o n a l  and  c i v i c  a s s o c i a t i o n s ,  p ro v id e d  
in p u t  i n t o  t h e  f o r m u la t io n  o f  t h e  new n a t i o n a l  s ta n d a r d s  f o r  m ed ia  
p ro g ra m s . The p u b l i c a t i o n ,  S ta n d a r d s  f o r  S c h o o l L ib ra r y  P ro g ra m s , p ro ­
v id e d  s p e c i f i c  g u i d e l i n e s  f o r  m ed ia  p rogram s w h ich  w ou ld  a i d  s c h o o ls  
in  t h e  im p le m e n ta t io n  o f  t h e i r  own p a r t i c u l a r  e d u c a t io n a l  g o a ls  and  
i n s t r u c t i o n a l  o b j e c t i v e s .  I t  l i s t e d  d e t a i l e d  f i g u r e s  f o r  p e r s o n n e l ,  
f a c i l i t i e s ,  b u d g e ts ,  m a t e r i a l s ,  an d  e q u ip m e n t i n  te rm s  o f  t h e  num ber o f  
a n t i c i p a t e d  p a t r o n s  t h e  p rogram  was e x p e c te d  t o  s e r v e  (A m erican , 1 9 6 9 ) .
The Knapp S c h o o l L i b r a r i e s  P r o j e c t ,  fu n d ed  by  th e  Knapp F ounda­
t i o n  and  d i r e c t e d  by  t h e  A m erican  A s s o c ia t io n  o f  S c h o o l L i b r a r i a n s ,  
b ro u g h t  th e  l i b r a r y  p ro g ram s o f  e i g h t  p r o j e c t  s c h o o ls  u p  t o  th e  1960 
s t a n d a r d s .  T h is  e n d e a v o r  was o n e  o f  t h e  m o s t s u c c e s s f u l  n a t i o n a l  
d e m o n s t r a t io n  p r o j e c t s  e v e r  c o n d u c te d  in  m ed ia  u t i l i z a t i o n .  The e ig h t  
p r o j e c t  s c h o o ls  s e r v e d  a s  m o d els  f o r  o t h e r  s c h o o l s .  Teams o f  l e a d e r s
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from  th ro u g h o u t  t h e  U n ite d  S t a t e s  o b s e rv e d  th e  e x e m p la ry  m odel p r o ­
gram s and  r e t u r n e d  t o  t h e i r  own s c h o o l  d i s t r i c t s  w i th  id e a s  and  p r a c ­
t i c a l  s u g g e s t io n s  c o n c e rn in g  w ays i n  w h ich  th e y  m ig h t im prove  t h e i r  
own m edia  s e r v i c e s  { S u l l i v a n ,  1 9 6 8 ) .
A se c o n d  v e n tu r e  fu n d ed  by th e  Knapp F o u n d a tio n  was t h e  S c h o o l 
L ib r a r y  M anpower P r o j e c t .  In  t h e  f i r s t  p h a s e ,  a  s tu d y  was c o n d u c te d  t o  
a n a ly z e  th e  t a s k s  p e rfo rm e d  i n  m ed ia  c e n t e r s .  The se c o n d  p h a s e  was an  
a t t e m p t  t o  i d e n t i f y  t h e  c o m p e te n c ie s  n e e d ed  f o r  p r o f e s s i o n a l s  who s e r ­
v ed  i n  s c h o o l  m ed ia  c e n t e r s  (W h ite n a c k , 1 9 7 7 ) .
I n  1 9 6 5 , f e d e r a l  l e g i s l a t i o n  a g a in  made a  s i g n i f i c a n t  im p a c t 
upon s c h o o l  l i b r a r i e s .  U nder t h e  E le m e n ta ry  an d  S e c o n d a ry  E d u c a tio n  
A c t o f  1 9 6 5 , e f f o r t s  w ere  made t o  im p ro v e  l i b r a r y  s e r v i c e s  t o  e d u c a ­
t i o n a l l y  d e p r iv e d  c h i l d r e n  (D a v ie s , 1 9 7 9 ) . T i t l e  I  p ro v id e d  fu n d s  f o r  
t h e  c o n s t r u c t i o n  and  re m o d e lin g  o f  l i b r a r y  f a c i l i t i e s .  T i t l e  I I  im­
p ro v e d  t h e  q u a l i t y  and  q u a n t i t y  o f  l i b r a r y  c o l l e c t i o n s .  A t t h a t  t im e ,  
many s c h o o l  d i s t r i c t s  w i th o u t  c e n t r a l i z e d  e le m e n ta ry  s c h o o l  l i b r a r i e s  
e s t a b l i s h e d  s c h o o l  l i b r a r y  p ro g ra m s . T i t l e  I I I  p ro v id e d  g r a n t s  f o r  
su p p le m e n ta ry  c e n t e r s  an d  s e r v i c e s  (W h ite n a c k , 1 9 7 7 ) .
New s ta n d a r d s  f o r  s c h o o l  m ed ia  p ro g ram s w e re  i s s u e d  i n  1 9 6 9 , 
and  a g a in  i n  1 9 7 5 . The 1975 p u b l i c a t i o n ,  M edia P ro g ra m s; D i s t r i c t  and 
S c h o o l ,  r e p l a c e d  th e  e a r l i e r  p u b l i c a t i o n ,  S ta n d a r d s  f o r  S c h o o l M edia 
P rog ram s (A m e ric a n , 1 9 7 5 ) , B oth  th e  A m erican  A s s o c ia t io n  o f  S c h o o l 
L ib r a r i a n s  a n d  t h e  A s s o c ia t io n  f o r  E d u c a t io n a l  C om m unications an d  T ech­
n o lo g y ,  f o rm e r ly  known a s  t h e  D e p a rtm en t o f  A u d io - v is u a l  I n s t r u c t i o n  o f  
t h e  N a t io n a l  E d u c a t io n  A s s o c i a t i o n ,  e x p re s s e d  "a  m u tu a l  i n t e n t  t o  s u s ­
t a i n  and  im prove  s c h o o l  m ed ia  s e r v i c e s  a t  e v e ry  l e v e l  o f  o p e r a t io n  
(A m erica n , 1 9 7 5 ) ."  T ask  f o r c e s  w ere  fo rm ed  by  e a c h  a s s o c i a t i o n  i n  1971 .
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The o b j e c t i v e  o f  T ask  F o rce  I  was t o  r e v i s e  e x i s t i n g  s t a n d a r d s  f o r  
m edia p ro g ram s in  s c h o o l s .  T ask  F o rce  I I  was t o  d e v e lo p  j o i n t  s t a n ­
d a rd s  f o r  m ed ia  p ro g ram s a t  t h e  d i s t r i c t  l e v e l .  The r e p o r t s  o f  t h e  
two g ro u p s  w ere  com bined  i n t o  a  s i n g l e  p u b l i c a t i o n ,  M edia P ro g ram s: 
D i s t r i c t  and  S c h o o l , s o  t h a t  m edia  a s s o c i a t i o n s ,  p e rs o n s  i n  s c h o o l  
m edia  s e r v i c e s ,  and  o t h e r  e d u c a t io n a l  l e a d e r s  c o u ld  u t i l i z e  t h e  recom ­
m e n d a tio n s  t o  im prove  e d u c a t io n a l  o p p o r t u n i t i e s  f o r  t h e i r  s t u d e n t s  
(A m erican , 1 9 7 5 ) .
The y e a r s  o f  th e  1 9 7 0 's  w ere  th o s e  o f  im p le m e n ta t io n , e x p e r i ­
m e n ta t io n ,  and  p o s i t i v e  a c t i o n  i n  t h e  re a lm  o f  m edia  s e r v i c e s  f o r  
s c h o o l s .  New m e d ia , su c h  a s  i n s t r u c t i o n a l  t e l e v i s i o n ,  co m p u te r p r o ­
g ra m s , an d  m ic r o f i c h e ,  becam e a v a i l a b l e  f o r  s c h o o l  u s e .  Tape r e c o r d e r s ,  
f i lm  p r o j e c t o r s ,  an d  o t h e r  fo rm s o f  c o n v e n t io n a l  e q u ip m e n t becam e m ore 
com pact o r  m in i a t u r i z e d  (D a v ie s ,  1 9 7 9 ) . 1
The a d d i t i o n  o f  m edia  c o l l e c t i o n s  t o  s c h o o l  l i b r a r y  p rog ram s 
a l t e r e d  some o f  t h e  t r a d i t i o n a l  im ages o f  th e  l i b r a r y  and  ch an g ed  th e  
fo c u s  o f  many l i b r a r y  p ro g ra m s . M u l t i - f a c e t e d  p rog ram s r e s u l t e d  in  
new te rm in o lo g y  and  r e v i s e d  p a t t e r n s  o f  s e r v i c e  (D a v ie s ,  1 9 7 9 ) . The 
u s e  o f  new te rm in o lo g y  l e d  t o  some c o n f u s io n ;  h o w ev er, R a lp h  E . E l l s ­
w o rth  and  H o b a rt D, W agener (W ard, 1973) fo u n d  a  way t o  e l i m i n a te  th e  
c o n fu s io n  i n  a r e p o r t  w h ich  th e y  p r e s e n te d :
In  t h i s  r e p o r t ,  t h e  s c h o o l  l i b r a r y  w i l l  be c a l l e d  a  l i b r a r y ,  
n o t  an  i n s t r u c t i o n a l  o r  l e a r n i n g  c e n t e r ,  a n  i n s t r u c t i o n a l  m ed ia  
c e n t e r ,  a  r e s o u r c e  c e n t e r ,  o r  an y  o f  t h e  o t h e r  l a b e l s  c u r r e n t l y  
p o p u la r  among schoolm en  t o  convey  an  expanded  c o n c e p t  o f  th e  l i ­
b r a r y 's  f u n c t i o n .  The r e a s o n  f o r  t h i s  s im p ly  i s  t h a t  t h e  w ord 
' l i b r a r y '  h a s  a  t im e -h o n o re d  m ea n in g , i t  i s  u n t a r n i s h e d  fcy fa d ism  
o r  c a p r i c e  o f  s t y l e ,  and  i t  i s  u n d e rs to o d  by th e  p u b l i c  a s  th e  
t r a d i t i o n a l  p l a c e  w here  t h e  c a r r i e r s  o f  know ledge a r e  k e p t  and 
u s e d .
L i l l i a n  Wehmeyer (1975) s t a t e d ,  "H enry D avid  T h o re a u , t h a t
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l o v e r  o f  n a tu r e  a t  W alden Pond , once  s a i d  t h a t  h i s  g r e a t e s t  b e n e f i t  
from  H a rv a rd  U n i v e r s i ty  had been  l e a r n in g  t o  u s e  th e  l i b r a r y .  Today 
t h a t  b e n e f i t  i s  a v a i l a b l e  to  th o u s a n d s  o f  e le m e n ta ry  s c h o o l  c h i l d r e n , "  
She f u r t h e r  o b s e rv e d  t h a t  th e  m u lt i-m e d ia  v e r s io n  o f  t h e  e le m e n ta ry  
s c h o o l  l i b r a r y  p ro v id e d  an  ev en  g r e a t e r  v a r i e t y  o f  m a t e r i a l s  f o r  young 
s tu d e n t . :  th a n  in  t h e  p a s t .
A lth o u g h  th e  i n c o r p o r a t io n  o f  l i b r a r y  s e r v i c e s  i n t o  e le m e n ta ry  
s c h o o ls  h a s  been  a c o m p a ra t iv e ly  r e c e n t  d e v e lo p m e n t i n  th e  h i s t o r y  o f  
e d u c a t io n ,  L ow rie  (1961) r e p o r t e d  t h a t  th e  t r e n d  was now w e l l - e s t a b ­
l i s h e d ,  She s t a t e d  t h a t  i t  had  been  d e m o n s tra te d  t h a t  s c h o o l  l i b r a r y  
p ro g ram s w ere  w o rk a b le  an d  c o u ld  be  a c h ie v e d  th ro u g h  th e  c o o p e r a t iv e  
e f f o r t s  o f  a d m i n i s t r a t o r s ,  l i b r a r i a n s ,  t e a c h e r s ,  p a r e n t s ,  and  s tu d e n t s  
i n  s i t u a t i o n s  w here  t h e r e  was " a c c e p ta n c e  and  an  u n d e r s ta n d in g  o f  t h e  
e d u c a t io n a l  v a lu e s  i n h e r e n t  i n  su c h  f a c i l i t i e s . "
G a r d in e r  (1 9 5 5 ) d e c la r e d  t h a t  s c h o o l  l i b r a r i e s  w ere  e s s e n t i a l  
i n  e le m e n ta ry  s c h o o ls  w here  te x tb o o k s  w ere  n o t  r e l i e d  upon a s  th e  s o l e  
means o f  in f o r m a t io n  i n  t h e  c la s s ro o m . E n g e lh a r d t  (1970) n o te d  t h a t  
t h e  te x tb o o k  was b e in g  r e p la c e d  by th e  c o n c e p t  m ethod o f  p r e s e n t a t i o n  
a s  a b a s i s  f o r  l e a r n i n g .  D av ie s  (1979) s t a t e d  t h a t  i t  was w id e ly  
r e c o g n iz e d  t h a t  no s i n g l e  te x tb o o k  o r  l i m i t e d  c la s s ro o m  book c o l l e c t i o n  
c o u ld  com pete  w i th  t h e  v a r i e t y  and  sc o p e  o f  a c e n t r a l i z e d  l i b r a r y  c o l ­
l e c t i o n .  In  an  i n te r v ie w  s e s s i o n  w i th  t e a c h e r s ,  c o n d u c te d  by L ow rie  
(1 9 6 1 ) , a  t e a c h e r  com m ented:
The l i b r a r y  i s  a s u p p le m e n ta ry  c o l l e c t i o n  f o r  a l l  u n i t  w ork 
i n  my c la s s ro o m . We t r y  t o  t e a c h  th e  u s e  o f  many s o u rc e s  an d  how 
t o  u n d e r s ta n d  d i f f e r e n t  o p i n io n s .  I t  i s  n o t  p o s s i b l e ,  o r  d e s i r ­
a b l e  f o r  e a c h  c la s s ro o m  t o  h o u se  a l l  i n s t r u c t i o n a l  m a t e r i a l s  n e e d ­
e d ,  e '/e n  f o r  o n e  u n i t .
A n o th e r  t e a c h e r  s t a t e d  t h a t  m a t e r i a l s  c o u ld  be  b o rro w ed  and ex changed
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a s  n e e d ed  when c la s s ro o m s  w ere  s e rv e d  by  a  c e n t r a l i z e d  l i b r a r y .
A lth o u g h  th e  t r e n d  to w a rd  im p le m e n ta t io n  o f  l i b r a r y  p ro g ram s 
i n  e le m e n ta ry  s c h o o ls  h a s  b e e n  f i r m ly  e s t a b l i s h e d ,  th e  l i t e r a t u r e  a l s o  
i n d i c a t e d  t h a t  t h e r e  w ere  s t i l l  s c h o o ls  in  w h ich  l i b r a r y  s e r v i c e  was 
e i t h e r  l i m i t e d  o r  n o n - e x i s t e n t ,  G aver (1 9 6 2 ) e n c o u ra g e d  th e  e s t a b ­
l i s h m e n t  o f  l i b r a r y  s e r v i c e s  f o r  e le m e n ta ry  s c h o o l  c h i l d r e n  and  em­
p h a s iz e d  t h a t  c e n t r a l i z e d  c o l l e c t i o n s  w ere  p r e f e r a b l e ;  b e c a u s e ,
. . .  i t  i s  u n d e r  t h e s e  c o n d i t io n s  t h a t  a l l  c h i l d r e n  a r e  m o st 
l i k e l y  t o  h a v e  th e  s e r v i c e s  o f  a f u l l - t i m e  q u a l i f i e d  l i b r a r i a n ,  
t o  have  a c c e s s  t o  a  l a r g e  c o l l e c t i o n  o f  m a t e r i a l s  w h ich  a r e  o r ­
g a n iz e d  f o r  s e r v i c e  and  w h ic h  may be  b o rro w ed  f o r  home u s e .
W here c la s s ro o m  c o l l e c t i o n s  o n ly  a r e  fo u n d , p u p i l s  u s u a l l y  la c k  
th e  s e r v i c e s  o f  a  l i b r a r i a n ,  th e y  a r e  l i m i t e d  t o  s m a l l e r  c o l l e c ­
t i o n s  o f  m a t e r i a l s ,  and  th e y  m is s  th e  e x p e r ie n c e  o f  l e a r n in g  t o  
u s e  and  s e l e c t  from  an  o r g a n iz e d  c o l l e c t i o n .
In  o r d e r  t o  im p lem e n t c e n t r a l i z e d  l i b r a r y  s e r v i c e ,  s e v e r a l  b a s i c  r e ­
q u ire m e n ts  m u s t b e  m e t .
R e q u ire m e n ts
G a v e r (1962 ) s t a t e d  t h a t  th e  b a s i c  r e q u i r e m e n ts  o f  an  e lem en ­
t a r y  s c h o o l  l i b r a r y  w ere  (1 ) a  c o l l e c t i o n  w h ich  in c lu d e d  b o o k s , a u d io ­
v i s u a l  m a t e r i a l s ,  and  a u d i o - v i s u a l  e q u ip m e n t, (2 )  a f a c i l i t y  in  w h ich  
to  o r g a n i z e ,  h o u s e ,  and  u s e  t h e  c o l l e c t i o n ,  an d  (3 )  a  l i b r a r i a n  t o  
s e l e c t ,  o r g a n iz e  and make th e  c o l l e c t i o n  a c c e s s i b l e  t o  th e  f a c u l t y  and  
s t u d e n t s .  The s ta n d a r d s  and  reco m m en d a tio n s  o f f e r e d  by  th e  A m erican  
A s s o c ia t io n  o f  S c h o o l L i b r a r i a n s  and  th e  A s s o c ia t io n  f o r  E d u c a t io n a l  
C om m unica tions and  T ech n o lo g y  hav e  c o n tin u e d  t o  s e r v e  a s  g u i d e l in e s  
f o r  t h e  im p le m e n ta t io n  o f  q u a l i t y  p ro g ram s (A m erican , 1 9 7 5 ) .
Bowden (1962) s u g g e s te d  t h a t  e a c h  s c h o o l  e s t a b l i s h  a  p r o g r e s ­
s iv e  p rog ram  f o r  a t t a i n i n g  th e  s t a n d a r d s ,  s i n c e  " s t a n d a r d s  p r e s e n t  h ig h  
and  d i f f i c u l t  g o a ls  t o  a t t a i n , "  P a t r i c i a  Freem an (1975) d e c la r e d  t h a t
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"ev en  th o u g h  n a t i o n a l  s ta n d a r d s  may seem  o u t  o f  r e a c h ,  t h e  p r i n c i p a l ,  
f a c u l t y ,  an d  com m unity s h o u ld  be  aw are  o f  th e m ."  She s t a t e d  t h a t  
c o p ie s  o f  M edia P ro g ra m s : D i s t r i c t  and  S c h o o l (A m erican , 1975) s h o u ld  
b e  made a v a i l a b l e  t o  i n t e r e s t e d  p e r s o n s  f o r  r e v ie w . I n c lu d e d  i n  t h e  
s t a n d a r d s  w ou ld  b e  fo u n d  g u i d e l i n e s  f o r  l i b r a r y  c o l l e c t i o n s ,  p e r s o n n e l ,  
and  f a c i l i t i e s .
The c o l l e c t i o n . G aver (1 9 6 2 ) a s s e r t e d  t h a t  th e  c o l l e c t i o n -
. . .  m u st be l a r g e  enough  and  v a r i e d  enough  to  an sw e r q u e s t io n s  
a r i s i n g  a t  a n y  t im e  from  c la s s ro o m  w o rk , t o  p r o v id e  b o o k s , f o r  r e a d ­
in g  by y o u th  i n  t h e i r  c l a s s e s  and  a t  hom e, and  t o  s e r v e  a s  a  r e s e r ­
v o i r  from  w h ic h  c la s s ro o m  t e a c h e r s  may d raw  f o r  t h e i r  c h a n g in g  
c la s s ro o m  n e e d s .
C i te d  a s  p r im a ry  f a c t o r s  in  th e  s e l e c t i o n  o f  m a t e r i a l s  f o r  th e  c o l l e c ­
t i o n  w ere  t h e  r e q u i r e m e n ts  o f  t h e  i n s t r u c t i o n a l  p rog ram  and  th e  n e e d s  
and  i n t e r e s t s  o f  th e  p a t r o n s  (A m erican , 1 9 7 5 ) . G av er (1 9 6 2 ) d e c la r e d  
t h a t  in  a d d i t i o n  t o  t h e  fu n d s  n e c e s s a r y  t o  e s t a b l i s h  a b a s i c  c o l l e c ­
t i o n ,  t h e r e  s h o u ld  a l s o  b e  p r o v i s i o n s  f o r  r e g u l a r  a n n u a l  a p p r o p r i a ­
t i o n s .  She m a in ta in e d  t h a t  th e  q u a n t i t y  and  q u a l i t y  o f  t h e  c o l l e c t i o n  
w ould  b e  l a r g e l y  d e p e n d e n t  upon t h e  am ount o f  f i n a n c i a l  s u p p o r t  w h ich  
was r e c e iv e d  and  th e  p r o c e s s  o f  c a r e f u l  s e l e c t i o n  by th e  l i b r a r i a n .
The f a c i l i t y . G aver (1962) s t a t e d  t h a t  t h e  l i b r a r y  f a c i l i t y  
s h o u ld  b e  a d e q u a te  i n  c o m p o s itio n  and  d e s ig n  t o  m ee t th e  n e e d s  o f  t h e  
t o t a l  p ro g ram  o f  th e  s c h o o l  w h ich  i t  s e r v e d .  She c o n t in u e d :
The room i n  w h ich  th e  l i b r a r y  c o l l e c t i o n  i s  k e p t  i s ,  a d m i t te d ­
l y ,  l e s s  im p o r ta n t  th a n  th e  c o l l e c t i o n  i t s e l f .  B u t ,  in a d e q u a te  
q u a r t e r s  can  w reck  an  o th e r w is e  good l i b r a r y  p ro g ra m . Remember 
t h a t  t h e  p u rp o s e  o f  t h e  l i b r a r y  i s  t o  m o t iv a te  young p e o p le  t o  
r e a d ;  t h e  l i b r a r y ,  t h e r e f o r e ,  s h o u ld  b e  t h e  m o st a t t r a c t i v e  s u i t e  
o f  room s i n  t h e  s c h o o l .
R e s e a rc h  h as  shown t h a t  a p l e a s a n t  e n v iro n m e n t p ro d u c e s  p o s i ­
t i v e  m o t i v a t i o n a l  f o r c e s ,  w h i le  a d e p r e s s in g  e n v iro n m e n t p ro d u c e s  n e g a ­
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t i v e  m o t i v a t i o n a l  f o r c e s  and  im pedes t h e  f u l f i l l m e n t  o f  p rogram  g o a l s .  
S p e c ia l  c o n s i d e r a t i o n ,  t h e r e f o r e ,  s h o u ld  be g iv e n  t o  t h e  l i b r a r y  
f a c i l i t y  when new s c h o o ls  a r e  p la n n e d  o r  when e x i s t i n g  b u i ld i n g s  a r e  
r e m o d e le d . F u r th e rm o re ,  f a c i l i t i e s  s h o u ld  be re v ie w e d  p e r i o d i c a l l y ,  
i n  o r d e r  t o  e v a lu a t e  t h e i r  im p a c t upon th e  e f f e c t i v e n e s s  o f  t h e  l i b r a r y  
o p e r a t io n  (A m erican , 1 9 7 5 ) , The s ta n d a r d s  f o r  f a c i l i t i e s  g iv e n  in  
M edia P ro g ra m s ; D i s t r i c t  an d  S c h o o l (A m erican , 1975) w ere  p r e s e n te d  
w i th  th e  f o l lo w in g  e x p la n a t io n :
F a c i l i t i e s  f o r  m ed ia  p ro g ram s s h o u ld  s u p p o r t  and  e n h a n ce  p ro ­
gram  a c t i v i t i e s ,  c o n t r i b u t i n g  to  t h e i r  e f f i c i e n c y  o f  o p e r a t i o n .
The c o l l e c t i o n  g a in s  pow er w i th  good f a c i l i t i e s ,  e q u ip m e n t g e t s  
m ore u s e ,  p r o d u c t io n  i n c r e a s e s ,  and  l e a r n e r s  r e t u r n  r e a d i l y  t o  
th e  m ed ia  c e n t e r .  A l l  u s e r s  p r e f e r  s u r r o u n d in g s  t h a t  e n a b le  them 
t o  c o m p le te  t a s k s  i n  a  s a t i s f y i n g  w ay, w h e th e r  th e y  a r e  s t a f f  mem­
b e r s ,  t e a c h e r s ,  o r  s t u d e n t s .
G aver (1962) e n c o u ra g e d  s c h o o l  a d m i n i s t r a t o r s  t o  o b t a in  i d e a s ,  
s p e c i f i c a t i o n s ,  and  s t a n d a r d s  from  t h e i r  s t a t e  d e p a r tm e n ts  o f  e d u c a ­
t i o n ,  s t a t e  l i b r a r y  a g e n c i e s ,  an d  th e  A m erican  A s s o c ia t io n  o f  S c h o o l 
L ib r a r i a n s  b e f o r e  m aking d e c i s i o n s  c o n c e rn in g  l i b r a r y  f a c i l i t i e s .  She 
b e l i e v e d  th a t*
P la n n in g  a  new s c h o o l  l i b r a r y  r e q u i r e s  t h e  a d v ic e  o f  a  s p e ­
c i a l i s t ;  m ore th a n  t h a t ,  e a c h  s c h o o l  l i b r a r y  s h o u ld  be c a r e f u l l y  
f i t t e d  t o  t h e  n e e d s  o f  t h e  num ber o f  r e a d e r s  i t  w i l l  s e r v e ,  t o  
th e  p a r t i c u l a r  l i b r a r y  c o l l e c t i o n ,  a n d ,  m o st o f  a l l ,  t o  th e  p ro ­
gram  o f  s e r v i c e s  i t  w i l l  p ro v id e  f o r  th e  s c h o o l  c u r r ic u lu m . I t  
i s  o n ly  f a i r ,  and  c e r t a i n l y  s e n s i b l e ,  t h a t  t h e  l i b r a r i a n  who i s  
t o  w ork i n  t h e  l i b r a r y  s h o u ld  be c o n s u l t e d  b e f o r e  t h e  p la n s  g e t  
u n d e r  w ay.
G av er c o n t in u e d  t h a t  t h e  f a c i l i t y  and  c o l l e c t i o n  w ere  im p o r ta n t  a s p e c t s  
t o  be c o n s id e r e d  by a  p r i n c i p a l  when im p le m e n tin g  a  p rog ram  o f  l i b r a r y  
s e r v i c e s ;  h o w e v e r , th e  m o st im p o r ta n t  d e c i s i o n  t o  be made was t h e  s e ­
l e c t i o n  o f  a  l i b r a r i a n .
The l i b r a r i a n . G av er (1962) s t a t e d  t h a t  t h e  em ploym ent o f  a
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w e l l - q u a l i f i e d  l i b r a r i a n  was e s s e n t i a l  f o r  t h e  o p e r a t io n  o f  an  o u t s t a n d ­
in g  l i b r a r y  p ro g ra m , b e c a u s e  "good  l i b r a r y  s e r v i c e  r e s t s  upon w h a t th e  
l i b r a r i a n  d o e s  w i th  th e  s p a c e  an d  th e  c o l l e c t i o n . "
In  a  l e t t e r  t o  p r i n c i p a l s  and  l i b r a r i a n s ,  B e t ty  McNeese (C addo, 
1 9 8 1 ) , A s s i s t a n t  S u p e r in te n d e n t  o f  C u rr ic u lu m  and  I n s t r u c t i o n  f o r  th e  
Caddo P a r i s h  S c h o o l S ystem  i n  S h r e v e p o r t ,  L o u i s ia n a ,  a f f i r m e d  t h e  p o s i ­
t i o n  t h a t  a  l i b r a r i a n  who c o n t r i b u t e d  p r o f e s s i o n a l  e x p e r t i s e  was im por­
t a n t  to  a  s c h o o l .  She s t a t e d , t h a t  " th e  p r o f e s s i o n a l  l i b r a r i a n  who p ro ­
v id e s  c u r r i c u l a r  h e l p  t o  t e a c h e r s ,  c o u n s e l in g  f o r  s t u d e n t s ,  and  d i r e c ­
t i o n  t o  a l l  i n  t h e  d i s c o v e r y  and  u se  o f  th e  l a t e s t  e d u c a t io n a l  m a te ­
r i a l s  and  e q u ip m e n t i s  an  i n v a l u a b le  a s s e t  t o  th e  s c h o o l . "
A c c o rd in g  t o  th e  jo b  d e s c r i p t i o n  l i s t e d  f o r  s c h o o l  l i b r a r i a n s  
i n  Caddo P a r i s h  s c h o o ls  (C addo , 1 9 8 1 ) , q u a l i f i c a t i o n s  f o r  em ploym ent 
in c lu d e d  a b a c h e l o r 's  d e g re e  w h ic h  m et th e  r e q u i r e m e n ts  i n  L o u is ia n a  
f o r  a  t e a c h in g  c e r t i f i c a t e ,  an d  c e r t i f i c a t i o n  i n  l i b r a r y  s c i e n c e .
T h re e  y e a r s  o f  s u c c e s s f u l  t e a c h in g  e x p e r ie n c e  w ere  p r e f e r r e d .  And, 
a l th o u g h  n o t  r e q u i r e d ,  a l i b r a r i a n  m ig h t e l e c t  t o  go beyond c e r t i f i c a ­
t i o n  r e q u i r e m e n ts  by e a r n in g  a  m a s t e r 's  d e g re e  in  l i b r a r y  s c i e n c e .
Among th e  c h a r a c t e r i s t i c s  l i s t e d  i n  th e  jo b  d e s c r i p t i o n  f o r  
Caddo P a r i s h  s c h o o l  l i b r a r i a n s  w ere  " th e  p h y s ic a l  s ta m in a  and e m o tio n a l  
s t a b i l i t y  t o  w ork e f f e c t i v e l y  u n d e r  p r e s s u r e  and t o  k e e p  a l l  a s p e c t s  o f  
th e  jo b  u n d e r  c o n t r o l ,  th e  a b i l i t y  t o  o r g a n iz e  th e  l i b r a r y  i n  a n  e f f i ­
c i e n t  an d  a t t r a c t i v e  m anner an d  t o  p rom ote  t h e  u s e  o f  a l l  m a t e r i a l s , "  
and  th e  c o n g e n i a l i t y  " to  w elcom e e v e ry  s tu d e n t  and  s t a f f  member t o  th e  
l i b r a r y  an d  t o  p r e s e n t  a  w arm , i n v i t i n g  a tm o sp h e re  (C addo, 1 9 8 1 ) ,"
L ow rie  (1961) d e s c r ib e d  a w e l l - q u a l i f i e d  l i b r a r i a n  a s  a  " p ro ­
f e s s i o n a l l y  c e r t i f i e d  p e rs o n  w i th  an  u n d e r s ta n d in g  o f  l i b r a r y  p r a c t i c e s ,
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r e a d in g  g u id a n c e , c u r r ic u lu m  t r e n d s ,  i n s t r u c t i o n a l  t e c h n iq u e s ,  and  th e  
g ro w th  and  d e v e lo p m e n t o f  c h i l d r e n , "  She m e n tio n e d  t h a t  t h e  l i b r a r i a n  
m u st h av e  "a  s e n s e  o f  c r i t i c a l  e v a l u a t i o n ,  a s  w e l l  a s  a  p e r s o n a l  a p p re ­
c i a t i o n  o f  b o o k s"  and  t h a t  t h e  l i b r a r i a n  m ust be a b l e  " to  c r e a t e  a 
happy  e n v iro n m e n t f o r  human r e l a t i o n s h i p s  an d  f o s t e r  d e l i g h t  in  th e  
u s e  o f  l i b r a r y  m a t e r i a l s , "
"The p e rs o n  s e l e c t e d  a s  l i b r a r i a n , ” comm ented Bowden (1 9 6 2 ) , 
" s h o u ld  p o s s e s s  t h e  a b i l i t y  t o  w ork w e l l  w i th  p e o p le  o f  v a r io u s  a g e s  
an d  s h o u ld  be  a b l e  t o  p ro v id e  th e  s e r v i c e s  o f  t h e  l i b r a r y  t o  c h i l d r e n ,  
t e a c h e r s ,  an d  a d m i n i s t r a t o r s  i n  an  e n t h u s i a s t i c  m a n n e r ,"  G aver (1962) 
b e l i e v e d  t h a t  th e  l i b r a r i a n  m u st be  " th e  k in d  o f  p e rs o n  who i s  awake 
t o  t h e  i n t e r e s t s  o f  y o u th  and  c a n  h e lp  them  r e l a t e  t h e i r  n e e d s  t o  
b o o k s , "  A c c o rd in g  t o  A h le r s  (1 9 5 8 ) , a  l i b r a r i a n  was a  p e rs o n  w ith  
" s p e c i a l i z e d  t r a i n i n g  i n  l i b r a r y  s c i e n c e ,  one who knows books and  o th e r  
m a t e r i a l s ,  i s  a c q u a in te d  w i th  m ethods o f  s e l e c t i o n ,  e v a lu a t i o n  and  
p r o c e s s in g ,  and  i s  aw are  o f  th e  l i b r a r y  n e ed s  o f  c h i l d r e n  and  t e a c h e r s . "
B en jam in  C. W i l l i s  ( T r in k n e r ,  1962) d e c la r e d  t h a t :
I n  o r d e r  t o  w ork e f f e c t i v e l y  w ith  th e  c u r r ic u lu m  an d  w i th  c l a s s ­
room t e a c h e r s ,  and t o  s e r v e  i n  t h e  d u a l  c a p a c i ty  o f  l i b r a r i a n  and 
t e a c h e r ,  t h e  s c h o o l  l i b r a r i a n  m u st h av e  a know ledge o f  t h e  c u r r i c u ­
lum  and  c u r r ic u lu m  p r a c t i c e ,  th e  p r i n c i p l e s  o f  t e a c h in g ,  and  an  
u n d e r s ta n d in g  o f  c h i l d r e n  a n d  a d o le s c e n t s  -  how th e y  grow  and  d e ­
v e lo p .
J a c k  L , D e la n ey  (1976) n o te d  t h a t  th e  e le m e n ta ry  s c h o o l  l i b r a r i a n  who 
was r e s p o n s i b l e  f o r  a  m u l t i - f a c e t e d  l i b r a r y  p rogram  m ig h t  b e  r e q u i r e d  
t o  be  a  " s u p e r - l i b r a r i a n "  -  som eone e x p e c te d  t o  e x e r c i s e  p r o f e s s io n a l  
com p eten ce  i n  th e  i n s t r u c t i o n  o f  l i b r a r y  s e r v i c e s  w h ich  in c lu d e d  b o th  
p r i n t  and  n o n - p r i n t  m e d ia , a lo n g  w ith  i t s  accom pany ing  h a rd w a re , and  
th e  m anagem ent o f  th e  c l e r i c a l  and  r o u t i n e  d u t i e s  n e c e s s a r y  f o r  th e  
e f f i c i e n t  o p e r a t io n  o f  any  l i b r a r y .  L ow rie  (1961) s t a t e d  t h a t  e lem en­
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t a r y  s c h o o l  l i b r a r i a n s  w ere  r e s p o n s i b l e  f o r  " m a n y -fa c e te d  p ro g ra m s" ; 
w h i le  G aver (1962) comm ented t h a t ,  "The l i b r a r i a n  m ust be  a s p e c i a l i s t  
i n  tw o f i e l d s  -  e d u c a t io n  and  l i b r a r i a n s h i p . "
I t  was i n d i c a t e d  i n  t h e  l i t e r a t u r e  t h a t  th e  l i b r a r i a n ,  a s  a 
s p e c i a l i s t  i n  e d u c a t io n ,  was r e s p o n s i b le  f o r  th e  i n s t r u c t i o n  o f  s t u ­
d e n ts  i n  t h e  u s e  o f  t h e  l i b r a r y  an d  i n  th e  c a r e  o f  b o o h s , a s  w e l l  a s  
o t h e r  l i b r a r y  m a t e r i a l s  (C addo , 1 9 8 1 ) . The l i b r a r i a n ,  i n  c o n ju n c t io n  
w i th  c la s s ro o m  t e a c h e r s ,  was r e s p o n s i b le  f o r  p la n n in g  a c t i v i t i e s  w h ich  
w ould  p rom o te  i n t e r e s t  i n  r e a d i n g ,  f o r  i n s t r u c t i o n  i n  l i b r a r y  s k i l l s ,  
and  f o r  t h e  r e in f o r c e m e n t  o f  a p p r o p r i a t e  b e h a v io r  when i n  th e  l i b r a r y  
(D e lan ey , 1 9 7 6 ) . A h le rs  (1958) s t a t e d  t h a t  a  p rogram  o f  l i b r a r y  i n ­
s t r u c t i o n ,  i n t e g r a t e d  w i th  c la s s ro o m  work was e f f e c t i v e  and  f u n c t i o n a l  
when " p r i n c i p a l s ,  t e a c h e r s ,  an d  l i b r a r i a n s  p la n  t o g e t h e r  and  a r e  con­
c e r n e d ,  e a c h  w ith  h i s  own p a r t i c u l a r  c o n t r i b u t i o n ,  t o  t h e  d e v e lo p m en t 
o f  l i b r a r y  s k i l l s  n e e d ed  by s t u d e n t s . "
G av er (1962 ) a s s e r t e d  t h a t  fo rm a l i n s t r u c t i o n  i n  th e  u s e  o f  a 
l i b r a r y  was v i t a l .  She s t a t e d :
T h is  p a r t i c u l a r  a s p e c t  o f  a  s c h o o l  l i b r a r y  p rog ram  ta k e s  on 
add ed  s i g n i f i c a n c e  f o r  o u r  young p e o p le  who m u st f i n d  t h e i r  p la c e  
i n  t h e  com ing w o rld  o f  a u to m a tio n , w here  a b i l i t y  t o  l o c a t e ,  o r g a n iz e ,  
and  make s u r e  o f  in f o r m a t io n  on s u b j e c t s  p e rh a p s  n o t  n o t  d ream ed  o f  
w i l l  be a s k i l l  c r u c i a l  t o  t h e i r  s u c c e s s  in  l i f e .  I t  i s  n o t  th e  
o n ly  c o n t r i b u t i o n  o f  t h e  s c h o o l  l i b r a r y  p ro g ram , b u t  i s  bound t o  be 
o f  i n c r e a s i n g  im p o r ta n c e .  N o th in g  th e  c h i l d  l e a r n s  i n  s c h o o l  i s  
l i k e l y  t o  c o n t in u e  t o  s e r v e  him s o  w e l l  th ro u g h o u t  h i s  l i f e  a s  th e  
lo v e  o f  books and  s k i l l  i n  t h e  u s e  o f  m a t e r i a l s .
A h le r s  (1958) m a in ta in e d  t h a t  a c q u i r in g  l i b r a r y  s k i l l s  was a d i s c i p l i n e
w hich  "when e x p e r ie n c e d  by a c h i l d ,  u n d e r  t h e  d i r e c t i o n  o f  a l i b r a r i a n , ”
w ould  g iv e  him  " s u f f i c i e n t  m a s te ry  o f  l i b r a r y  t o o l s  and th e  a b i l i t y  t o
t r a n s f e r  t h i s  l e a r n in g  t o  th e  v a r io u s  a r e a s  o f  c l a s s  w o rk , a s  t h e  need
a r o s e . "  She c o n t in u e d ,  t h a t  t o  become e f f i c i e n t  and  i n t e l l i g e n t  u s e r s
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o f  l i b r a r y  m a t e r i a l s ,  c h i l d r e n  m usts
. . .  a c q u i r e  su c h  b a s i c  l i b r a r y  s k i l l s  a s  th e  know ledge o f  th e  
a r ra n g e m e n t  o f  boo k s a n d  o t h e r  m a t e r i a l s  i n  th e  l i b r a r y ;  s k i l l  i n  
t h e  u s e  o f  l i b r a r y  t o o l s  and  a i d s  -  in d e x e s ,  c a t a l o g s ,  and s p e c i a l  
r e f e r e n c e  b o o k s ; s k i l l  i n  n o te  t a k i n g ,  o u t l i n i n g ,  an d  th e  c o m p il­
in g  o f  b i b l i o g r a p h i e s ;  know ledge and  p l e a s u r e  t o  be  g a in e d  from  
r e a d in g  a s  a  l i f e t i m e  h a b i t ,  and  from  th e  u s e  o f  r e s o u r c e s  o f  th e  
s c h o o l  l i b r a r y  and  o t h e r  l i b r a r i e s  i n  th e  com m unity .
In  an  i n t e r v i e w  c o n d u c te d  by  G aver (1 9 6 2 ) w ith  a  Dean o f  Freshm en a t
H a rv a rd , t h e  Dean s t a t e d  t h a t  t h e  p o s s e s s io n  o f  r e a l  s k i l l  i n  t h e  u se
o f  a  good l i b r a r y  was i n d i s p e n s a b le  i n  c o l l e g e  w o rk . " T h is  k in d  o f
s k i l l  t a u g h t  a t  th e  s c h o o l  l e v e l ,  b a s e d  on th e  u s e  o f  a  good l i b r a r y
and  c l o s e l y  r e l a t e d  t o  th e  c u r r i c u l u m ," he d e c l a r e d ,  "can  s a v e  a
Freshm an one t o  tw o s e m e s te r s  o f  c o u r s e  work h e r e . "
A h le r s  (1958) s t a t e d  t h a t  t h e  l i b r a r i a n  m u st w o rk , t h e r e f o r e ,
.in  c lo s e  c o o p e r a t io n  w i th  t e a c h e r s  and  a d m i n i s t r a t o r s  t o  p la n  a  p ro ­
gram  o f  i n s t r u c t i o n  i n  l i b r a r y  s k i l l s  w h ic h , when a c q u i r e d  by s t u d e n t s ,  
w ould  g iv e  them  "a f e e l i n g  o f  s e c u r i t y  and  a d e q u ac y  a s  th e y  u s e  t h e i r  
s c h o o l  and  p u b l i c  l i b r a r i e s ,  an d  l a t e r ,  t h e  r e f e r e n c e  d e p a r tm e n ts  o f  
c o l l e g e  and  u n i v e r s i t y  l i b r a r i e s . "
In  a d d i t i o n  t o  t h e  d u t i e s  a s  an  i n s t r u c t o r  o f  l i b r a r y  s k i l l s ,  
i t  was found  t h a t  a  s c h o o l  l i b r a r i a n  was r e s p o n s i b l e  f o r  t h e  a d m in is ­
t r a t i o n  and  m anagem ent o f  a f u n c t i o n a l  and  e f f i c i e n t l y  o p e r a te d  l i b r a r y .  
As t h e  a d m i n i s t r a t o r  o f  a f u l l  r a n g e  o f  l i b r a r y  s e r v i c e s ,  t h e  d u t i e s  o f  
an  e le m e n ta ry  s c h o o l  l i b r a r i a n  in c lu d e d  th e  d e v e lo p m e n t, o r g a n i z a t i o n ,  
and  s u p e r v i s io n  o f  t h e  u s e  o f  t h e  e n t i r e  c o l l e c t i o n  o f  b o o k s , a u d io ­
v i s u a l  m a t e r i a l s ,  an d  e q u ip m e n t. The l i b r a r i a n  was r e s p o n s i b le  f o r  th e  
m anagem ent o f  r o u t i n e  o p e r a t io n s  and  c l e r i c a l  w ork n e c e s s a r y  t o  p ro v id e  
p r o p e r  c i r c u l a t i o n  and  m a in te n a n c e  o f  t h e  c o l l e c t i o n ,  e i t h e r  th ro u g h  
th e  s u p e r v i s io n  o f  m em bers o f  a  l i b r a r y  s t a f f ,  o r  th ro u g h  h i s  own e f -
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f o r t s ,  i f  c o m p e te n t s u p p o r t  s t a f f  members w ere  l i m i t e d  in  num ber o r  
a l t o g e t h e r  u n a v a i l a b l e  (D e la n e y , 1 9 7 6 ) .
One o f  t h e  a d m i n i s t r a t i v e  f u n c t io n s  named a s  a  d u ty  o f  a  l i ­
b r a r i a n  was t h e  p ro m o tio n  o f  th e  u s e  o f  th e  c o l l e c t i o n .  L ow rie  (1961) 
s t a t e d  t h a t  i t  w as t h e  r e s p o n s i b i l i t y  o f  t h e  l i b r a r i a n  t o  s t i m u la t e  
i n t e r e s t  i n  t h e  u s e  o f  t h e  l i b r a r y ,  to  e n c o u ra g e  in d e p e n d e n t  r e a d in g ,  
and  t o  f o s t e r  good r e a d in g  h a b i t s .  She d e s c r ib e d  th e  d u t i e s  o f  th e  
l i b r a r i a n  i n  th e  f o l lo w in g  m anners
I t  i s  t h e  r e s p o n s i b i l i t y  o f  th e  l i b r a r i a n  t o  p r o v id e  books 
w h ich  w i l l  expand  th e  r e a d in g  i n t e r e s t  and  v o c a b u la r i e s  o f  th e  
s tu d e n t s  and  w i l l  g u id e  them  i n t o  th e  d e l i g h t s  o f  r e a d in g  f o r  
e n jo y m e n t a s  w e l l  a s  i n f o r m a t io n ,  and t o  s t i m u l a t e  i n t e r e s t  
th ro u g h  book t a l k s ,  s t o r y  h o u rs  and  o t h e r  d e v ic e s .  I t  i s  th e  
p u rp o s e  o f  t h e  s c h o o l  l i b r a r y  to  s u r ro u n d  boys and  g i r l s  w i th  
books r e p r e s e n t i n g  t h e  f i n e s t  i n  l i t e r a t u r e  a s  w e l l  a s  books 
t h a t  w i l l  s e r v e  a s  s te p p in g  s to n e s  t o  t h e s e j  w i th  books w h ich  
p r o v id e  t h e  'b e s t*  f o r  t h e  b e g in n in g  r e a d e r s  and  f o r  th e  a d ­
v a n c e d  r e a d e r s ;  w i th  boo k s t h a t  w i l l  p r e s e n t  a d v e n tu r e  o r  hum or, 
m y s te ry  o r  s p o r t s ,  f a i r y  t a l e s  o r  ro m an ce , s a d  s t o r i e s  o r  f a m ily  
s t o r i e s ,  t r a v e l  o r  l i v e s  o f  fam ous p e o p le  -  w h a te v e r  t h e  p a r t i ­
c u l a r  i n t e r e s t  may b e  a t  a  p a r t i c u l a r  t im e .
T hrough  t h e  u s e  o f  d i s p l a y s  an d  a t t r a c t i v e '  s e t t i n g s ,  i t  was found  t h a t  
t h e  l i b r a r i a n  c r e a t e d  a p l e a s a n t  and  s t i m u l a t i n g  e n v iro n m e n t w h ich  
a ro u s e d  i n t e r e s t  in  t h e  c o n te n t s  o f  th e  l i b r a r y .  O b se rv an c e  o f  su c h  
e v e n ts  a s  N a t io n a l  L ib r a r y  Week and  C h i l d r e n 's  Book W eek, an d  a c t i v i ­
t i e s  su c h  a s  book f a i r s ,  l i b r a r y  c lu b s ,  and  book re v ie w s  w ere  u se d  t o  
p rom ote  i n t e r e s t  i n  r e a d in g  (C addo , 1 9 8 1 ) , " I t  i s  th e  s p e c i a l  p r i v i ­
le g e  o f  t h e  l i b r a r i a n , "  d e c la r e d  G av er (1 9 6 2 ) , " to  open  th e  d o o r  t o  t h e  
g r e a t  w o r ld  o f  b o o k s .”
Bowden (1962) s t a t e d ,  "The l i b r a r i a n  c a n ,  in  c o o p e r a t io n  w ith  
t e a c h e r s ,  g u id e  t h e  r e a d in g  h a b i t s  o f  c h i l d r e n  i n t o  b a la n c e d ,  c o n s t r u c ­
t i v e ,  e n l a r g in g  i n t e r e s t s . "  "T hrough  i n d iv i d u a l  c o n t a c t s , "  commented 
G aver (1 9 6 2 ) , " th e  l i b r a r i a n  can  h e lp  b o th  t h e  p o o r  r e a d e r s  an d  th e
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g i f t e d  r e a d e r s ,  a s  w e l l  a s  t h e  g r e a t  m id d le  g ro u p , t o  f in d  th e  books 
• su ite d  t o  t h e i r  a b i l i t i e s  an d  t h e i r  i n t e r e s t s . ” A nd, A h le rs  (1958) 
m a in ta in e d  t h a t  a s  a  l i b r a r i a n  e n c o u ra g e d  s tu d e n t s  t o  become in d e p e n ­
d e n t  and  c o m p e te n t u s e r s  o f  th e  e le m e n ta ry  s c h o o l  l i b r a r y ,  he b u i l t  a 
f o u n d a t io n  f o r  t h e  p r o f i c i e n t  u s e  o f  a l l  ty p e s  o f  l i b r a r i e s  and  i n ­
s t i l l e d  a  l i f e l o n g  h a b i t  o f  l i b r a r y  p a t r o n a g e .
A n o th e r  f u n c t i o n  named a s  a  d u ty  o f  a  l i b r a r i a n  w as t o  a s s i s t  
s t u d e n t s  in v o lv e d  i n  r e s e a r c h  p r o j e c t s .  I n  t h i s  c a p a c i t y ,  th e  l i ­
b r a r i a n  c o o p e ra te d  w i th  t e a c h e r s  in  c o o r d in a t in g  c la s s ro o m  work w i th  
l i b r a r y  u s e  (C addo , 1 9 8 1 ) . G av er (1962) d e c la r e d  t h a t  good l i b r a r y  
s e r v i c e  d e p e n d ed  upon  a  c o o p e r a t iv e  p rog ram  d e v e lo p e d  by th e  l i b r a r i a n  
and e a c h  c la s s ro o m  t e a c h e r  w h ic h  was d e r iv e d  from  c la s s ro o m  a s s ig n m e n ts .  
A h le r s  (1958 ) s t a t e d  t h a t  l i b r a r y  i n s t r u c t i o n  t h a t  was i n t e g r a t e d  w i th  
c l a s s  w ork and  t a u g h t  a s  n e e d e d , becam e a  m e a n in g fu l  and  i n t e r e s t i n g  
e x p e r ie n c e  f o r  c h i l d r e n .  A c c o rd in g  t o  G av e r (1 9 6 2 ) ,  "A p rog ram  o f  p la n ­
n ed  a s s ig n m e n ts  w h ic h  g r a d u a l ly  d e v e lo p s  p r o f i c i e n c y  i n  r e f e r e n c e  w ork 
i s  an  im p o r ta n t  p a r t  o f  th e  e d u c a t io n  o f  young s t u d e n t s . "  She c o n t in u ­
ed  t h a t  a s s ig n m e n ts  m u st be made from  a  c a r e f u l l y  p la n n e d  p rogram  so  
t h a t :
, , .  t h e  r e s u l t  i s  t h a t  a s  t h e  c h i l d  p r o g r e s s e s  from  e le m e n ta ry  
th ro u g h  s e c o n d a ry  g r a d e s ,  he  becom es i n c r e a s i n g l y  s k i l l f u l  and  i n ­
d e p e n d e n t  i n  h i s  u s e  o f  books and  o t h e r  m a t e r i a l s  a s  in f o r m a t io n  
t o o l s .  I t  c a n n o t  be m ir a c u lo u s ly  t a u g h t  by t h r e e  l e s s o n s  a t  th e  
end  o f  t h e  s e n i o r  y e a r .  I t  m u st be s y s t e m a t i c a l l y  d e v e lo p e d  from  
t h e  p r im a ry  g r a d e s  r i g h t  th ro u g h  t o  th e  s e n io r  y e a r  o f  h ig h  s c h o o l .
I t  was found  t h a t  t h e  l i b r a r i a n  was r e s p o n s i b l e  f o r  g u id in g  s tu d e n t s  in
e f f e c t i v e  s tu d y  p r a c t i c e s ,  o b j e c t i v e  t h i n k i n g ,  and  th e  a c q u i s i t i o n  o f  an
e n th u s ia s m  f o r  i n q u i r y  and  r e s e a r c h  (A m erican , 1 9 7 5 ) .
I n  th e  a d m i n i s t r a t i o n  o f  th e  a u d i o - v i s u a l  com ponent o f  t h e  l i ­
b r a r y  p ro g ra m , t h e  e le m e n ta ry  s c h o o l  l i b r a r i a n  made su c h  m edia  a s  f i l m s ,
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ta p e  r e c o r d i n g s ,  an d  p h o n o g rap h  r e c o r d s  a v a i l a b l e  f o r  i n d i v i d u a l  o r  
g ro u p  i n s t r u c t i o n .  The a u d i o - v i s u a l  m a t e r i a l s  and  e q u ip m e n t o f  th e  
l i b r a r y  w ere  t o  be m a in ta in e d  an d  c i r c u l a t e d  i n  an  e f f i c i e n t  m anner 
(C addo, 1 9 8 1 ) . A n o th e r  a c t i v i t y  o f t e n  assum ed  by  an  e le m e n ta ry  s c h o o l  
l i b r a r i a n  was t h e  s u p e r v i s io n  o f  i n s t r u c t i o n a l  t e l e v i s i o n  u s a g e .  Re­
c o rd in g  i n s t r u c t i o n a l  t e l e v i s i o n  p ro g ra m s , s c h e d u l in g  c l a s s e s  f o r  v iew ­
in g  p r e - r e c o r d e d  p ro g ra m s , and  o p e r a t in g  v id e o  e q u ip m e n t w ere  fo u n d  t o  
be among t h e  d u t i e s  o f  an  e le m e n ta ry  s c h o o l  l i b r a r i a n  (B en so n , 1 9 7 5 ) .
O th e r  a d m i n i s t r a t i v e  d u t i e s  in c lu d e d  th e  p r e p a r a t i o n  o f  r e p o r t s ,  
th e  p r e p a r a t i o n  o f  book o r d e r s  and  o r d e r s  f o r  t h e  p u rc h a s e  o f  new ma­
t e r i a l s  an d  e q u ip m e n t, t h e  p r e p a r a t i o n  o f  books f o r  r e b i n d i n g ,  and  th e  
in v e n to r y  o f  b o o k s , a u d i o - v i s u a l  m a t e r i a l s ,  an d  e q u ip m e n t. I t  was 
found  t o  b e  th e  r e s p o n s i b i l i t y  o f  t h e  l i b r a r i a n  t o  c o n f e r  w i th  t e a c h e r s  
" to  a s c e r t a i n  c u r r i c u l a r  n e e d s  an d  t o  a d v is e  them  o f  a p p r o p r i a t e  ma­
t e r i a l s  t o  s u p p o r t  t h e s e  n e e d s , "  t o  s e e k  " s t u d e n t  and  s t a f f  recom m enda­
t i o n s  r e g a r d in g  t h e  s e l e c t i o n  o f  s u i t a b l e  l i b r a r y  m e d ia ,"  and  " to  s e r v e  
on c u r r ic u lu m  o r  o t h e r  s c h o o l  c o m m itte e s  when th e  l i b r a r i a n ' s  s c h e d u le  
a l lo w s  t im e  f o r  m e e t in g s  (C addo , 1 9 8 1 ) ."  The l i b r a r i a n  was e n c o u ra g e d  
" to  u t i l i z e  p a r e n t s  and  com m unity r e s o u r c e s  i n  o r d e r  t o  en h an ce  th e  l i ­
b r a r y  p ro g ram  (C addo , 1 9 8 1 ) ."
M a n a g e r ia l  d u t i e s  o f  t h e  l i b r a r i a n  w ere  fo u n d  to - be  d e p e n d e n t  
upon t h e  s i z e  and  com p eten ce  o f  t h e  l i b r a r y  s u p p o r t  s t a f f .  Many r o u ­
t i n e  d u t i e s  and  s im p le  p ro c e d u re s  w ere  a s s ig n e d  t o  l i b r a r y  c l e r k s ,  
a i d e s ,  and  s tu d e n t  w o rk e rs  when su c h  h e lp  was a v a i l a b l e  (D e la n e y , 1 9 7 6 ) . 
A c c o rd in g  t o  t h e  1975 e d i t i o n  o f  t h e  s ta n d a r d s  f o r  s c h o o l  l i b r a r i e s ,  
M edia P ro g ra m s : D i s t r i c t  and  S c h o o l (A m erican , 1975);
Em ploym ent o f  s u f f i c i e n t  t e c h n i c a l  and  c l e r i c a l  s t a f f  t o  w ork
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t in d e r  th e  g u id a n c e  o f  m edia  p r o f e s s i o n a l s  i s  e s s e n t i a l  t o  p rogram  
r e a l i z a t i o n  and  t o  p rom o te  e f f i c i e n t  and  e c o n o m ic a l s t a f f i n g .  Tech­
n i c i a n s  and  a id e s  p e rfo rm  a  v a r i e t y  o f  e s s e n t i a l ,  t im e-c o n su m in g  
t a s k s ,  c o n t r i b u t e  t o  t h e  e f f i c i e n t  o p e r a t io n  o f  t h e  m ed ia  p ro g ram , 
and  r e l e a s e  p r o f e s s i o n a l s  t o  w ork i n  th e  a r e a s  o f  t h e i r  e x p e r t i s e .
The s ta n d a r d s  (A m erican , 1975) a l s o  s t a t e d  t h a t !
. . .  e a c h  s c h o o l  w i th  an  e n r o l lm e n t  o f  tw o h u n d red  f i f t y  s t u ­
d e n ts  r e q u i r e s  a  f u l l - t i m e  m ed ia  s p e c i a l i s t .  A d d i t io n a l  p r o f e s ­
s i o n a l  s t a f f  members a r e  r e q u i r e d  t o  r e s p o n d  t o  th e  n e e d s  o f  u s e r s  
i n  s c h o o ls  w i th  l a r g e r  e n r o l lm e n ts  an d  t o  p ro v id e  a  f u l l  r a n g e  o f  
m edia  s e r v i c e s .
U nder optim um  c o n d i t io n s  s u p p o r t  s t a f f  m em bers, p a id  o r  v o lu n ­
t a r y ,  a s s i s t e d  t h e  l i b r a r i a n  i n  c i r c u l a t i n g  books and l i b r a r y  m a t e r i a l s ,  
i n  r e t u r n i n g  i te m s  t o  t h e i r  p r o p e r  p l a c e s ,  in  m a in ta in in g  t h e  s h e l f  
l i s t  and  c a rd  c a t a l o g ,  i n  k e e p in g  m a t e r i a l s  an d  e q u ip m e n t i n  u s a b le  
c o n d i t i o n ,  and  i n  num erous o t h e r  t a s k s  (C addo, 1 9 8 1 ) ,
I n  r e f e r e n c e  t o  t h e  s u p p o r t  s t a f f  o f  a  s c h o o l  l i b r a r y ,  t h e  f o l ­
lo w in g  s ta t e m e n t  was made in  t h e  1975 e d i t i o n  o f  th e  s t a n d a r d s  f o r  
s c h o o l  l i b r a r i e s  (A m erican , 1 9 7 5 ):
S u p p o r t  s t a f f  o f  m edia t e c h n i c i a n s  and  m edia  a id e s  s h o u ld  be  in  
s i z e  and  in  v a r i e t y  o f  c o m p e te n c ie s  to  in s to re  t h a t  t h e  m edia  p ro ­
gram  o p e r a t e s  e f f i c i e n t l y ,  t h a t  s u f f i c i e n t  t e c h n i c a l  and  c l e r i c a l  
s k i l l s  r e q u i r e d  t o  p e rfo rm  p a r t i c u l a r  m ed ia  s e r v i c e s  a r e  a v a i l a b l e ,  
and  t h a t  t h e  tim e  o f  m edia  p r o f e s s io n a l s  i s  n o t  u s u rp e d  t o  p e rfo rm  
s u p p o r t - l e v e l  t a s k s .
I t  was c o n c lu d e d , t h e r e f o r e ,  t h a t  t h e  m a n a g e r ia l  d u t i e s  o f  th e  l i b r a r i a n  
c o n s i s t e d  o f  th e  s u p e r v i s io n  o f  members o f  th e  l i b r a r y  s u p p o r t  s t a f f  o r ,  
i n  t h e  a b s e n c e  o f  s u p p o r t  s t a f f ,  o f  th e  p e rfo rm a n c e  o f  c l e r i c a l  d u t i e s  
and  r o u t i n e  t a s k s  by th e  l i b r a r i a n  h i m s e l f .  D e la n ey  (1976) n o te d  t h a t  
t h e  ra n g e  o f  d u t i e s  w h ich  th e  l i b r a r i a n  was e x p e c te d  t o  p e rfo rm  an d  t h e  
num ber o f  c o n f l i c t i n g  dem ands p la c e d  upon a  l i b r a r i a n ’s  t im e  w ere  f a c ­
t o r s  w h ich  c o n t r i b u t e d  t o  th e  l e v e l  o f  e f f e c t i v e n e s s  a t  w h ic h  a l i ­
b r a r i a n  w as a b le  t o  o p e r a t e  t h e  l i b r a r y  p ro g ra m . The l i b r a r y  s ta n d a r d s  
(A m erican , 1975) s t r e s s e d  t h a t ,  ’’S t a f f  in  s u f f i c i e n t  num ber i s  an  i n d i s ­
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p e n s a b le  p a r t  o f  a  f u n c t i o n a l  m ed ia  p r o g ra m .”
G la d y s  L . P o t t e r  ( T r in k n e r ,  1962) s t a t e d  t h a t  a  s c h o o l  l i b r a r y
was a  " s e r v i c e  a g e n c y , a  t e a c h in g  a g e n c y , and  a  m a t e r i a l s  c e n t e r ,  a s
w e l l  a s  a  r e a d in g  c e n t e r . ” She d e c la r e d  t h a t , " A  good l i b r a r y  w i th  a 
good l i b r a r i a n  i s  i n d i s p e n s a b le  t o  a n  e f f i c i e n t  s c h o o l . "  R a lp h  L. 
P e te r s o n  {1979) m a in ta in e d  th a t :
Pow er i s  r a r e l y  u se d  t o  c h a r a c t e r i z e  o r  c o n c e p tu a l i z e  th e  
p o s i t i o n  o f  th e  s c h o o l  m ed ia  s p e c i a l i s t .  N o n e th e le s s ,  i t  i s  a  
f a c t s  t h e  m ed ia  s p e c i a l i s t  i s  i n  a  k e y  p o s i t i o n  when i t  comes 
t o  e x e r c i s i n g  i n f l u e n c e  o v e r  w h a t g o e s  on i n  t h e  c la s s ro o m .
A lth o u g h  t h e  pow er i s  n o t  f o rm a l ,  no one e l s e  i s  i n  a  p o s i t i o n  
t o  m atch  t h e  m ed ia  s p e c i a l i s t ' s  d a y - to - d a y  im p a c t.
The l i b r a r i a n  i s  i n  a  p o s i t i o n  t o  t r u l y  h e lp  b o th  f a c u l t y
an d  s t u d e n t s .  He i s  a  c o l l e a g u e  o f  a l l  t h e  t e a c h e r s  and  a
t e a c h e r  o f  a l l  t h e  c h i l d r e n ,
L ow rie  (1961 ) c o n c lu d e d  t h a t  t h e  s c o p e ,  s e r v i c e ,  an d  e f f e c t i v e ­
n e s s  o f  th e  l i b r a r y  p rogram  r e s t e d  p r im a r i l y  upon th e  c o o p e r a t iv e  e f ­
f o r t s  o f  t e a c h e r s  and  a d m i n i s t r a t o r s  w i th  t h e  l i b r a r i a n .  She s t a t e d :
The u n d e r s ta n d in g  shown th ro u g h  a d e q u a te  f i n a n c i a l  s u p p o r t ,  
th ro u g h  c o o p e r a t iv e  p la n n in g  i n  th e  u s e  o f  m a t e r i a l s ,  th ro u g h  
s t i m u l a t i o n  o f  s t u d e n t s  t o  become e f f e c t i v e  l i b r a r y  u s e r s ;  con ­
s t a n t  u s e  o f  th e  l i b r a r y  a s  a c e n t e r  f o r  r e a d in g  p l e a s u r e ,  a  
s o u r c e  f o r  i n d i v i d u a l  i n f o r m a t io n a l  n e e d s ;  t h e  a c c e p ta n c e  o f  t h e  
l i b r a r i a n  a s  a  r e g u l a r  member o f  th e  f a c u l t y  and  an  im p o r ta n t  c o n ­
t r i b u t o r  t o  c u r r ic u lu m  p la n n in g  -  a l l  o f  t h i s  i s  n e c e s s a r y  f o r  t h e  
„  d e v e lo p m e n t o f  th e  e n r ic h e d  l i b r a r y  p rog ram  f o r  e le m e n ta ry  s c h o o l  
c h i l d r e n ,
G aver (1962 ) r e f e r r e d  t o  t h e  s u p p o r t  com ponent o f  th e  l i b r a r y  a s  " th e  
i n v i s i b l e  i n g r e d i e n t  -  th e  u n d e r s ta n d in g  and  h e lp  g iv e n  t o  th e  s c h o o l  
l i b r a r y  by an  a d m i n i s t r a t o r  an d  f a c u l t y  who a p p r e c i a t e  th e  c o n t r i b u t i o n  
o f  th e  s c h o o l  l i b r a r y  t o  t o d a y 's  s c h o o ls  an d  m o t iv a te  t h e  s tu d e n t s  t o  
be  e f f e c t i v e  l i b r a r y  u s e r s , ” W ith o u t th e  s u p p o r t  o f  th e  p r i n c i p a l  and 
f a c u l t y ,  G av er c o n t in u e d ,  " tnost o f  th e  books w i l l  s i t  on t h e  s h e lv e s  
u n r e a d ,  th e  r e a d in g  room w i l l  be  u se d  p r i m a r i l y  f o r  a  s tu d y  h a l l ,  and  
th e  l i b r a r i a n  w i l l  w ork i n  v a in  t o  m ee t s t a n d a r d s  f o r  good l i b r a r y  s e r -
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v i c e . "
A d m in is t r a t i v e  S u p p o r t  o f  t h e  E le m e n ta ry  L ib r a r y  P rogram
As t h e  i n s t r u c t i o n a l  l e a d e r  o f  t h e  s c h o o l ,  t h e  e le m e n ta ry  
s c h o o l  p r i n c i p a l  o c c u p ie d  a  s t r a t e g i c  p o s i t i o n  i n  t h e  d e v e lo p m e n t o f  
good l i b r a r y  s e r v i c e  f o r  c h i l d r e n .  A c c o rd in g  t o  t h e  H a r t f o r d  L i­
b r a r i a n s '  A s s o c ia t io n  o f  H a r t f o r d ,  C o n n e c t ic u t  (1 9 5 4 ) ,  "The p r i n c i p a l  
s h o u ld  h av e  a n  u n d e r s ta n d in g  an d  a p p r e c i a t i o n  o f  t h e  v a lu e  o f  a  l i ­
b r a r y  i n  an  e le m e n ta ry  s c h o o l . "  Kuehn (1 9 7 5 ) s t a t e d  t h a t  a l i b r a r y  
o r i e n t e d  p r i n c i p a l  w as one who b e l i e v e d  t h a t  th e  l i b r a r y  was an  e s s e n ­
t i a l  and  i n t e g r a l  p a r t  o f  t h e  s c h o o l  and  i t s  c u r r ic u lu m ;  w h i l e ,  L ow rie  
(1961 ) commented t h a t  th e  p r i n c i p a l ' s  a t t i t u d e  an d  v i s i o n  w ere  " th e  
k e y s  t o  th e  s u c c e s s  o f  t h e  l i b r a r y  p ro g ra m ."
G ib b s (1 9 6 6 ) m a in ta in e d  t h a t  t h e  u n d e r s ta n d in g  and  s u p p o r t  o f  
t h e  b u i ld i n g  p r i n c i p a l  w ere  a b s o l u t e l y  e s s e n t i a l .  "H is i n t e r e s t  and  
u n d e r s ta n d in g  h e l p  t o  d e te rm in e  a t t i t u d e s  and  w o rk in g  r e l a t i o n s h i p s  
among th e  s t a f f , "  d e c la r e d  A h le r s  (1 9 5 8 ) , R h e ta  C la rk  (1958) re m a rk e d , 
"When t h e  p r i n c i p a l  i s  c o n c e rn e d  w i th  th e  l i b r a r y ’s  g ro w th  and w e l l ­
b e in g ,  e v e ry o n e  i n  t h e  s c h o o l  f e e l s  h i s  s u p p o r t  o f  t h e  p ro g ra m ."
D a v ie s  (1979) s t a t e d ;
I t  i s  t h e  p r i n c i p a l  who s e t s  t h e  e d u c a t io n a l  p r i o r i t i e s  f o r  h i s  
f a c u l t y ;  i t  i s  t h e  p r i n c i p a l  who, by h i s  a t t i t u d e ,  e n c o u ra g e s  th e  
t e a c h e r s  t o  p la n  w ith  t h e  l i b r a r y  m ed ia  s p e c i a l i s t  f o r  c l a s s ,  g ro u p , 
and  i n d i v i d u a l  s t u d e n t  u s e  o f  th e  l i b r a r y  m ed ia  c e n t e r .
I t  was fo u n d  t h a t  t h e  s c h o o l  a d m i n i s t r a t o r  was r e s p o n s i b l e  f o r  
m aking  d e c i s i o n s ,  s u c h  a s  t h e  e x p e n d i tu r e  o f  f u n d s ,  th e  a l l o c a t i o n  o f  
s p a c e ,  and  t h e  a s s ig n m e n t  o f  d u t i e s  t o  p e r s o n n e l ,  w h ic h  in f lu e n c e d  th e  
l i b r a r y  p rog ram  d i r e c t l y ,  o r  i n d i r e c t l y ,  " S c h o o ls  d ep en d  h e a v i ly  upon 
a d m i n i s t r a t i v e  a u t h o r i t y  i n  d e c is io n - m a k in g .  C o n s e q u e n tly ,  th e  c o n t r o l
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c e n t e r  o f  t h e  i n s t i t u t i o n ,  a s  s c h o o ls  a r e  m anaged to d a y ,  i s  t h e  a d m i is -  
t r a t o r , "  a s s e r t e d  D av ie s  (1 9 7 9 ) .  D e lan ey  (1976 ) s t a t e d  t h a t  t h e  p r i n ­
c i p a l ,  endow ed by t h e  s c h o o l  b o a rd  w i th  fo rm a l a u t h o r i t y ,  h ad  t h e  pow er 
t o  l e a d  h i s  s c h o o l  to w a rd  t h e  e s t a b l i s h m e n t  an d  p e r p e t u a t i o n  o f  o u t ­
s ta n d in g  l i b r a r y  s e r v i c e  f o r  s t u d e n t s .
The R o le  o f  t h e  P r i n c i p a l
The r o l e  o f  t h e  p r i n c i p a l  i n  t h e  d e v e lo p m en t o f  t h e  l i b r a r y  p ro ­
gram  was e n v is io n e d  by L ow rie  (1 9 6 1 ) :
. . .  t o  know t h e  r e s o u r c e s  a v a i l a b l e  i n  t h e  s c h o o l  l i b r a r y  an d  
t o  e n c o u ra g e  t e a c h e r s  t o  u s e  th e m , t o  h e lp  t h e  l i b r a r i a n  and  
t e a c h e r s  i n t e g r a t e  t h e  l i b r a r y  p rog ram  w i th  t h e  t o t a l  s c h o o l  p ro ­
g ram , t o  e v a lu a t e  p e r i o d i c a l l y  t h e  s u c c e s s  o f  th e  l i b r a r y  p ro g ra m , 
a n d  t o  i n t e r p r e t  t h e  l i b r a r y  p ro g ram  t o  t h e  com m unity an d  t o  s o ­
l i c i t  t h e  c o m m u n ity 's  a s s i s t a n c e  i n  i t s  im p ro v em en t,
G aver (1 9 6 2 ) s t a t e d  t h a t  i t  was t h e  r e s p o n s i b i l i t y  o f  t h e  a d m i n i s t r a t o r  
t o  i n c lu d e  th e  l i b r a r i a n  i n  t h e  p o l i c y  p la n n in g  co m m ittee  o f  t h e  f a c u l ­
t y ,  t o  c o n s u l t  t h e  l i b r a r i a n  when p la n n in g  a  new l i b r a r y  b u i ld i n g  o r  
r e m o d e lin g  a n  o ld  o n e , and  t o  c o n s t a n t l y  s t r i v e  t o  m e e t l i b r a r y  s t a n ­
d a rd s  in  te rm s  o f  p e r s o n n e l ,  t h e  b u d g e t ,  an d  th e  c o l l e c t i o n .  G aver 
a d v is e d  p r i n c i p a l s :
. . .  t o  s e e  t h a t  a  l i b r a r y  i s  in c lu d e d  when p la n n in g  new s c h o o l  
b u i ld i n g s  and  t o  s e e  t h a t  i t  i s  k e p t  t h e r e .  To l e t  a  l i b r a r y  b e  
c u t  o u t  b e c a u s e  i t  i s  to o  'e x p e n s i v e , '  o r  t o  com m andeer i t  f o r  o t h e r  
p u rp o s e s  a f t e r  t h e  s c h o o l  i s  o p e n , i s  t o  h a n d ic a p  a l l  t h e  c h i l d r e n  
i n  t h e  s c h o o l  -  a  d u b io u s  ’s a v i n g . ’
I n  o r d e r  t o  a i d  t h e  l i b r a r y  p rogram  i n  becom ing  a  v i t a l  f o r c e  
i n  t h e  i n s t r u c t i o n a l  p rogram  o f  t h e  s c h o o l ,  t h e  M ary lan d  S t a t e  D e p a r t­
m en t o f  E d u c a tio n  (1 9 7 1 ) recom m ended t h a t  p r i n c i p a l s  s h o u ld :
. . .  g iv e  a c t i v e ,  v i s i b l e  s u p p o r t  t o  t h e  l i b r a r y  m ed ia  
s p e c i a l i s t  and  t h e  m ed ia  p rog ram  by p a r t i c i p a t i n g  i n  m ed ia  p r o ­
gram  a c t i v i t i e s ;  s u p p o r t  a d e q u a te  b u d g e ts  f o r  t h e  l i b r a r y  m ed ia  
c e n t e r  s o  t h a t  t h e  n e e d ed  m a t e r i a l s  i n  v a r i e d  fo rm a ts  w i l l  be  
a v a i l a b l e  i n  t h e  s c h o o l ;  a n d ,  s e e k  t o  p r o v id e  c l e r i c a l  a s s i s -
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t a n c e  f o r  t h e  l i b r a r y  m ed ia  s p e c i a l i s t ,  w i th  a  r e a l i z a t i o n  and  
u n d e r s ta n d in g  t h a t  w i th  s u p p o r t  p e r s o n n e l  a s  a  p a r t  o f  th e  m edia  
te a m , s tu d e n t s  and  t e a c h e r s  w i l l  hav e  g r e a t e r  a c c e s s  t o  th e  p r o ­
f e s s i o n a l  s e r v i c e s  o f  th e  l i b r a r y  m ed ia  s p e c i a l i s t  f o r  i n s t r u c ­
t i o n a l  d e v e lo p m e n t a c t i v i t i e s .
Among t h e  s u g g e s t io n s  t o  p r i n c i p a l s  t o  p ro m o te  c o o p e r a t io n  be tw een
p r i n c i p a l s  and  l i b r a r i a n s  recom m ended by McNeese (C addo , 1981) w ere  :
. . .  t o  show  a g e n u in e  i n t e r e s t  i n  an d  a p p r e c i a t i o n  o f  th e  l i ­
b r a r y ,  t o  e n c o u ra g e  th e  l i b r a r i a n  t o  b e  in n o v a t iv e  i n  e x p lo r in g  
new ways o f  im p ro v in g  s e r v i c e s  t o  s tu d e n t s  and  t e a c h e r s ,  to  pu sh  
f o r  a d e q u a te  s t a f f i n g  t o  im p lem en t a  f u l l  ra n g e  o f  l i b r a r y  s e r ­
v i c e s ,  t o  in c lu d e  th e  l i b r a r i a n  in  p la n n in g  f o r  t h e  p u rc h a s e  o f  
a l l  i n s t r u c t i o n a l  m a t e r i a l s  and  e q u ip m e n t, t o  i n c lu d e  t h e  l i ­
b r a r i a n  i n  t h e  f o rm a tio n  o f  any  s c h o o l  p o l ic y  a f f e c t i n g  th e  l i ­
b r a r y  o r  i t s  p ro g ra m , an d  t o  s u p p o r t  th e  l i b r a r i a n  i n  t h e  im p le ­
m e n ta t io n  o f  l i b r a r y  p o l i c i e s .
A h le r s  (1958) l i s t e d  s e v e r a l  o b j e c t i v e s  t o  be  c o n s id e r e d  by  a p r i n c i ­
p a l  i n  r e g a r d  t o  t h e  l i b r a r y  p ro g ram :
. . .  t o  fo rm u la te  a  p h i lo s o p h y  w h ich  en co m p asses  t h e  l i b r a r y  
a s  a  m a t e r i a l s  c e n t e r ,  a  w o rk in g  l a b o r a to r y  w here  c h i l d r e n  can  
becom e in d e p e n d e n t  u s e r s  o f  i t s  r e s o u r c e s ,  t o  p ro v id e  a s  a d e q u a te  
a  l i b r a r y  s t a f f ,  f a c i l i t i e s  and  m a t e r i a l s  a s  p o s s i b l e ,  and  t o  w ork 
w i th  t e a c h e r s  an d  th e  l i b r a r i a n  t o  p la n  an  i n t e g r a t e d  p rog ram  o f  
l i b r a r y  i n s t r u c t i o n .
I t  was recom m ended t h a t  a d d i t i o n a l  p e r s o n n e l  an d  s p a c e  accom ­
pany e x p a n s io n s . i n  s tu d e n t  e n r o l lm e n t  o r  new c o n c e p ts  i n  l i b r a r y  s e r ­
v i c e  (C addo , 1 9 8 1 ) . Ann McLeod (1978) rem in d ed  a d m i n i s t r a t o r s  t h a t  
" th e  h a r r i e d  l i b r a r i a n "  was one  who was o v e r -b u rd e n e d  by  an  a rd u o u s  
s c h e d u le  an d  f r u s t r a t e d  by  dem ands w h ich  c o u ld  n o t  r e a l i s t i c a l l y  be 
m et due  t o  l a c k  o f  t im e  o r  p e r s o n n e l .  P h y l l i s  Kuehn (1975) s t a t e d  t h a t  
i t  w as t h e  r e s p o n s i b i l i t y  o f  t h e  p r i n c i p a l  " t o  s e e  t h a t  p r o f e s s i o n a l  
t a l e n t s  a r e  n o t  consum ed w i th  m in u t ia e .  P r o c e s s in g  m a t e r i a l s  i n  one o f  
t h e  m o st t im e -c o n su m in g  t a s k s  f a c e d  by th e  m edia  s p e c i a l i s t . ” McNeese 
(C addo , 1981) recom m ended t h a t  a d m i n i s t r a t o r s  " p ro v id e  c l e r i c a l  h e lp  
f o r  t h e  l i b r a r i a n  s o  t h a t  th e  l i b r a r i a n  i s  n o t  f o rc e d  t o  do  c l e r i c a l
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t a s k s  m ore l o g i c a l l y  done by a  c o m p e te n t c l e r k ;  o r  i n  l i e u  o f  c l e r i c a l  
h e l p ,  t o  i n s u r e  am p le  t im e  i n  t h e  s c h e d u le  f o r  t h e s e  t a s k s  t o  b e  d o n e ."
Lane ( T r in k n e r ,  1962) s t a t e d  t h a t  t h e  l i b r a r y  s h o u ld  "be  co n ­
s id e r e d  by  s t u d e n t  and  f a c u l t y  a l i k e  a s  a  p la c e  o f  p r i v i l e g e  an d  u se d  
a c c o r d in g l y .  The l i b r a r y ,  n e e d le s s  t o  s a y ,  s h o u ld  n o t  be  u s e d  a s  a  
dum ping g ro u n d  f o r  d i s c i p l i n e  p ro b lem s from  t h e  c la s s r o o m ."  I t  was 
s t r e s s e d  t h a t  t h e  p r i n c i p a l ,  a s  t h e  h i g h e s t  e x e c u t iv e  i n  t h e  h i e r a r c h y  
o f  s c h o o l  a d m i n i s t r a t o r s  a t  t h e  b u i ld i n g  l e v e l ,  had  th e  a u t h o r i t y  t o  
d e te r m in e  t h e  p o l i c i e s  and  p ro c e d u r e s  t o  b e  fo llo w e d  r e g a r d in g  t h e  u s e  
o f  t h e  l i b r a r y  a n d  i t s  r e s o u r c e s .
I n  le n d in g  a d m i n i s t r a t i v e  l e a d e r s h i p  and  s u p p o r t  t o  th e  l i b r a r y  
p ro g ra m , i t  was fo u n d  t h a t  t h e  p r i n c i p a l  e x p e c te d  optim um  l i b r a r y  s e r ­
v i c e  f o r  t h e  s c h o o l .  Bowden (1962) d e c la r e d  t h a t  i n  o r d e r  t o  m a in ta in  
a d m i n i s t r a t i v e  an d  com m unity s u p p o r t ,  t h e  l i b r a r y  p rog ram  h ad  t o  "do an  
e f f e c t i v e  jo b  w i th  c h i l d r e n . "
E x p e c ta t io n s  o f  t h e  P r i n c i p a l
E x p e c ta t io n s  c o n c e rn in g  th e  s e r v i c e s  w h ich  l i b r a r y  p ro g ram s 
s h o u ld  r e n d e r  v a r i e d .  Amsden ( T r in k n e r ,  1962) s t a t e d  t h a t  a  p r i n c i p a l  
e x p e c te d  a  l i b r a r i a n s
o . ,  t o  h a v e  a  warm, f r i e n d l y  i n t e r e s t  i n  e v e ry  boy  and  g i r l  
and  i n  e v e ry  s t a f f  m em ber, t o  o r g a n iz e  t h e  l i b r a r y  room ( o r  room s) 
e f f i c i e n t l y  and  a t t r a c t i v e l y ,  t o  make s u i t a b l e  a r ra n g e m e n ts  w i th  
t h e  f a c u l t y  s o  t h a t  e v e ry  p u p i l  i n  s c h o o l  i s  t r a i n e d  i n  t h e  e s s e n ­
t i a l  k now ledge  an d  s k i l l s  f o r  t h e  u s e  o f  b o th  s c h o o l  and  com m unity 
l i b r a r i e s ,  and  t o  sp e n d  t im e  w i th  e a c h  t e a c h e r ;  a n d ,  i n  t h e  c a s e  o f  
new t e a c h e r s ,  a  c o n s id e r a b l e  am ount o f  t im e ,  t o  h e lp  f a c u l t y  mem­
b e r s  l e a r n  (an d  m o st t e a c h e r s  n eed  t o  l e a r n  on th e  jo b )  how t o  r e ­
l a t e  t h e i r  t e a c h in g  t o  good l i b r a r y  s e r v i c e s  a n d  m a t e r i a l s .
B ak e r (1980 ) s t a t e d  t h a t  a  p r i n c i p a l  e x p e c te d  t h e  l i b r a r i a n  t o  " p r e s e n t
a  l i b r a r y  p rog ram  w h ich  i n f l u e n c e s  t e a c h e r s  an d  p u p i l s  p o s i t i v e l y "  an d
t o  b e  " r e c e p t i v e  t o  new id e a s  and  t o  b r in g  them  t o  t h e  a t t e n t i o n  o f  th e
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s t a f f , "  G ib b s  (1 9 6 6 ) m a in ta in e d  t h a t  p r i n c i p a l s  e x p e c te d  t o  be "con ­
s u l t e d  r e g u l a r l y  and  to  be  a s k e d  f o r  a d v ic e  on how t o  h e lp  im prove l i ­
b r a r y  s e r v i c e s . "
"The p r i n c i p a l  e x p e c ts  s t r o n g  l e a d e r s h i p  from  th e  l i b r a r i a n  in  
g u id in g  t h e  a d m i n i s t r a t i o n  t o  make s c h e d u le ,  b u d g e t ,  and  s p a c e  p r o v i ­
s io n s  t o  ex p an d  an d  im prove l i b r a r y  s e r v i c e s  a s  n e e d e d ,"  commented 
Amsden ( T r in k n e r ,  1 9 6 2 ) , He c o n tin u e d :
The p r i n c i p a l  e x p e c ts  t h e  l i b r a r y  t o  be t h e  h e a r t  o f  th e  
s c h o o l .  I t  s h o u ld  be  a s  e f f i c i e n t  an d  a t t r a c t i v e  a s  i t s  p h y s ic a l  
l i m i t a t i o n s  w i l l  p e r m i t .  And m o st im p o r ta n t ,  t h e  p r i n c i p a l  ex ­
p e c ts  from  th e  l i b r a r i a n  f a r  m ore th a n  t e c h n i c a l l y  c o m p e te n t l i ­
b r a r y  w o rk . He e x p e c ts  th e  l i b r a r i a n  t o  be a  s u p e r i o r  t e a c h e r ,  
a  c o u n s e lo r ,  an d  a  s u p e r v i s o r .  The l i b r a r i a n  s h o u ld  make a s  much 
d e s i r a b l e  d i f f e r e n c e  t o  th e  q u a l i t y  o f  th e  s c h o o l  a s  any  member 
o f  t h e  t e a c h in g  o r  a d m i n i s t r a t i v e  s t a f f .
A c c o rd in g  t o  R o sen b e rg  (1 9 7 8 ) , t h e  p r i n c i p a l  e x p e c te d  th e  l i b r a r i a n :
. . .  t o  be a c t i v e  i n  c u r r ic u lu m  d e c is io n -m a k in g ,  t o  s e e k  o u t  
in n o v a t iv e  t e a c h e r s  who a r e  i n t e r e s t e d  i n  i n s t r u c t i o n a l  d e v e lo p ­
m en t an d  m ed ia  u t i l i z a t i o n ,  t o  show s t u d e n t  and  t e a c h e r  p r o j e c t s  
t o  t h e  p r i n c i p a l  in  o r d e r  t o  make th e  p r i n c i p a l  aw are  o f  w h a t i s  
g o in g  on a t  t h e  l i b r a r y  m edia  c e n t e r ,  t o  be  p e r s o n a l ly  v i s i b l e ,  
and  t o  com m u n ica te .
C om m unication  was s t r e s s e d  a s  a  p a r t i c u l a r l y  im p o r ta n t  f a c t o r ,  
b e c a u s e  i t  was an  e s s e n t i a l  i n g r e d i e n t  i n  a  m u tu a l ly  a g r e e a b le  w o rk in g  
r e l a t i o n s h i p  b e tw een  th e  p r i n c i p a l  an d  th e  l i b r a r i a n ,  R o sen b e rg  (1978) 
s t a t e d ,  "The p r i n c i p a l  m u st n o t  o n ly  make h i s  e x p e c t a t i o n s  known t o  th e  
l i b r a r i a n ,  b u t  he  m u st a l s o  b e  r e c e p t i v e  t o  t h e  e x p e c t a t i o n s  w h ich  t h e  
l i b r a r i a n  may h a v e  o f  him  i n  r e g a r d  t o  th e  l i b r a r y  p ro g ra m ."
E x p e c ta t io n s  o f  t h e  L i b r a r i a n
"The l ib r a r y - m e d ia  s p e c i a l i s t  h a s  e x p e c t a t i o n s  o f  t h e  p r i n c i p a l ,
t o o , "  s t a t e d  B aker (1 9 8 0 ) , He c o n tin u e d :
F o re m o s t, t h e  s p e c i a l i s t  m u st have  th e  a s s u r a n c e  t h a t  th e  p r i n ­
c i p a l  i s  t r u l y  i n t e r e s t e d  i n  t h e  l ib r a r y - m e d ia  p ro g ra m . T h is  i n -
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t e r e s t  m u st b e  r e f l e c t e d  i n  t h e  p r i n c i p a l ' s  a t t i t u d e  . . .
O f p a ram o u n t im p o r ta n c e  i s  th e  p r i n c i p a l ’s  s u p p o r t  o f  an  a d e ­
q u a te  b u d g e t  f o r  t h e  p rogram  . . .  A nd, o n ce  t h e  b u d g e t  i s  e s t a b ­
l i s h e d ,  t h e  p r i n c i p a l  s h o u ld  s a f e g u a rd  th e s e  fu n d s  t o  p r e v e n t  them  
from  b e in g  s a c r i f i c e d  t o  t h e  l a t e s t  f a d  o r  f a n c y ,
Amsden ( T r in k n e r ,  1962) l i s t e d  s e v e r a l  e x p e c t a t i o n s  w h ic h  l i b r a r i a n s
had  o f  p r i n c i p a l s .  Among th o s e  e x p e c t a t i o n s  w ere  th e  f o l lo w in g !
. . .  t h a t  t h e  p r i n c i p a l  w ou ld  s e t  u p  h i s  m a s te r  s c h e d u le  and  
p la n  p e r s o n n e l  an d  room a s s ig n m e n ts  s o  t h a t  th e  l i b r a r y  w ould  n o t  
be  u se d  a s  a  s tu d y  h a l l  o r  a s  a  r e g u l a r  m e e tin g  room e x c e p t  f o r  
l i b r a r y  r e l a t e d  a c t i v i t i e s ;  t h a t  t h e  p r i n c i p a l  w ould  b u d g e t  s u f ­
f i c i e n t  t im e  t o  p e rm i t  t h e  l i b r a r i a n  t o  g e t  i n t o  c e r t a i n  c l a s s e s  
and  t o  a t t e n d  p e r t i n e n t  c u r r ic u lu m  and  s u p e r v i s o r y  m e e t in g s ;  t h a t  
t h e  p r i n c i p a l  w ou ld  make b u d g e t  p r o v i s io n s  f o r  l i b r a r y  c l e r i c a l  
h e lp ;  a n d ,  t h a t  t h e  p r i n c i p a l  w ould  g iv e  th e  l i b r a r i a n  th e  same 
s t a t u s  a s  d e p a r tm e n t  h e ad s  o r  c o u n s e lo r s .
B aker (1 9 8 0 ) d e c l a r e d  t h a t  th e  p r i n c i p a l  s h o u ld  " r e g a rd  t h e  l i b r a r y -
m edia s p e c i a l i s t  a s  a  v a lu e d  member o f  th e  s c h o o l 's  p r o f e s s i o n a l  te a m ,’'
I n  o r d e r  t o  show a p p r e c i a t i o n  f o r  s t r o n g  a d m i n i s t r a t i v e  s u p p o r t  
f o r  l i b r a r y  p ro g ra m s , th e  A m erican  A s s o c ia t io n  o f  S c h o o l L ib r a r i a n s  e s ­
t a b l i s h e d  an  aw ard  f o r  o u t s t a n d in g  s c h o o l  e x e c u t iv e s  i n  1 9 6 8 . D e lan ey  
{1976) e x p l a i n e d :
R e c o g n iz in g  th e  i n f l u e n c e  o f  t h e  p r i n c i p a l ,  t h e  A m erican  
A s s o c ia t io n  o f  S c h o o l L i b r a r i a n s ,  i n  1 9 6 8 , beg an  g iv in g  an  a n n u a l  
p r i z e  t o  a d m i n i s t r a t o r s  who f u r t h e r  th e  r o l e  o f  t h e  l i b r a r y  in  th e  
s c h o o l .  C a l le d  th e  D is t in g u i s h e d  L ib r a r y  S e r v ic e  Award f o r  S c h o o l 
A d m i n i s t r a to r s ,  t h e  aw ard  i s  g iv e n  a n n u a l ly  t o  a s  many a s  t h r e e  
s u p e r i n te n d e n t s  o r  p r i n c i p a l s .
The L o u is ia n a  A s s o c ia t io n  o f  S c h o o l L ib r a r i a n s  ( L o u is ia n a ,  1982) e s t a b ­
l i s h e d  th e  " E d u c a to r 's  A w ard" f o r  a  s c h o o l  s u p e r i n t e n d e n t ,  b u i ld i n g  
p r i n c i p a l ,  c u r r ic u lu m  s u p e r v i s o r ,  o r  a d m i n i s t r a t o r  d i r e c t l y  r e s p o n s i b le  
f o r  a  s c h o o l  o r  g ro u p  o f  s c h o o l s ,  f o r  c o n t r i b u t i o n s  t o  t h e  c o n c e p t  o f  
e f f e c t i v e  s c h o o l  l i b r a r y  s e r v i c e s  and  s u c c e s s  in  i n t e r p r e t i n g  th e  r o l e  
o f  t h e  s c h o o l  l i b r a r y  i n  th e  e d u c a t io n a l  p ro g ra m .
"The p r i n c i p a l  and  th e  l ib r a r y - m e d ia  s p e c i a l i s t  n eed  e a c h  o t h e r
t o  do  t h e i r  jo b s  w e l l , ” s t a t e d  B aker (1 9 8 0 ) . H is  s ta t e m e n t  and  o t h e r s  
i n  t h e  l i t e r a t u r e  i n d i c a t e d  t h a t  b o th  p r i n c i p a l s  a n d  l i b r a r i a n s  w orked 
t o  o b t a i n  p ro g ra m s o f  q u a l i t y  l i b r a r y  s e r v i c e  f o r  s t u d e n t s .  I t  was 
c o n c lu d e d  t h a t  p r i n c i p a l s  a n d  l i b r a r i a n s  s h o u ld  com m unicate  t h e i r  
g o a l s ,  o b j e c t i v e s ,  an d  e x p e c t a t i o n s ,  t h e r e f o r e ,  s o  t h a t  th e y  m ig h t su p ­
p o r t  m u tu a l  e n d e a v o rs  t o  im p lem en t and  t o  p e r p e t u a t e  o u t s t a n d in g  l i ­
b r a r y  p ro g ra m s . G av er (1962) c o n c lu d e d , "When you  w ork f o r  b e t t e r  pub­
l i c  an d  s c h o o l  l i b r a r i e s ,  you  a r e  d o in g  m ore th a n  im p ro v in g  a l o c a l  
s e r v i c e .  I n  a v e r y  r e a l  s e n s e ,  you  a r e  p ro m o tin g  t h e  w e l l - b e in g  o f  th e  
n a t i o n 's  g r e a t e s t  r e s o u r c e  an d  hope f o r  th e  f u t u r e  -  i t s  c h i l d r e n . "
C hapter 3
PRESENTATION AND ANALYSIS OF THE DATA
The p u rp o s e  o f  t h i s  s tu d y  was to  s u rv e y  th e  p e r c e p t io n s  o f  
p r i n c i p a l s  and  l i b r a r i a n s  i n  ran d o m ly  s e l e c t e d  p u b l i c  e le m e n ta ry  s c h o o ls  
i n  L o u i s ia n a ,  in  o r d e r  t o  d e te rm in e  th e  s t a t u s  o f  a d m i n i s t r a t i v e  s u p p o r t  
o f  e le m e n ta ry  s c h o o l  l i b r a r y  p ro g ra m s . The m a jo r  q u e s t i o n s  u n d e r  co n ­
s i d e r a t i o n  w e re :
1 ,  To w h a t d e g re e  was th e  p r i n c i p a l  (1 ) aw are  o f  th e  v a r io u s  
f a c e t s  o f  t h e  l i b r a r y  p rogram  and  (2 ) c o g n iz a n t  o f  any 
e x i s t i n g  p ro b lem s c o n c e rn in g  th e  l i b r a r y ?
2 ,  W hat w as t h e  p r i n c i p a l ' s  a t t i t u d e  to w a rd  th e  l i b r a r y  p rog ram ?
3 , To w h a t d e g re e  d id  t h e  p r i n c i p a l  s u p p o r t  th e  l i b r a r y  p rogram  
th ro u g h  h i s  a c t i o n s ?
4 ,  W hat w as t h e  w o rk in g  r e l a t i o n s h i p  b e tw een  th e  p r i n c i p a l  and 
th e  l i b r a r i a n ?
A q u e s t i o n n a i r e  was d e v is e d  by t h e  a u th o r  a n d  re v ie w e d  by a 
p a n e l  o f  a u t h o r i t i e s  i n  t h e  f i e l d s  o f  l i b r a r y  s c ie n c e  and e d u c a t io n .
Each s ta t e m e n t  i n  th e  q u e s t i o n n a i r e  was d e r iv e d  from  th e  l i t e r a t u r e  and  
was d i r e c t l y  r e l a t e d  t o  one o f  th e  f o u r  m a jo r  q u e s t i o n s  u n d e r  c o n s id e r a ­
t i o n ,  E ach  was g iv e n  a  w e ig h te d  v a lu e ,  a s  d e te rm in e d  by th e  p a n e l  o f  
e x p e r t s ,  a c c o r d in g  t o  i t s  r e l a t i v e  im p o r ta n c e  t o  t h e  w hole  s tu d y .  The 
t o t a l  w e ig h t  o f  t h e  f o u r  m a jo r  q u e s t io n s  was one h u n d re d  p o i n t s .
One h u n d red  f o r ty - tw o  p r i n c i p a l s ,  r e p r e s e n t i n g  n in e ty - tw o  p e r ­
c e n t  o f  t h e  one h u n d re d  f i f t y - f i v e  random ly  s e l e c t e d ,  re sp o n d e d  t o  t h e  
q u e s t i o n n a i r e .  One h u n d red  f i f t y  l i b r a r i a n s ,  r e p r e s e n t in g  n i n e t y - s i x  
p e r c e n t  o f  th e  one  h u n d re d  f i f t y - f i v e  c o n ta c te d  a t  t h e  same s c h o o ls  o f
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t h e  p r i n c i p a l s  who had  been  s e l e c t e d  a t  random , re s p o n d e d  t o  th e  q u e s ­
t i o n n a i r e .  The com bined r e s p o n s e s  from  b o th  g ro u p s  r e p r e s e n te d  a  
n i n e t y - f o u r  p e r c e n t  r e t u r n .
I d e n t i c a l  q u e s t i o n n a i r e s  w ere  d iv id e d  i n t o  tw o g ro u p s :  (1 ) p r i n ­
c i p a l s  and  (2 ) l i b r a r i a n s .  A L i k e r t  s c a l e  was u se d  f o r  e a c h  i te m  i n  th e  
q u e s t i o n n a i r e .  P e r c e n ta g e s  w ere  c a l c u l a t e d  from  th e  r e s p o n s e s  from  e a ch  
g ro u p . C om posite  p e rc e n ta g e s  w ere  d e r iv e d  from  e a c h  g ro u p  o f  q u e s t i o n s  
d e s ig n e d  t o  r e l a t e  t o  one  o f  t h e  f o u r  p r e v io u s ly  s t a t e d  m a jo r  q u e s t i o n s .
D eg ree  o f  P r i n c i p a l ’s  (1 ) A w areness o f  t h e  V a r io u s
F a c e ts  o f  t h e  L ib r a r y  P rogram  and  (2 ) C o g n iz a n ce  
o f  Any E x i s t i n g  P ro b lem s C o n c e rn in g  th e  L ib r a r y
I n  t h i s  s e c t i o n ,  t h e  p e r c e p t io n s  o f  p r i n c i p a l s  an d  l i b r a r i a n s  
c o n c e rn in g  t h e  p r i n c i p a l ' s  l e v e l  o f  a w a re n e ss  and  c o g n iz a n c e  o f  p r o ­
b lem s p e r t a i n i n g  t o  t h e  e le m e n ta ry  s c h o o l  l i b r a r y  p rog ram  w ere  com pared  
an d  c o n t r a s t e d .
F a m i l i a r i t y  w i th  L ib r a r y  
S e r v ic e s
T h e re  w as a  h ig h  d e g re e  o f  c o n s e n s u s  among p r i n c i p a l s  and  l i ­
b r a r i a n s  c o n c e rn in g  th e  b e l i e f  t h a t  th e  p r i n c i p a l  was f a m i l i a r  w i th  th e  
s e r v i c e s  o f  th e  l i b r a r y .  As shown i n  T a b le  1 ,  s i x t y - s i x  p e r c e n t  o f  th e  
p r i n c i p a l s  who re sp o n d e d , s t r o n g l y  a g re e d  w i th  t h e  f i r s t  s ta t e m e n t  in  
th e  q u e s t i o n n a i r e .  T h i r t y - f o u r  p e r c e n t  a g re e d  w i th  t h e  s t a t e m e n t .
None w e re  u n d e c id e d ,  and  none d i s a g r e e d  o r  s t r o n g l y  d i s a g r e e d .  Re­
s p o n s e s  from  l i b r a r i a n s  show ed t h a t  s ix ty - tw o  p e r c e n t  s t r o n g l y  a g re e d  
w ith  t h e  s t a t e m e n t .  T h i r ty - tw o  p e r c e n t  w ere  i n  a g re e m e n t , one p e r c e n t  
was u n d e c id e d ,  f o u r  p e r c e n t  d i s a g r e e d ,  and  one  p e r c e n t  s t r o n g l y  d i s ­
a g r e e d ,  T h e r e f o r e ,  one  h u n d re d  p e r c e n t  o f  t h e  p r i n c i p a l s ,  a  t o t a l  o f
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one h u n d re d  f o r t y - t w o ,  and  n in e ty - s e v e n  p e r c e n t  o f  t h e  l i b r a r i a n s ,  a  
t o t a l  o f  one h u n d re d  f o r t y - t w o ,  i n d i c a t e d  t h a t  t h e  p r i n c i p a l  was f a ­
m i l i a r  w i th  th e  s e r v i c e s  o f  th e  l i b r a r y .
K now ledge a b o u t  L ib r a r y  
O p e r a t io n s
I t  was fo u n d  i n  T a b le  2 ,  t h a t  a l l  p r i n c i p a l s  b e l i e v e d  t h a t  th e y  
w ere  k n o w le d g e a b le  a b o u t  th e  o p e r a t io n  o f  th e  l i b r a r y .  A few  l i ­
b r a r i a n s ,  h o w e v e r, d i s a g r e e d  w i th  t h a t  o p in io n  o r  w ere  u n d e c id e d .
E ig h ty  p r i n c i p a l s  ( f i f t y - s i x  p e r c e n t )  s t r o n g l y  a g re e d  t h a t  th e y  w ere  
k n o w le d g e a b le  a b o u t  t h e  o p e r a t io n  o f  th e  l i b r a r y .  S ix ty - tw o  p r i n c i p a l s  
( f o r t y - f o u r  p e r c e n t )  a g r e e d ,  w h i le  none w ere  u n d e c id e d  o r  i n  d i s a g r e e ­
m en t w i th  t h a t  o p i n io n .  Among t h e  l i b r a r i a n s ,  f i f t y - t w o  ( t h i r t y - f i v e  
p e r c e n t )  s t r o n g l y  a g re e d  and  s i x t y - f i v e  ( f o r t y - t h r e e  p e r c e n t )  a g r e e d .  
F o u r te e n  (n in e  p e r c e n t )  w ere  u n d e c id e d , s i x t e e n  ( e le v e n  p e r c e n t  ) d i s ­
a g r e e d ,  and  t h r e e  (tw o  p e r c e n t )  s t r o n g l y  d i s a g r e e d .  A t o t a l  o f  n in e ­
t e e n  l i b r a r i a n s  ( t h i r t e e n  p e r c e n t )  e x p re s s e d  th e  o p in io n  t h a t  t h e i r  
r e s p e c t i v e  p r i n c i p a l s  w ere  n o t  k n o w le d g e a b le  a b o u t  t h e  o p e r a t io n  o f  th e  
l i b r a r y ,
A w areness o f  L ib r a r y
P o l i c i e s  an d  P ro c e d u re s
N in e ty - e ig h t  p e r c e n t  o f  t h e  p r i n c i p a l s  and e ig h ty - tw o  p e r c e n t  
o f  t h e  l i b r a r i a n s  w ere  i n  a g re e m e n t t h a t  th e  p r i n c i p a l  was aw are  o f  
l i b r a r y  p o l i c i e s  a n d  p r o c e d u r e s .  As shown i n  T a b le  3 ,  e ig h t y - f o u r  
p r i n c i p a l s  ( f i f t y - n i n e  p e r c e n t )  s t r o n g l y  a g r e e d ,  and  f i f t y - s i x  ( t h i r t y -  
n in e  p e r c e n t )  a g re e d  w i th  th e  s t a t e m e n t .  Two p r i n c i p a l s  (tw o p e r c e n t )  
w ere  u n d e c id e d . S ix ty - o n e  l i b r a r i a n s  ( f o r ty - o n e  p e r c e n t )  s t r o n g l y  
a g r e e d ,  s ix ty - tw o  ( f o r ty - o n e  p e rc e n t)  a g r e e d ,  and  t h i r t e e n  ( n in e  p e r c e n t )
T ab le  1
R esponses o f  P r in c ip a ls  and L ib ra r ia n s  R egarding th e  O pinion
t h a t  th e  P r in c ip a l  was F a m ilia r  w ith  th e






























R esponses o f  P r in c ip a ls  and L ib r a r ia n s  R egarding th e  O pinion
t h a t  th e  P r in c ip a l  was K now ledgeable about
th e  O peration  o f  th e  L ibrary
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 80 56 62 44 0 0 0 0 0 0 142
Librarians 52 35 65 43 14 9 16 11 3 2 150
w ere  u n d e c id e d . Tw elve l i b r a r i a n s  ( e i g h t  p e r c e n t )  d i s a g r e e d ,  and  tw o 
(one  p e r c e n t )  s t r o n g l y  d i s a g r e e d ,  A t o t a l  o f  f o u r t e e n  l i b r a r i a n s  
(n in e  p e r c e n t )  w ere  i n  d is a g r e e m e n t  w i th  t h e  o p in io n  t h a t  t h e  p r i n c i p a l  
was aw are  o f  l i b r a r y  p o l i c i e s  and  p r o c e d u r e s .
Know ledge o f  t h e  D u t ie s  
and  R e s p o n s i b i l i t i e s  
o f  th e  L i b r a r i a n
Among th e  p r i n c i p a l s ,  one  h u n d red  t h i r t y - n i n e  ( n i n e t y - e i g h t  
p e r c e n t )  b e l i e v e d  t h a t  th e y  w ere  k n o w le d g e a b le  a b o u t  t h e  d u t i e s  and 
r e s p o n s i b i l i t i e s  o f  t h e  l i b r a r i a n ;  m o re o v e r , one h u n d red  tw e n ty - th r e e  
l i b r a r i a n s  ( e ig h ty - tw o  p e r c e n t )  w e re  i n  a g re e m e n t . I t  was r e p o r t e d  i n  
T a b le  4 t h a t  n i n e t y - f o u r  p r i n c i p a l s  ( s i x t y - s i x  p e r c e n t )  s t r o n g l y  a g re e d ,  
f o r t y - f i v e  ( t h i r t y - t w o  p e r c e n t )  a g r e e d ,  and  t h r e e  (tw o p e r c e n t )  w ere  
u n d e c id e d .  S i x t y - t h r e e  l i b r a r i a n s  ( f o r ty - tw o  p e r c e n t )  s t r o n g l y  a g r e e d ,  
and  s i x t y  ( f o r t y  p e r c e n t )  a g re e d  w i th  t h e  s t a t e m e n t .  F o u r te e n  l i ­
b r a r i a n s  ( n in e  p e r c e n t )  w ere  u n d e c id e d , s e v e n  ( f i v e  p e r c e n t )  d i s a g r e e d ,  
and  s i x  ( f o u r  p e r c e n t )  s t r o n g l y  d i s a g r e e d .  A t o t a l  o f  t h i r t e e n  l i ­
b r a r i a n s  ( n in e  p e r c e n t )  w ere  o f  t h e  o p in io n  t h a t  t h e  p r i n c i p a l  was n o t  
k n o w le d g e a b le  a b o u t  t h e  d u t i e s  an d  r e s p o n s i b i l i t i e s  o f  th e  l i b r a r i a n .
A w areness o f  P ro b lem s 
R e la te d  t o  t h e  L ib r a r y
As d i s c l o s e d  in  T a b le  5 , n i n e t y - n in e  p e r c e n t  o f  t h e  p r i n c i p a l s ,  
a  t o t a l  o f  one h u n d re d  f o r t y ,  w ere  i n  a g re e m e n t t h a t  t h e  p r i n c i p a l  was 
aw are  o f  p ro b le m s  r e l a t e d  t o  t h e  l i b r a r y .  F i f t y - f i v e  p e r c e n t  o f  th e  
p r i n c i p a l s  s t r o n g l y  a g r e e d ,  f o r t y - f o u r  p e r c e n t  a g r e e d ,  and  one  p e r c e n t  
w ere  u n d e c id e d .  S e v e n ty - tw o  p e r c e n t  o f  t h e  l i b r a r i a n s ,  o r  one h u n d red  
e i g h t ,  i n d i c a t e d  a g re e m e n t w i th  t h e  s t a t e m e n t .  Among th o s e  l i b r a r i a n s  
i n  a g re e m e n t , t h i r t y - s e v e n  p e r c e n t  s t r o n g l y  a g r e e d ,  a n d  t h i r t y - f i v e
T ab le 3
R esp o n ses  o f  P r i n c i p a l s  and  L ib r a r i a n s  R e g a rd in g  t h e  O p in io n  
t h a t  th e  P r i n c i p a l  was Aware o f  L ib ra r y  
P o l i c i e s  and P ro c e d u re s
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 84 59 56 39 2 2 0 0 0 0 142
Librarians 61 41 62 41 13 9 12 8 2 1 150
T able 4
R esponses o f  P r in c ip a ls  and L ib ra r ia n s  Regarding th e  O pinion
th a t  th e  P r in c ip a l  was K now ledgeable about th e  D u tie s
and R e s p o n s ib i l i t i e s  o f  th e  L ib rarian
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 94 66 45 32 3 2 0 0 0 0 142




p e r c e n t  a g r e e d .  E ig h te e n  p e r c e n t ,  o r  tw e n ty - s ix  l i b r a r i a n s ,  w ere  un­
d e c id e d .  S ix  p e r c e n t ,  o r  t e n  l i b r a r i a n s ,  d i s a g r e e d ,  and  fo u r  p e r c e n t ,  
o r  s i x  l i b r a r i a n s ,  s t r o n g ly  d i s a g r e e d .  A t o t a l  o f  f o r ty - tw o ,  o r  a b o u t 
o n e - f o u r th  o f  th e  l i b r a r i a n s ,  w ere  t h e r e f o r e ,  e i t h e r  i n  d is a g re e m e n t  
w i th  th e  s ta t e m e n t  o r  u n d e c id e d  a b o u t  th e  p r i n c i p a l ’s aw a ren e ss  o f  p ro ­
blem s r e l a t e d  t o  th e  l i b r a r y .
Summary o f  R esp o n ses  
from  T a b le s  1 -5
In  o r d e r  t o  answ er th e  f i r s t  m a jo r  q u e s t io n  o f  th e  s tu d y ,  th e  
r e s p o n s e s  from  T a b le s  1 -5  w ere sum m arized in  T a b le  6 , I t  was r e v e a le d  
in  T a b le  6 t h a t  t h e r e  was a g e n e r a l  c o n se n su s  o f  a g re e m e n t among p r in ­
c i p a l s  and  l i b r a r i a n s  c o n c e rn in g  th e  p r i n c i p a l ' s  a w a ren e ss  o f  th e  
v a r io u s  f a c e t s  o f  th e  l i b r a r y  program  and c o g n iz a n c e  o f  e x i s t i n g  p ro ­
b le m s . The c o m p o s ite  p e rc e n ta g e s  o f  r e s p o n s e s  among p r i n c i p a l s  from  
T a b le s  1 -5  i n d i c a t e d  t h a t  s ix ty - o n e  p e r c e n t  s t r o n g l y  a g re e d  w ith  th e  
f i r s t  f i v e  s ta t e m e n t  on th e  q u e s t i o n n a i r e ,  t h i r t y - e i g h t  p e r c e n t  a g re e d , 
and one p e r c e n t  w ere  u n d e c id e d . No p r i n c i p a l  i n d ic a te d  d is a g re e m e n t  
w i th  any s t a t e m e n t .  R esponses from  l i b r a r i a n s  d i s c lo s e d  t h a t  t h i r t y -  
n in e  p e r c e n t  w ere  i n  a g re e m e n t w i th  a l l  f i v e  s t a t e m e n ts ,  w h ile  a n o th e r  
f o r t y - t h r e e  p e r c e n t  w ere i n  s t r o n g  a g re e m e n t. N ine p e r c e n t  r e p o r te d  
t h a t  th e y  w ere  u n d e c id e d j  w h i l e ,  se v e n  p e r c e n t  o f  th e  l i b r a r i a n s  d i s ­
a g re e d ,  and  tw o p e r c e n t  s t r o n g ly  d i s a g r e e d .  N in e ty -n in e  p e r c e n t ,  o r  a 
t o t a l  o f  one h u n d red  f o r ty - o n e  p r i n c i p a l s ,  and e ig h ty - tw o  p e r c e n t ,  o r  
one h u n d red  tw e n ty - th r e e  l i b r a r i a n s ,  t h e r e f o r e ,  w ere  i n  a g re e m e n t w i th  
th e  f i r s t  f i v e  s t a t e m e n ts .  They b e l ie v e d  t h a t  t h e  p r i n c i p a l  was aw are 
o f  th e  v a r io u s  f a c e t s  o f  th e  l i b r a r y  program  and c o g n iz a n t  o f  any e x i s t ­
in g  p ro b le m s . I n  th e  o p in io n  o f  p r i n c i p a l s ,  t h e  d e g re e  o f  a w a ren e ss  and
T able 5
R esponses o f  P r in c ip a ls  and L ib ra r ia n s  R egarding th e  O pinion
t h a t  th e  P r in c ip a l  was Aware o f  Problem s
R ela ted  t o  th e  L ibrary
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 78 55 62 44 2 1 0 0 0 0 142
Librarians 55 37 53 35 26 18 10 6 6 4 150
51
c o g n iz a n c e  was h ig h ;  w h i l e ,  i n  t h e  o p in io n  o f  l i b r a r i a n s ,  t h e  d e g re e  was 
m o d e ra te .
W eigh ted  by a p a n e l  o f  e x p e r t s  a t  f o u r  p o in t s  e a c h , t h e  f i r s t  
f i v e  s ta te m e n ts  on th e  q u e s t i o n n a i r e  w ere  v a lu e d  a t  tw e n ty  p o i n t s .  They 
w ere  c o u n te d  a s  tw e n ty  p e r c e n t  o f  th e  t o t a l  e s t im a te  o f  a d m i n i s t r a t i v e  
s u p p o r t  f o r  e le m e n ta ry  s c h o o l  l i b r a r y  p rogram s i n  L o u is ia n a .
The P r i n c i p a l ' s  A t t i t u d e  Toward th e  L ib ra r y  Program
The p e r c e p t io n s  o f  p r i n c i p a l s  and  l i b r a r i a n s  c o n c e rn in g  th e  
p r i n c i p a l ' s  a t t i t u d e  to w ard  th e  l i b r a r y  p rogram  w ere  c o n s id e re d  in  th e  
se co n d  s e t  o f  s ta t e m e n ts  on th e  q u e s t i o n n a i r e .
B e l i e f  t h a t  t h e  L ib ra r y  
Was Im p o r ta n t  t o  th e  
5 c h o o l
As shown i n  T a b le  7 , one h u nd red  f o r ty - o n e  p r i n c i p a l s  ( n in e ty -  
n in e  p e r c e n t )  and  one h u n d red  tw e n ty - e ig h t  l i b r a r i a n s  ( e i g h t y - s i x  p e r ­
c e n t  ) a g re e d  t h a t  th e  p r i n c i p a l  h e ld  th e  b e l i e f  t h a t  th e  l i b r a r y  was 
im p o r ta n t  t o  t h e  s c h o o l .  S e v e n ty - th r e e  p e rc e n t  o f  t h e  p r i n c i p a l s  i n ­
d i c a t e d  t h a t  th e y  s t r o n g l y  a g re e d  w i th  th e  s ta t e m e n t ,  and tw e n ty - s ix  
p e r c e n t  a g r e e d .  One p e r c e n t ,  o r  one p r i n c i p a l ,  was u n d e c id e d . T h i r t y -  
e i g h t  p e r c e n t  o f  th e  l i b r a r i a n s  a g re e d , and  f o r t y - e i g h t  p e rc e n t  s t r o n g ­
ly  a g r e e d .  S ix  p e r c e n t ,  o r  t e n  l i b r a r i a n s ,  w ere  u n d e c id e d . A t o t a l  o f  
e i g h t  p e r c e n t ,  o r  tw e lv e  l i b r a r i a n s  d is a g r e e d  w ith  th e  s ta te m e n t  t h a t  
th e  p r i n c i p a l  b e l i e v e d  t h a t  t h e  l i b r a r y  was im p o r ta n t  to  th e  s c h o o l .
S ix  p e r c e n t ,  o r  n in e  l i b r a r i a n s ,  r e g i s t e r e d  d is a g re e m e n t ,  and two p e r ­
c e n t ,  o r  t h r e e  l i b r a r i a n s ,  s t r o n g l y  d i s a g r e e d .
P o s i t i v e  S ta te m e n ts  Made t o  t h e
T able 6
Summary o f  R e sp o n ses  o f  P r i n c i p a l s  an d  L ib r a r i a n s  i n  T a b le s  One T hrough  
F iv e  w h ich  I n d ic a te d  t h e  D egree  t o  w h ich  th e  P r i n c i p a l  was 
(1 ) Aware o f  t h e  V a rio u s  F a c e ts  o f  t h e  L ib ra r y  Program  
and  (2 )  C o g n iz a n t o f  Any E x i s t in g  P rob lem s
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P r in c ip a ls 430 61 273 38 7 1 0 0 0 0 710*
Librarians 324 43 289 39 68 9 51 7 18 2 750*




Responses o f  P rin cip als and Librarians Regarding th e Opinion 
th a t the Principal B elieved th a t the Library 
was Important to  the School
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 104 . 73 37 26 1 1 0 0 0 0 142
Librarians 72 48 56 38 10 6 9 6 3 2 150
V iOJ
F a c u l ty  a b o u t  t h e  C o n t r ib u t io n s  
o f  t h e  L ib r a r y  t o  t h e  S c h o o l
As r e p o r t e d  i n  T a b le  8 ,  one h u n d re d  f o r t y - o n e  p r i n c i p a l s  
( n in e t y - n i n e  p e r c e n t )  h e ld  t h e  o p in io n  t h a t  th e y  made p o s i t i v e  s t a t e ­
m en ts  t o  t h e  f a c u l t y  a b o u t  t h e  c o n t r i b u t i o n s  o f  t h e  l i b r a r y  t o  t h e  
s c h o o l .  O f t h e  one  h u n d re d  f o r t y - o n e ,  t h i r t y - s e v e n  ( tw e n ty - s ix  p e r ­
c e n t )  a g r e e d ,  an d  one h u n d red  f o u r  {s e v e n t y - th r e e  p e r c e n t )  s t r o n g l y  
a g r e e d .  One h u n d re d  tw e n ty -o n e  l i b r a r i a n s  ( e i g h t y - s i x  p e r c e n t )  w ere  
i n  a g re e m e n t . O f t h o s e ,  s e v e n ty - tw o  ( f o r t y - e i g h t  p e r c e n t )  s t r o n g l y  
a g r e e d ,  an d  f i f t y - s i x  ( t h i r t y - e i g h t  p e r c e n t )  a g r e e d .  One p r i n c i p a l  
(o n e  p e r c e n t )  was u n d e c id e d ;  a n d , t e n  l i b r a r i a n s  ( s i x  p e r c e n t )  w ere  
u n d e c id e d .  No p r i n c i p a l s  i n d i c a t e d  d i s a g r e e m e n t ;  h o w e v e r, a  t o t a l  o f  
tw e lv e  l i b r a r i a n s  ( e i g h t  p e r c e n t )  d id  n o t  b e l i e v e  t h a t  th e  p r i n c i p a l  
made p o s i t i v e  s ta t e m e n ts  t o  t h e  f a c u l t y  c o n c e rn in g  th e  c o n t r i b u t i o n s  
o f  t h e  l i b r a r y .  O f th o s e  tw e lv e ,  n in e  ( s i x  p e r c e n t )  d i s a g r e e d ,  and  
t h r e e  (tw o  p e r c e n t )  s t r o n g l y  d i s a g r e e d .
I n t e r e s t  i n  Im p ro v in g  th e  
L ib r a r y  P rogram
I t  was r e v e a le d  i n  T a b le  9 t h a t  one h u n d re d  p e r c e n t  o f  th e  
p r i n c i p a l s  (one  h u n d red  f o r ty - tw o )  e x p re s s e d  an  i n t e r e s t  i n  im p ro v in g  
t h e  l i b r a r y  p ro g ra m . E i g h ty - f iv e  p e r c e n t  o f  th e  l i b r a r i a n s  (one hun­
d r e d  tw e n ty - s e v e n )  a g re e d  w i th  th em , w h i le  n in e  p e r c e n t  ( s i x )  d i s a g r e e d .  
S e v e n ty  p e r c e n t  o f  th e  p r i n c i p a l s  (o n e  h u n d re d )  s t r o n g l y  a g r e e d ,  and 
t h i r t y  p e r c e n t  ( f o r ty - tw o )  a g r e e d .  O f t h e  l i b r a r i a n s ,  f i f t y - s i x  p e r ­
c e n t  ( e i g h t y - t h r e e )  s t r o n g l y  a g r e e d ,  tw e n ty - n in e  p e r c e n t  ( f o r t y - f o u r )  
a g r e e d ,  s i x  p e r c e n t  (n in e )  w ere  u n d e c id e d , se v e n  p e r c e n t  ( e le v e n )  d i s ­
a g r e e d ,  an d  tw o p e r c e n t  ( t h r e e )  s t r o n g l y  d i s a g r e e d .  A t o t a l  o f  n in e  
p e r c e n t  o f  t h e  l i b r a r i a n s  ( f o u r te e n )  d i s a g r e e d  w i th  th e  s ta t e m e n t  t h a t
Table 8
R esponses o f  P r in c ip a ls  and L ib r a r ia n s  R egarding th e  O pinion
t h a t  th e  P r in c ip a l  Made P o s i t iv e  S ta tem en ts  t o  th e
F a c u lty  about th e  C o n tr ib u tio n s  o f  th e  L ibrary
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 104 73 37 26 1 1 0 0 0 0 142




t h e  p r i n c i p a l  i n d i c a t e d  i n t e r e s t  i n  im p ro v in g  th e  l i b r a r y  p ro g ra m .
S u p p o r t  o f  t h e  P o l i c i e s  and  
P ro c e d u re s  o f  th e  L ib r a r y
One h u n d re d  p e r c e n t  o f  th e  p r i n c i p a l s  a f f i r m e d  t h a t  th e y  w ere  
s u p p o r t iv e  o f  t h e  l i b r a r y ' s  p o l i c i e s  and  p r o c e d u r e s ; a n d , e ig h ty - s e v e n  
p e r c e n t  o f  t h e  l i b r a r i a n s  (one  h u n d red  t h i r t y - o n e )  a g re e d  w i th  th e m .
As d i s c l o s e d  i n  T a b le  1 0 , s e v e n ty - tw o  p e r c e n t  o f  t h e  p r i n c i p a l s  (one  
h u n d re d  tw o) s t r o n g l y  a g r e e d ,  and  tw e n ty - e ig h t  p e r c e n t  ( f o r t y )  a g r e e d .  
Among th e  l i b r a r i a n s ,  f i f t y - o n e  p e r c e n t  ( s e v e n ty - s e v e n )  s t r o n g l y  a g re e d  
and  t h i r t y - s i x  p e r c e n t  ( f i f t y - f o u r )  a g r e e d .  S even  p e r c e n t  o f  t h e  l i ­
b r a r i a n s  ( te n )  d id  n o t  b e l i e v e  t h a t  th e  p r i n c i p a l  w as s u p p o r t i v e  o f  th e  
p o l i c i e s  and  p r o c e d u r e s  o f  t h e  l i b r a r y .  O f t h o s e ,  f o u r  p e r c e n t  ( s i x )  
d i s a g r e e d ,  an d  t h r e e  p e r c e n t  ( f o u r )  s t r o n g l y  d i s a g r e e d .  S ix  p e r c e n t  o f  
th e  l i b r a r i a n s  ( n in e )  w ere  u n d e c id e d .
A dequacy o f  t h e  L ib r a r y  S t a f f  
i n  Term s o f  Numbers
T a b le  11 r e v e a le d  t h a t  o p in io n s  c o n c e rn in g  t h e  a d eq u acy  o f  th e  
num ber o f  l i b r a r y  s t a f f  m em bers w ere  d i v e r s e .  T hose  d i f f e r e n c e s  o f  
o p in io n  r e f l e c t e d  e x i s t i n g  c o n d i t io n s  in  e a c h  s c h o o l  an d  v a r i a t i o n s  in  
th e  ju d g m en t o f  t h o s e  c o n d i t io n s  by th e  r e s p o n d e n t s .  T w e n ty -fo u r  p e r ­
c e n t  o f  t h e  p r i n c i p a l s  ( t h i r t y - f o u r )  s t r o n g l y  a g re e d  t h a t  t h e  e x i s t i n g  
s t a f f  was a d e q u a te  i n  num ber t o  a c h ie v e  th e  o b j e c t i v e s  o f  th e  l i b r a r y  
p ro g ra m , an d  t h i r t y - t h r e e  p e r c e n t  ( f o r t y - s i x )  a g r e e d .  H ow ever, tw e n ty -  
t h r e e  p e r c e n t  o f  th e  p r i n c i p a l s  ( t h i r t y - t w o )  d i s a g r e e d ,  and  s i x t e e n  
p e r c e n t  ( tw e n ty - f o u r )  s t r o n g l y  d i s a g r e e d .  Among t h e  l i b r a r i a n s ,  t h i r ­
t e e n  p e r c e n t  ( tw e n ty )  i n d i c a t e d  s t r o n g  a g re e m e n t w i th  th e  s t a t e m e n t ,  
and  t h i r t y - f i v e  p e r c e n t  ( f i f t y - t w o )  a g r e e d .  E ig h te e n  p e r c e n t  ( tw e n ty -
T ab le  9
R esponses o f  P r in c ip a ls  and L ib ra r ia n s  R egarding th e  O pinion
t h a t  th e  P r in c ip a l  In d ic a te d  I n t e r e s t  in
Im proving th e  L ibrary Program
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 100 70 42 30 0 0 0 0 0 0 142
Librarians 83 56 44 29 9 6 11 7 3 2 150
T ab le  10
R esponses o f  P r in c ip a ls  and L ib r a r ia n s  R egarding th e  O pinion
t h a t  th e  P r in c ip a l  was S u p p ortive  o f  th e
L ib r a r y 's  P o l i c i e s  and Procedures
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 102 72 40 28 0 0 0 0 0 0 142




s e v e n )  d i s a g r e e d ,  and  e le v e n  p e r c e n t  ( s e v e n te e n )  s t r o n g l y  d i s a g r e e d .
F o u r p e r c e n t  o f  t h e  p r i n c i p a l s  ( s i x )  and  t w e n ty - t h r e e  p e r c e n t  o f  t h e  
l i b r a r i a n s  ( t h i r t y - f o u r )  w e re  u n d e c id e d .
Summary o f  R e sp o n se s  
from  T a b le s  7 -1 1
I n  o r d e r  t o  an sw e r t h e  se c o n d  m a jo r  q u e s t i o n  o f  t h i s  s t u d y ,  t h e  
r e s p o n s e s  from  T a b le s  7 -1 1  w ere  sum m arized  i n  T a b le  1 2 . A re v ie w  o f  
t h e  r e s p o n s e s  from  p r i n c i p a l s  i n d i c a t e d  t h a t  th e y  had  p o s i t i v e  a t t i t u d e s  
c o n c e rn in g  th e  l i b r a r y  p ro g ra m . N e g a tiv e  r e s p o n s e s  w ere  found  o n ly  i n  
r e g a r d  t o  t h e  s ta t e m e n t  c o n c e rn in g  th e  a d e q u a c y  o f  t h e  e x i s t i n g  l i b r a r y  
s t a f f ,  th e r e b y  r e f l e c t i n g  th e  o p in io n  t h a t  t h e  e x i s t i n g  l i b r a r y  s t a f f  
was in a d e q u a te  i n  num ber t o  a c h ie v e  th e  o b j e c t i v e s  o f  t h e  l i b r a r y  p r o ­
g ram . T h o se  p r i n c i p a l s  who re s p o n d e d  n e g a t i v e l y ,  t h e r e f o r e ,  b e l i e v e d  
t h a t  m ore p e r s o n n e l  w ere  n e e d ed  on th e  l i b r a r y  s t a f f .  As r e p o r t e d  in  
T a b le  1 2 , n in e ty - o n e  p e r c e n t  o f  t h e  p r i n c i p a l s  (one  h u n d re d  tw e n ty -  
n in e )  w ere  i n  a g re e m e n t w i th  a l l  s ta t e m e n ts  c o n c e rn in g  th e  p r i n c i p a l ' s  
a t t i t u d e .  O f t h o s e ,  tw e n ty - e ig h t  p e r c e n t  ( f o r t y )  a g r e e d ,  and  s i x t y -  
t h r e e  p e r c e n t  ( e i g h t y - n i n e )  s t r o n g l y  a g r e e d .  T h i r t e e n  p e r c e n t  o f  th e  
p r i n c i p a l s  ( e ig h t e e n )  w ere  i n  d i s a g r e e m e n t ,  w i th  t e n  p e r c e n t  ( f o u r te e n )  
r e g i s t e r i n g  a  n e g a t iv e  r e s p o n s e  and  t h r e e  p e r c e n t  ( f o u r )  i n d i c a t i n g  a 
s t r o n g  n e g a t iv e  r e s p o n s e .
Among t h e  l i b r a r i a n s ,  t h i r t y - f i v e  p e r c e n t  ( f i f t y - t h r e e )  a g re e d  
and  f o r t y - t h r e e  p e r c e n t  ( s i x t y - f o u r )  s t r o n g l y  a g re e d  w i th  a l l  s t a t e m e n t s .  
E ig h t  p e r c e n t  ( tw e lv e )  d i s a g r e e d  and  f o u r  p e r c e n t  ( s i x )  s t r o n g l y  d i s ­
a g r e e d ,  w h ic h  r e s u l t e d  i n  a  t o t a l  p e r c e n ta g e  o f  tw e lv e ,  o r  e ig h te e n  l i ­
b r a r i a n s  i n  d i s a g r e e m e n t .  One p e r c e n t  o f  t h e  p r i n c i p a l s  (one) and  t e n  
p e r c e n t  o f  t h e  l i b r a r i a n s  ( f i f t e e n )  w ere  u n d e c id e d .  S in c e  l e s s  th a n
T ab le  11
R e sp o n ses  o f  P r i n c i p a l s  an d  L ib r a r i a n s  R e g a rd in g  t h e  O p in io n  
t h a t  t h e  P r i n c i p a l  B e lie v e d  t h a t  th e  E x i s t i n g  L ib ra ry  
S t a f f  was A dequate  i n  Number t o  A ch iev e  th e  
O b je c t iv e s  o f  t h e  L ib ra r y  Program
R e sp o n d e n ts S t r o n g ly
A gree
A gree U n decided D is a g re e S t r o n g ly
D is a g re e
T o ta l
R e sp o n d e n ts
Number P e r c e n t Number P e r c e n t Number P e r c e n t Number P e r c e n t Number P e r c e n t
P r i n c i p a l s 34 24 46 33 6 4 32 23 24 16 142
L ib r a r i a n s 20 13 52 35 34 23 27 18 17 11 150
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t e n  p e r c e n t  o f  t h e  l i b r a r i a n s  re s p o n d e d  n e g a t i v e l y  t o  e a c h  s t a t e m e n t ,  
w i th  t h e  e x c e p t io n  o f  t h e  one c o n c e rn in g  t h e  s i z e  o f  t h e  l i b r a r y  s t a f f ,  
a p p ro x im a te ly  n i n e t y  p e r c e n t  b e l i e v e d  t h a t  t h e  p r i n c i p a l  h ad  a  p o s i t i v e  
a t t i t u d e  to w a rd  t h e  l i b r a r y  p ro g ra m . P r i n c i p a l s  and  l i b r a r i a n s ,  t h e r e ­
f o r e ,  w e re  h ig h ly  i n  a c c o rd  i n  t h e  b e l i e f  t h a t  t h e  p r i n c i p a l ' s  a t t i t u d e  
to w a rd  t h e  l i b r a r y  p rog ram  was p o s i t i v e .
The s e c o n d  g ro u p  o f  f i v e  s ta t e m e n ts  on t h e  q u e s t i o n n a i r e  was 
g iv e n  a  t o t a l  o f  tw e n ty  p o i n t s  i n  v a lu e  by a  p a n e l  o f  e x p e r t s .  T hose 
f i v e  s t a t e m e n ts  a c c o u n te d  f o r  tw e n ty  p e r c e n t  o f  t h e  t o t a l  e s t i m a t e  o f  
a d m i n i s t r a t i v e  s u p p o r t  f o r  e le m e n ta ry  s c h o o l  l i b r a r i e s  i n  L o u i s ia n a ,  
a c c o rd in g  t o  t h i s  s tu d y .
D eg ree  o f  A d m in i s t r a t i v e  S u p p o r t  f o r  t h e  L ib r a r y  P rogram  
a s  E v id e n c e d  by t h e  P r i n c i p a l ' s  A c t io n s
The p e r c e p t io n s  o f  p r i n c i p a l s  and  l i b r a r i a n s  c o n c e rn in g  a d m in is ­
t r a t i v e  s u p p o r t  f o r  t h e  e le m e n ta ry  s c h o o l  l i b r a r y  p ro g ra m , a s  e v id e n c e d  
by t h e  p r i n c i p a l ' s  a c t i o n s ,  w ere  r e p o r t e d  i n  t h e  fo l lo w in g  s e c t i o n .
F a c u l ty  S t a t u s  o f  th e  
L i b r a r i a n
As shown i n  T a b le  1 3 , o n e  h u n d red  tw e n ty - t h r e e  p r i n c i p a l s ,  o r  
e ig h ty - s e v e n  p e r c e n t ,  a f f i r m e d  t h a t  th e y  a c c o rd e d  t h e  l i b r a r i a n  w i th  
t h e  same f a c u l t y  s t a t u s  a s  d e p a r tm e n t  h e a d s  o r  c o u n s e l o r s .  One h u n d red  
s i x t e e n  l i b r a r i a n s ,  o r  s e v e n t y - e i g h t  p e r c e n t ,  w e re  i n  a g re e m e n t .  N in e­
ty - tw o  p r i n c i p a l s  ( s i x t y - f o u r  p e r c e n t )  s t r o n g l y  a g re e d  w i th  t h a t  p o s i ­
t i o n ,  and  t h i r t y - o n e  ( tw e n ty - th r e e  p e r c e n t )  a g r e e d j  s i x t y - o n e  l i ­
b r a r i a n s  ( f o r ty - o n e  p e r c e n t )  s t r o n g l y  a g r e e d ,  an d  f i f t y - f i v e  ( t h i r t y -  
s e v e n  p e r c e n t )  a g r e e d .  T h i r t e e n  p r i n c i p a l s  ( n in e  p e r c e n t )  a n d  f i f t e e n  
l i b r a r i a n s  ( t e n  p e r c e n t )  w ere  u n d e c id e d  a b o u t  t h e  m a t t e r .  F iv e  p r i n c i -
T able 12
Summary o f  R esp o n ses  o f  P r i n c i p a l s  and  L ib r a r ia n s  in  T a b le s  
Seven  T hrough  E lev en  w h ich  I n d ic a te d  th e  P r i n c i p a l ' s  
A t t i t u d e  Toward t h e  L ib r a r y  Program
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 444 63 202 28 8 1 32 10 24 3 710*
Librarians 324 43 262 35 72 10 62 8 30 4 750* .
* F ig u re  r e p r e s e n t s  a  summary o f  t h e  r e s p o n d e n ts  in  T a b le s  7 -1 1 .
NJ
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p a l s  ( f o u r  p e r c e n t )  d i s a g r e e d ,  w h ich  i n d i c a t e d  t h a t  th e y  d id  n o t  a c c o rd  
t h e  l i b r a r i a n  w i th  th e  same s t a t u s  a s  d e p a r tm e n t  h e a d s  o r  c o u n s e lo r s .  
N in e te e n  l i b r a r i a n s  ( tw e lv e  p e r c e n t )  r e g i s t e r e d  n e g a t iv e  r e s p o n s e s .
O f t h o s e ,  e le v e n  l i b r a r i a n s  ( s e v e n  p e r c e n t )  d i s a g r e e d ,  an d  e i g h t  ( f i v e  
p e r c e n t )  s t r o n g l y  d i s a g r e e d .
U se o f  t h e  L ib r a r y  by 
t h e  P r i n c i p a l
I t  w as r e v e a le d  i n  T a b le  14 t h a t  e ig h t y - n in e  p e r c e n t  o f  t h e  
a d m i n i s t r a t o r s  (o n e  h u n d re d  t w e n ty - s ix )  a g re e d  w i th  t h e  s ta t e m e n t  t h a t  
t h e  p r i n c i p a l  s e t  a  p o s i t i v e  exam ple  f o r  th e  f a c u l t y  and  s tu d e n t s  by 
u s in g  t h e  l i b r a r y  h i m s e l f ,  w h i le  s i x  p e r c e n t  ( n in e )  d i s a g r e e d  w i th  t h a t  
s t a t e m e n t .  Among th e  p r i n c i p a l s  who re sp o n d e d  a f f i r m a t i v e l y ,  f o r t y -  
e i g h t  p e r c e n t  ( s i x t y - e i g h t )  a g r e e d ,  and  f o r t y - o n e  p e r c e n t  ( f i f t y - e i g h t )  
s t r o n g l y  a g r e e d .  A t o t a l  o f  s i x t y  p e r c e n t  o f  t h e  l i b r a r i a n s  ( n in e ty )  
b e l i e v e d  t h a t  t h e  p r i n c i p a l  s e t  a  p o s i t i v e  e x a m p le . Of th o s e  l i ­
b r a r i a n s ,  t h i r t y - n i n e  p e r c e n t  ( f i f t y - e i g h t )  a g r e e d ,  and  tw e n ty -o n e  p e r ­
c e n t  ( t h i r t y - t w o )  s t r o n g l y  a g r e e d .  N in e te e n  p e r c e n t  o f  t h e  l i b r a r i a n s  
( tw e n t y - n in e ) ,  h o w e v e r, d i s a g r e e d ;  a n d , t h i r t e e n  p e r c e n t  ( n in e te e n )  
s t r o n g l y  d i s a g r e e d .  A t o t a l  o f  t h i r t y - t w o  p e r c e n t  o f  t h e  l i b r a r i a n s  
( n in e ty )  r e s p o n d e d  in  a  n e g a t iv e  m an n e r. F iv e  p e r c e n t  o f  t h e  p r i n c i ­
p a l s  ( s e v e n )  a n d  e i g h t  p e r c e n t  o f  th e  l i b r a r i a n s  ( tw e lv e )  w ere  u n d e c id ­
e d .
Use o f  S c h o o l Funds by th e  
P r i n c i p a l  t o  S u p p lem en t 
t h e  L ib r a r y  B udge t
S e v e n ty - s ix  p e r c e n t  o f  t h e  p r i n c i p a l s  (o n e  h u n d re d  e i g h t )  r e ­
p o r te d  t h a t  th e y  su p p le m e n te d  th e  l i b r a r y  b u d g e t w i th  s c h o o l  f u n d s .
T able 13
R esp o n ses  o f  P r i n c i p a l s  and  L ib r a r i a n s  R e g a rd in g  t h e  O p in io n  
t h a t  t h e  P r i n c i p a l  A ccorded  t h e  L ib r a r ia n  t h e  Same 
F a c u l ty  S t a tu s  a s  D ep a rtm en t H eads o r  C o u n s e lo rs
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 92 64 31 23 13 9 5 4 0 0 142 '
Librarians 61 41 55 37 15 10 11 7 8 5 150
cn
T able 14
R esponses o f  P r in c ip a ls  and L ib ra r ia n s  R egarding th e  O pinion
th a t  th e  P r in c ip a l  S e t  a P o s i t iv e  Example fo r  th e  F a cu lty
and S tu d en ts  by U sing  th e  L ibrary  H im self
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 58 41 68 48 7 5 9 '  6 0 0 142




S ix te e n  p e r c e n t  o f  th e  p r i n c i p a l s  ( tw e n ty - th r e e )  d i s a g r e e d .  As i n ­
d i c a t e d  i n  T a b le  1 5 , t h i r t y - s i x  p e r c e n t  o f  th e  p r i n c i p a l s  ( f i f t y - o n e )  
s t r o n g l y  a g r e e d ,  f o r t y  p e r c e n t  ( f i f t y - s e v e n )  a g r e e d ,  an d  e i g h t  p e r c e n t  
( e le v e n )  w ere  u n d e c id e d . T h i r t e e n  p e r c e n t  o f  t h e  p r i n c i p a l s  ( n in e te e n )  
d i s a g r e e d  w i th  t h e  s t a t e m e n t ,  and  t h r e e  p e r c e n t  ( f o u r )  s t r o n g l y  d i s ­
a g r e e d .  Among t h e  l i b r a r i a n s ,  t h i r t y - o n e  p e r c e n t  ( f o r t y - s i x )  s t r o n g l y  
a g r e e d ,  t h i r t y - e i g h t  p e r c e n t  ( f i f t y - s e v e n )  a g r e e d ,  and  s i x  p e r c e n t  
( n in e )  w ere  u n d e c id e d . Tw enty p e r c e n t  o f  t h e  l i b r a r i a n s  ( t h i r t y )  d i s ­
a g r e e d ,  and  f i v e  p e r c e n t  ( e i g h t )  s t r o n g l y  d i s a g r e e d .  T w e n ty - f iv e  p e r ­
c e n t  o f  t h e  l i b r a r i a n s ,  t h e r e f o r e ,  d id  n o t  a g re e  w i th  t h e  s ta t e m e n t  
t h a t  th e  p r i n c i p a l  su p p le m e n te d  th e  l i b r a r y  b u d g e t w i th  s c h o o l  fu n d s .
U se o f  t h e  L ib r a r y  a s  
a  S tu d y  H a l l
A c c o rd in g  t o  a r e v ie w  o f  th e  l i t e r a t u r e ,  t h e  l i b r a r y  s h o u ld  be 
u s e d  f o r  l i b r a r y  r e l a t e d  p u r p o s e s ,  n o t  a s  a s tu d y  h a l l .  T h e r e f o r e ,  
a g re e m e n t w i th  t h e  s ta t e m e n t  t h a t  th e  p r i n c i p a l  a llo w e d  th e  l i b r a r y  t o  
be u se d  a s  a s tu d y  h a l l  i n d i c a t e d  a  la c k  o f  a d m i n i s t r a t i v e  s u p p o r t  in  
t h a t  m a t t e r .  T a b le  16 d i s c l o s e d  t h a t  f i f t e e n  p e r c e n t  o f  th e  p r i n c i p a l s  
( tw e n ty -o n e )  a g re e d  w i th  t h a t  s t a t e m e n t ,  a n d  e i g h t  p e r c e n t  ( e le v e n )  
s t r o n g l y  a g r e e d .  T h i r ty  p e r c e n t  o f  th e  p r i n c i p a l s  ( f o r t y - t h r e e ) d i s ­
a g r e e d ,  an d  t h i r t y - s i x  p e r c e n t  ( f i f t y - o n e )  s t r o n g l y  d i s a g r e e d .  E le v en  
p e r c e n t  ( s i x t e e n )  w ere  u n d e c id e d . R esp o n se s  from  l i b r a r i a n s  r e v e a le d  
t h a t  t h i r t e e n  p e r c e n t  ( tw e n ty )  a g r e e d ,  an d  s i x  p e r c e n t  ( n in e )  s t r o n g l y  
a g r e e d .  T h i r ty - tw o  p e r c e n t  ( f o r t y - e i g h t )  w ere  i n  d is a g r e e m e n t ,  and 
f o r ty - o n e  p e r c e n t  ( s ix ty - o n e )  s t r o n g l y  d i s a g r e e d .  E ig h t  p e r c e n t  o f  th e  
l i b r a r i a n s  ( tw e lv e )  w ere  u n d e c id e d . A t o t a l  o f  s i x t y - s i x  p e r c e n t  o f  
t h e  p r i n c i p a l s  ( n in e t y - f o u r )  d id  n o t  a l lo w  t h e  l i b r a r y  t o  b e  u se d  a s  a
T able 15
R esponses o f  P r in c ip a ls  and L ib ra r ia n s  R egarding th e
O pinion t h a t  th e  P r in c ip a l  Supplem ented th e
Library Budget w ith  S ch o o l Funds
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 51 36 57 40 11 8 19 13 4 3 142
Librarians 46 31 57 38 9 6 30 20 8 5 150
T able 16
R esponses o f  P r in c ip a ls  and L ib r a r ia n s  R egarding th e
O pinion t h a t  th e  P r in c ip a l  A llow ed th e
L ibrary t o  be Used a s  a Study H a ll
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 11 8 21 15 16 11 43 30 51 36 142




s tu d y  h a l l ,  a n d  s e v e n t y - th r e e  p e r c e n t  o f  t h e  l i b r a r i a n s  (one h u n d red  
n i n e ) c o n c u r r e d .
U se o f  t h e  L ib r a r y  a s  a  R e g u la r  
M ee tin g  Room f o r  N o n -L ib ra ry  
R e la te d  F u n c t io n s
As s t a t e d  p r e v io u s ly  i n  t h e  r e v ie w  o f  t h e  l i t e r a t u r e ,  t h e  l i ­
b r a r y  s h o u ld  b e  u s e d  f o r  l i b r a r y  r e l a t e d  p u r p o s e s ,  n o t  a s  a  r e g u l a r  
m e e tin g  room f o r  n o n - l i b r a r y  f u n c t i o n s .  A greem ent w i th  s u c h  a  p r a c t i c e  
i n d i c a t e d ,  t h e r e f o r e ,  a  l a c k  o f  a d m i n i s t r a t i v e  s u p p o r t .  As r e p o r t e d  i n  
T a b le  1 7 , f i f t y - f o u r  p e r c e n t  o f  t h e  p r i n c i p a l s  ( s e v e n t y - s i x )  a g re e d  
w i th  th e  s t a t e m e n t  t h a t  t h e  p r i n c i p a l  a llo w e d  t h e  l i b r a r y  t o  be  u se d  a s  
a  r e g u l a r  m e e tin g  room  f o r  n o n - l i b r a r y  r e l a t e d  f u n c t i o n s .  F o r ty - tw o  
p e r c e n t  o f  t h e  p r i n c i p a l s  ( s i x t y )  d i s a g r e e d .  S ix ty - tw o  p e r c e n t  o f  th e  
l i b r a r i a n s  ( n i n e t y - t h r e e )  a g re e d  w i th  t h e  s t a t e m e n t ,  w h i le  t h i r t y - t h r e e  
p e r c e n t  ( f o r t y - n i n e )  d i s a g r e e d .  F u r th e r  a n a l y s i s  r e v e a le d  t h a t  f o u r ­
t e e n  p e r c e n t  o f  t h e  p r i n c i p a l s  ( tw e n ty )  s t r o n g l y  a g r e e d ,  f o r t y  p e r c e n t  
( f i f t y - s i x )  a g r e e d ,  tw e n ty  p e r c e n t  ( tw e n ty - n in e )  d i s a g r e e d ,  and  tw e n ty -  
tw o p e r c e n t  ( t h i r t y - o n e )  s t r o n g l y  .d i s a g r e e d .  T w e n ty -e ig h t  p e r c e n t  o f  
t h e  l i b r a r i a n s  ( f o r ty - tw o )  s t r o n g l y  a g r e e d ,  t h i r t y - f o u r  p e r c e n t  ( f i f t y -  
o n e ) a g r e e d ,  tw e n ty - f o u r  p e r c e n t  ( t h i r t y - s i x )  d i s a g r e e d ,  and  n in e  p e r ­
c e n t  ( t h i r t e e n )  s t r o n g l y  d i s a g r e e d .  F o u r p e r c e n t  o f  t h e  p r i n c i p a l s  
( s i x )  an d  f i v e  p e r c e n t  o f  th e  l i b r a r i a n s  ( e i g h t )  w e re  u n d e c id e d .
E n l is tm e n t  o f  A id  t o  Keep t h e  
L ib r a r y  a s  C le a n  and 
A t t r a c t i v e  a s  P o s s ib l e
As shown i n  T a b le  1 8 , one  h u n d red  t h i r t y - s i x  p r i n c i p a l s  ( n i n e t y -  
f i v e  p e r c e n t )  a g r e e d  t h a t  th e y  e n l i s t e d  t h e  a i d  o f  l i b r a r y  p a t r o n s  an d  
t h e  c u s t o d i a l  s t a f f  t o  k e e p  t h e  l i b r a r y  a s  c le a n  and  a t t r a c t i v e  a s  p o s -
T ab le 17
R esponses o f  P r in c ip a ls  and L ib ra r ia n s  R egarding th e  O pinion th a t
th e  P r in c ip a l  A llow ed th e  L ibrary  to  be Used a s  a R egular
M eeting Roan fo r  N on-Library R e la ted  F u n ctio n s
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 20 14 56 40 6 4 2g 20 31 22 142
Librarians 42 28 51 34 8 5 36 24 13 9 150
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s i b l e ;  f o u r  p r i n c i p a l s  ( t h r e e  p e r c e n t )  d i s a g r e e d .  Among th e  l i ­
b r a r i a n s ,  one h u n d re d  t h i r t e e n  ( s e v e n t y - f iv e  p e r c e n t )  a g r e e d ,  w h ile  
tw e n ty -o n e  ( f o u r t e e n  p e r c e n t )  d i s a g r e e d .  S p e c i f i c a l l y ,  f i f t y - s i x  
p r i n c i p a l s  ( t h i r t y - n i n e  p e r c e n t )  a g r e e d ,  e ig h t y  ( f i f t y - s i x  p e r c e n t )  
s t r o n g l y  a g r e e d ,  one (one  p e r c e n t )  d i s a g r e e d ,  an d  t h r e e  (tw o p e r c e n t )  
s t r o n g l y  d i s a g r e e d .  Two p r i n c i p a l s  (tw o p e r c e n t )  w ere  u n d e c id e d . 
S e v e n ty - tw o  l i b r a r i a n s  ( f o r t y - e i g h t  p e r c e n t )  a g re e d  w i th  th e  s t a t e m e n t ,  
and  f o r t y  ( tw e n ty - s e v e n  p e r c e n t )  s t r o n g l y  a g r e e d ,  w h i le  e ig h te e n  
( tw e lv e  p e r c e n t )  d i s a g r e e d ,  and  t h r e e  (tw o p e r c e n t )  s t r o n g l y  d i s a g r e e d .  
S ix te e n  l i b r a r i a n s  ( e le v e n  p e r c e n t )  w ere  u n d e c id e d .
Needed M a in te n a n c e  and  
R e p a i r  Work C hecked
N i n e ty - f iv e  p e r c e n t  o f  th e  p r i n c i p a l s  (one  h u n d red  t h i r t y - f i v e )  
a g re e d  t h a t  th e y  c h e c k e d  on n e e d ed  m a in te n a n c e  and  r e p a i r  w ork i n  o r d e r  
t o  k e e p  t h e  l i b r a r y  i n  good c o n d i t i o n ;  t h r e e  p e r c e n t  ( f o u r )  d i s a g r e e d .
In  c o n t r a s t ,  s e v e n ty - o n e  p e r c e n t  o f  th e  l i b r a r i a n s  (one h u n d red  s e v e n )  
r e g i s t e r e d  p o s i t i v e  r e s p o n s e s ,  w h i le  n in e t e e n  p e r c e n t  ( tw e n ty - e ig h t )  
gav e  n e g a t iv e  r e s p o n s e s .  As i n d i c a t e d  i n  T a b le  1 9 , f i f t y - s e v e n  p e r ­
c e n t  o f  t h e  p r i n c i p a l s  ( e ig h ty - o n e )  s t r o n g l y  a g r e e d ,  t h i r t y - e i g h t  p e r ­
c e n t  ( f i f t y - f o u r )  a g r e e d ,  t h r e e  p e r c e n t  ( f o u r )  d i s a g r e e d ,  and none 
s t r o n g l y  d i s a g r e e d .  T h i r t y - t h r e e  p e r c e n t  o f  th e  l i b r a r i a n s  ( f i f t y )  
s t r o n g l y  a g r e e d ,  t h i r t y - e i g h t  p e r c e n t  ( f i f t y - s e v e n )  a g r e e d ,  s i x t e e n  
p e r c e n t  ( t w e n t y - f o u r ) d i s a g r e e d ,  an d  t h r e e  p e r c e n t  ( f o u r )  s t r o n g l y  
d i s a g r e e d .  Two p e r c e n t  o f  th e  p r i n c i p a l s  ( t h r e e )  and  t e n  p e r c e n t  o f  
t h e  l i b r a r i a n s  ( f i f t e e n )  w ere  u n d e c id e d  a b o u t  w h e th e r  o r  n o t  t h e  p r i n ­
c i p a l  c h e ck e d  on n e e d ed  m a in te n a n c e  and  r e p a i r  w ork i n  th e  l i b r a r y .
C om peten t S u p p o r t  S t a f f
T able 18
R esp o n ses  o f  P r i n c i p a l s  and  L ib r a r i a n s  R e g a rd in g  t h e  O p in io n  t h a t  t h e
P r i n c i p a l  E n l i s t e d  th e  A id  o f  L ib ra r y  P a t ro n s  and  th e  C u s to d ia l
S t a f f  t o  K eep t h e  L ib ra r y  a s  C le a n  and  A t t r a c t i v e  a s  P o s s ib le
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 80 56 56 39 2 2 1 1 3 2 142
Librarians 41 27 72 48 16 11 18 12 3 2 150
T able 19
Responses o f P rin cip a ls and Librarians Regarding the Opinion 
th a t the P rincip al Checked on Needed Maintenance and Repair 
Work in  Order to  Keep th e  Library in  Good Condition
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 81 57 54 38 3 2 4 3 0 0 142
Librarians 50 33 57 38 15 10 24 16 4 3 150
74
P ro v id e d
I t  was r e p o r t e d  i n  T a b le  20 t h a t  one h u n d re d  tw o p r i n c i p a l s  
( s e v e n ty - tw o  p e r c e n t )  a g re e d  t h a t  c o m p e te n t s u p p o r t  s t a f f  was p ro v id e d  
so  t h a t  t h e  l i b r a r i a n ' s  t im e  w as n o t  t a k e n  u p  by r o u t i n e  d u t i e s  and  
c l e r i c a l  t a s k s ;  e i g h t y  l i b r a r i a n s  ( f i f t y - t h r e e  p e r c e n t ) ,  h o w e v e r, d i s ­
a g r e e d .  S ix ty - tw o  p r i n c i p a l s  ( f o r t y - f o u r  p e r c e n t )  a g re e d  t h a t  com­
p e te n t  s u p p o r t  w as p r o v id e d ,  and  f o r t y  ( tw e n ty - e ig h t  p e r c e n t )  s t r o n g l y  
a g r e e d ,  b u t  f i f t y  l i b r a r i a n s  ( t h i r t y - t h r e e  p e r c e n t )  d i s a g r e e d ,  and  
t h i r t y  ( tw e n ty  p e r c e n t )  s t r o n g l y  d i s a g r e e d .  T h i r t y - e i g h t  l i b r a r i a n s  
( tw e n ty - s ix  p e r c e n t )  w ere  i n  a g re e m e n t w i th  t h e  s t a t e m e n t ,  and  e ig h te e n  
( tw e lv e  p e r c e n t )  s t r o n g l y  a g r e e d .  Among t h e  p r i n c i p a l s  who re sp o n d e d  
n e g a t i v e l y ,  w e re  tw e n ty  ( f o u r t e e n  p e r c e n t )  who d i s a g r e e d ,  and  t h r e e  
(tw o p e r c e n t )  who s t r o n g l y  d i s a g r e e d .  S e v e n te e n  p r i n c i p a l s  ( tw e lv e  
p e r c e n t )  and  f o u r t e e n  l i b r a r i a n s  (n in e , p e r c e n t )  w ere  u n d e c id e d .
A bsence  o f  S u p p o r t  S t a f f
As shown i n  T a b le  2 1 , e ig h t y - n in e  p e r c e n t  o f  t h e  p r i n c i p a l s  
(one h u n d re d  tw e n ty - s e v e n )  r e p o r t e d  t h a t  t im e  was a llo w e d  i n  t h e  l i ­
b r a r i a n ' s  s c h e d u le  f o r  him t o  a t t e n d  t o  r o u t i n e  d u t i e s  and  c l e r i c a l  
t a s k s ,  a s  w e l l  a s  i n s t r u c t i o n a l  and  m a n a g e r ia l  d u t i e s ,  i f  s u p p o r t  s t a f f  
members w ere  n o t  a v a i l a b l e .  N ine  p e r c e n t  o f  t h e  p r i n c i p a l s  ( tw e lv e )  
d i s a g r e e d  w i th  t h a t  s t a t e m e n t .  Among th e  l i b r a r i a n s ,  a  t o t a l  o f  
s e v e n ty - f o u r  p e r c e n t  (one  h u n d re d  e le v e n )  a g re e d  w i th  t h e  s t a t e m e n t ,  
w h i le  tw e n ty - tw o  p e r c e n t  ( t h i r t y - t h r e e )  d i s a g r e e d .  R e g i s t e r in g  v o te s  
o f  a g re e m e n t w ere  f o r ty - tw o  p e r c e n t  o f  th e  p r i n c i p a l s  ( s i x t y )  and  f o r t y -  
f o u r  p e r c e n t  o f  t h e  l i b r a r i a n s  ( s i x t y - s i x ) ,  w h i le  f o r ty - s e v e n  p e r c e n t  o f  
th e  p r i n c i p a l s  ( s i x t y - s e v e n )  and  t h i r t y  p e r c e n t  o f  th e  l i b r a r i a n s  
( f o r t y - f i v e )  s t r o n g l y  a g r e e d .  Among th o s e  who d i s a g r e e d  w i th  t h e  s t a t e -
T able 20
R esponses o f  P r in c ip a ls  and L ib ra r ia n s  R egarding th e  O pinion t h a t  th e
P r in c ip a l  P rov id ed  Competent Support S t a f f  so  t h a t  th e  L ib r a r ia n 's
Time Was n o t  Taken Up by R ou tin e  D u tie s  and C le r ic a l  Tasks
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 40 28 62 44 17 12 20 14 3 2 142
Librarians 18 12 38 26 14 9 50 33 30 20 150
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m ent w e re  e le v e n  p r i n c i p a l s  ( e i g h t  p e r c e n t )  and  tw e n ty - f o u r  l i b r a r i a n s  
( s i x t e e n  p e r c e n t ) .  One p r i n c i p a l  (one p e r c e n t )  an d  t e n  l i b r a r i a n s  
( t h r e e  p e r c e n t )  s t r o n g l y  d i s a g r e e d .  Among th o s e  who w ere  u n d e c id e d  
w ere  t h r e e  p r i n c i p a l s  (tw o p e r c e n t )  and  s i x  l i b r a r i a n s  ( f o u r  p e r c e n t ) .
A t o t a l  o f  tw e lv e  p r i n c i p a l s  ( n in e  p e r c e n t )  and  t h i r t y - t h r e e  l i ­
b r a r i a n s  ( tw e n ty - tw o  p e r c e n t ) ,  t h e r e f o r e ,  i n d i c a t e d  t h a t  t im e  was n o t  
a llo w e d  i n  t h e  l i b r a r i a n ' s  s c h e d u le  t o  a t t e n d  t o  r o u t i n e  d u t i e s  and 
c l e r i c a l  t a s k s ,  i f  s u p p o r t  s t a f f  w ere  u n a v a i l a b l e .
E n fo rc e m e n t o f  L ib r a r y  
P o l i c i e s  and  P ro c e d u re s
I t  was r e v e a le d  i n  T a b le  22 t h a t  n in e ty - s e v e n  p e r c e n t  o f  th e  
a d m i n i s t r a t o r s  (o n e  h u n d re d  t h i r t y - e i g h t )  a g re e d  t h a t  th e  p r i n c i p a l  
s o l i c i t e d  t h e  c o o p e r a t io n  o f  th e  f a c u l t y  i n  o r d e r  t o  a id  th e  l i b r a r i a n  
i n  t h e  e n fo rc e m e n t  o f  l i b r a r y  p o l i c i e s  and  p r o c e d u r e s .  F i f t y - s i x  p e r ­
c e n t  o f  t h e  p r i n c i p a l s  ( e ig h ty )  s t r o n g l y  a g re e d  w i th  t h e  s t a t e m e n t ,  
w h i le  f o r t y - o n e  p e r c e n t  ( f i f t y - e i g h t )  a g r e e d ,  an d  t h r e e  p e r c e n t  ( f o u r )  
w ere  u n d e c id e d .  None r e g i s t e r e d  d i s a g r e e m e n t .  A t o t a l  o f  s e v e n t y - f i v e  
p e r c e n t  o f  t h e  l i b r a r i a n s  (one  h u n d re d  tw e lv e )  re s p o n d e d  i n  a  p o s i t i v e  
m an n e r. F i f t y - e i g h t  l i b r a r i a n s  ( t h i r t y - n i n e  p e r c e n t )  a g re e d  w i th  th e  
s t a t e m e n t ,  an d  f i f t y - f o u r  ( t h i r t y - s i x  p e r c e n t )  s t r o n g l y  a g r e e d .  F o u r­
t e e n  l i b r a r i a n s  (n in e  p e r c e n t )  w ere  u n d e c id e d . R esp o n d in g  i n  a  n e g a t iv e  
m anner t o  t h e  s t a t e m e n t ,  w ere  a  t o t a l  o f  tw e n ty - f o u r  l i b r a r i a n s  ( s i x ­
t e e n  p e r c e n t ) .  Tw enty o f  t h a t  num ber ( t h i r t e e n  p e r c e n t )  d i s a g r e e d ,  and  
f o u r  ( t h r e e  p e r c e n t )  s t r o n g l y  d i s a g r e e d  t h a t  t h e  p r i n c i p a l  s o l i c i t e d  
c o o p e r a t io n  i n  t h e  e n fo rc e m e n t o f  l i b r a r y  p o l i c i e s  and  p r o c e d u r e s .
Summary o f  R e sp o n se s  
from  T a b le s  1 3 -22
T able 21
R esp o n ses  o f  P r i n c i p a l s  and  L ib r a r ia n s  R e g a rd in g  t h e  O p in io n  t h a t  t h e  P r i n c i p a l  
A llow ed  Time in  t h e  L i b r a r i a n 's  S c h e d u le  f o r  Him t o  A tte n d  t o  R o u tin e  
D u t ie s  and C l e r i c a l  T a s k s , a s  W ell a s  I n s t r u c t i o n a l  and 






























R esp o n ses  o f  P r i n c i p a l s  and  L ib r a r i a n s  R e g a rd in g  th e  O p in io n  t h a t  t h e  P r i n c i p a l  
S o l i c i t e d  t h e  C o o p e ra tio n  o f  th e  F a c u l ty  in  O rd e r  t o  A id t h e  L ib r a r ia n  
i n  t h e  E n fo rcem en t o f  L ib ra r y  P o l i c i e s  and  P ro c e d u re s
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 80 56 58 41 4 3 0 0 0 0 142
Librarians 54 36 58 39 14 9 20 13 4 3 150
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I n  o r d e r  t o  an sw er t h e  t h i r d  m a jo r  q u e s t i o n  o f  t h i s  s tu d y ,  t h e  
r e s p o n s e s  t o  s t a t e m e n ts  c o n c e rn in g  th e  a c t i o n s  o f  t h e  p r i n c i p a l  i n  r e ­
g a rd  t o  t h e  l i b r a r y  p ro g ra m , a s  r e p o r t e d  i n  T a b le s  1 3 -2 2 , w ere  sum­
m a r iz e d  i n  T a b le  2 3 . I t  was shown t h a t  p r i n c i p a l s  a g re e d  m ost c o n s i s ­
t e n t l y  i n  t h e  m a t t e r s  o f  e n l i s t i n g  th e  a i d  o f  l i b r a r y  p a t r o n s  and  th e  
c u s t o d i a l  s t a f f  i n  k e e p in g  th e  l i b r a r y  a s  c le a n  and  a t t r a c t i v e  a s  p o s ­
s i b l e ,  c h e c k in g  on  n e e d ed  m a in te n a n c e  an d  r e p a i r  work i n  o r d e r  t o  k e e p  
th e  l i b r a r y  i n  good c o n d i t i o n ,  and  s o l i c i t i n g  t h e  c o o p e r a t io n  o f  th e  
f a c u l t y  i n  o r d e r  t o  a i d  t h e  l i b r a r i a n  i n  t h e  e n fo rc e m e n t o f  l i b r a r y  
p o l i c i e s  an d  p r o c e d u r e s .  The g r e a t e s t  d i v e r s i t y  o f  o p in io n  among p r i n ­
c i p a l s  w as fo u n d  i n  t h e  r e s p o n s e s  w h ich  c o n c e rn e d  th e  u s e  o f  t h e  l i ­
b r a r y  a s  a  s tu d y  h a l l  o r  a s  a r e g u l a r  m e e tin g  room f o r  n o n - l i b r a r y  r e ­
l a t e d  f u n c t i o n s .  S in c e  p o s i t i v e  r e s p o n s e s  t o  t h o s e  s ta t e m e n ts  i n d i c a t e d  
a  l a c k  o f  a d m i n i s t r a t i v e  s u p p o r t ,  a s  r e p o r t e d  i n  t h e  re v ie w  o f  t h e  
l i t e r a t u r e ,  t h e  r e s u l t s  w ere  r e v e r s e d  i n  o r d e r  t o  o b t a i n  a  c o m p o s ite  
p e r c e n ta g e  i n  c o r r e c t  a l ig n m e n t .
T h e re  w ere  s t r i k i n g  d i f f e r e n c e s  among p r i n c i p a l s  and l i b r a r i a n s  
i n  r e s p o n s e  t o  c e r t a i n  s ta t e m e n ts  c o n c e rn in g  th e  p r i n c i p a l ' s  a c t i o n s  in  
r e g a r d  t o  t h e  l i b r a r y  p ro g ra m . F i f t y - t h r e e  p e r c e n t  o f  t h e  l i b r a r i a n s  
( e i g h t y ) ,  a s  com pared  t o  s i x t e e n  p e r c e n t  o f  t h e  p r i n c i p a l s  ( tw e n ty -  
t h r e e ) ,  d i s a g r e e d  w i th  th e  s ta t e m e n t  t h a t  t h e  p r i n c i p a l  p ro v id e d  com­
p e t e n t  s u p p o r t  s t a f f  so  t h a t  th e  l i b r a r i a n ' s  t im e  w ould  n o t  be ta k e n  up  
by  r o u t i n e  d u t i e s  an d  c l e r i c a l  t a s k s .  Tw elve p e r c e n t  o f  th e  l i b r a r i a n s  
( e ig h t e e n )  d i s a g r e e d  w ith  t h e  s ta t e m e n t  t h a t  t h e  p r i n c i p a l  a c c o rd e d  th e  
l i b r a r i a n  w i th  t h e  same f a c u l t y  s t a t u s  a s  d e p a r tm e n t  h e a d s  o r  c o u n s e lo r s ,  
w h i le  f o u r  p e r c e n t  o f  th e  a d m i n i s t r a t o r s  ( s i x )  d i s a g r e e d .
S ix  p e r c e n t  o f  t h e  p r i n c i p a l s  ( n in e )  re s p o n d e d  t h a t  th e y  d i d  n o t
u s e  t h e  l i b r a r y  th e m s e lv e s ,  b u t  t h i r t y - t w o  p e r c e n t  o f  t h e  l i b r a r i a n s  
( f o r t y - e i g h t )  r e p o r t e d  t h a t  t h e  p r i n c i p a l  was n o t  a  l i b r a r y  p a t r o n .
S ix te e n  p e r c e n t  o f  t h e  p r i n c i p a l s  ( tw e n ty - th r e e )  d i s a g r e e d  w ith  t h e  
s ta t e m e n t  c o n c e rn in g  th e  u s e  o f  s c h o o l  fu n d s  t o  su p p le m e n t t h e  l i b r a r y  
b u d g e t ,  w h i le  t w e n ty - f iv e  p e r c e n t  o f  th e  l i b r a r i a n s  ( t h i r t y - e i g h t )  d i s ­
a g re e d  t h a t  s c h o o l  fu n d s  w ere  u s e d  f o r  t h a t  p u rp o s e .  N ine  p e r c e n t  o f  
th e  p r i n c i p a l s  ( t h i r t e e n )  r e p o r t e d  t h a t  th e y  d id  n o t  a l lo w  tim e  i n  th e  
l i b r a r i a n ' s  s c h e d u le  f o r  him  t o  a t t e n d  t o  r o u t i n e  d u t i e s  and c l e r i c a l  
t a s k s ,  a s  w e l l  a s  i n s t r u c t i o n a l  and  m a n a g e r ia l  d u t i e s ,  i f  s u p p o r t  s t a f f  
members w ere  u n a v a i l a b l e ;  h o w ev er, tw e n ty - tw o  p e r c e n t  o f  th e  l i b r a r i a n s  
( t h i r t y - t h r e e )  r e p o r t e d  t h a t  th e y  w ere  n o t  a l l o t t e d  t im e  i n  t h e i r  
s c h e d u le  f o r  r o u t i n e  d u t i e s  and  c l e r i c a l  t a s k s  u n d e r  th o s e  c i r c u m s ta n c e s .  
F i n a l l y ,  no a d m i n i s t r a t o r  d i s a g r e e d  w ith  t h e  s ta t e m e n t  t h a t  th e  p r i n c i ­
p a l  s o l i c i t e d  th e  c o o p e r a t io n  o f  t h e  f a c u l t y  i n  o r d e r  t o  a id  t h e  l i -  
b r a r i a n  i n  t h e  e n fo rc e m e n t o f  l i b r a r y  p o l i c i e s  and  p r o c e d u r e s ,  y e t  s i x ­
te e n  p e r c e n t  o f  t h e  l i b r a r i a n s  ( tw e n ty - f o u r )  d i s a g r e e d .
I t  was shown in  T a b le  23 t h a t  e ig h ty - o n e  p e r c e n t  o f  t h e  p r i n c i ­
p a l s  a g re e d  o r  s t r o n g l y  a g re e d  w i th  s ta te m e n ts  w h ich  i n d i c a t e d  p o s i t i v e  
a c t i o n s  i n  s u p p o r t  o f  l i b r a r y  p ro g ram s and t h i r t e e n  p e r c e n t  d i s a g r e e d  o r  
s t r o n g l y  d i s a g r e e d .  A t o t a l  o f  s i x t y - f o u r  p e r c e n t  o f  t h e  l i b r a r i a n s  
b e l i e v e d  t h a t  th e  a c t i o n s  o f  t h e i r  p r i n c i p a l s  s u p p o r te d  th e  l i b r a r y  p ro ­
g ram , w h i le  a t o t a l  o f  tw e n ty - e ig h t  p e r c e n t  r e g i s t e r e d  n e g a t iv e  r e s p o n s e s .  
S ix  p e r c e n t  o f  t h e  p r i n c i p a l s  and  e i g h t  p e r c e n t  o f  th e  l i b r a r i a n s  w ere  
u n d e c id e d . I t  was c o n c lu d e d , t h e r e f o r e ,  t h a t  o n ly  a m o d e ra te  d e g re e  o f  
a d m i n i s t r a t i v e  s u p p o r t  f o r  e le m e n ta ry  s c h o o l  l i b r a r y  p ro g ra m s , a s  r e ­
f l e c t e d  by th e  r e s p o n s e s  o f  p a r t i c i p a n t s  i n  t h i s  s tu d y ,  e x i s t e d  i n  L o u i­
s i a n a .  O f n o te w o r th y  c o n c e rn  was t h e  d i f f e r e n c e  b e tw een  th e  p e r c e p t io n s
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o f  t h e  tw o g ro u p s  o f  p r o f e s s i o n a l s  i n  r e g a r d  t o  t h e  a d m i n i s t r a t o r 's  
a c t i o n s .
The t h i r d  d i v i s i o n  on th e  q u e s t i o n n a i r e ,  w h ich  c o n s i s t e d  o f  a 
s e t  o f  t e n  s t a t e m e n t s ,  w as a s s ig n e d  a  t o t a l  o f  t h i r t y  p o i n t s  i n  v a lu e  by 
a  p a n e l  o f  e x p e r t s .  A c c o rd in g  t o  t h i s  s t u d y ,  t h o s e  te n  s ta t e m e n ts  a c -  
a c o u n te d  f o r  t h i r t y  p e r c e n t  o f  th e  t o t a l  e s t im a te  o f  a d m i n i s t r a t i v e  s u p ­
p o r t  f o r  e le m e n ta ry  s c h o o l  l i b r a r i e s  i n  L o u i s i a n a .
The W ork ing  R e l a t i o n s h i p  B etw een th e  
P r i n c i p a l  and  t h e  L i b r a r i a n
The p e r c e p t io n s  o f  p r i n c i p a l s  and  l i b r a r i a n s  c o n c e rn in g  th e  
w o rk in g  r e l a t i o n s h i p  b e tw een  th e  p r i n c i p a l  and  t h e  l i b r a r i a n  w ere  co n ­
s id e r e d  and  a n a ly z e d  i n  t h i s  s e c t i o n .
F o rm u la tio n  o f  S c h o o l P o l i c i e s  
C o n c e rn in g  t h e  L ib ra r y  P rogram
N i n e ty - e ig h t  p e r c e n t  o f  t h e  p r i n c i p a l s  (one  h u n d red  t h i r t y - n i n e )  
and  n i n e t y  p e r c e n t  o f  th e  l i b r a r i a n s  (one  h u n d red  t h i r t y - f i v e )  a g re e d  
t h a t  th e  p r i n c i p a l  a llo w e d  t h e  l i b r a r i a n  t o  a s s i s t  i n  t h e  f o r m u la t io n  
o f  s c h o o l  p o l i c i e s  w h ich  c o n c e rn e d  t h e  l i b r a r y  p ro g ra m . I t  was d i s ­
c lo s e d  i n  T a b le  24 t h a t  t h i r t y - n i n e  p e r c e n t  o f  t h e  p r i n c i p a l s  ( f i f t y -  
f i v e )  an d  f o r t y - o n e  p e r c e n t  o f  t h e  l i b r a r i a n s  ( s i x t y - o n e )  a g re e d  w i th  
t h a t  s t a t e m e n t ,  and  f i f t y - n i n e  p e r c e n t  o f  t h e  p r i n c i p a l s  ( e i g h t y - f o u r ) ,  
i n  a d d i t i o n  t o  f o r t y - n i n e  p e r c e n t  o f  t h e  l i b r a r i a n s  ( s e v e n t y - f o u r ) ,  
s t r o n g l y  a g r e e d .  None o f  t h e  p r i n c i p a l s  r e g i s t e r e d  a n e g a t iv e  r e s p o n s e ,  
b u t  two p e r c e n t  o f  t h e  l i b r a r i a n s  ( t h r e e )  d i s a g r e e d  w i th  t h e  s t a t e m e n t ,  
and  f o u r  p e r c e n t  ( s i x )  s t r o n g l y  d i s a g r e e d .  A t o t a l  o f  s i x  p e r c e n t  o f  
th e  l i b r a r i a n s  ( n i n e ) ,  t h e r e f o r e ,  re s p o n d e d  t h a t  th e  p r i n c i p a l  d id  n o t  
a l lo w  t h e  l i b r a r i a n  t o  a s s i s t  in  t h e  f o r m u la t io n  o f  s c h o o l  p o l i c i e s
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w h ic h  c o n c e rn e d  t h e  l i b r a r y  p ro g ra m . Two p e r c e n t  o f  t h e  p r i n c i p a l s  
( t h r e e )  and  f o u r  p e r c e n t  o f  t h e  l i b r a r i a n s  ( s i x )  w ere  u n d e c id e d .
G o a ls  an d  O b je c t iv e s  o f  
t h e  L ib r a r y  P rogram  
P la n n e d  C o o p e r a t iv e ly
As shown i n  T a b le  2 5 , n i n e t y - s i x  p e r c e n t  o f  t h e  p r i n c i p a l s  (one  
h u n d re d  t h i r t y - s i x )  h e ld  t h e  o p in io n  t h a t  t h e  p r i n c i p a l  and  t h e  l i ­
b r a r i a n  w orked  c o o p e r a t i v e ly  i n  p la n n in g  t h e  g o a ls  and  o b j e c t i v e s  o f  th e  
l i b r a r y  p ro g ram ; one  p e r c e n t  ( tw o ) ,  h o w ev er, d i s a g r e e d  an d  t h r e e  p e r c e n t  
( f o u r )  w ere  u n d e c id e d .  S e v e n ty - s ix  p e r c e n t  o f  t h e  l i b r a r i a n s  (o n e  hun­
d re d  t h i r t e e n )  w ere  a f f i r m a t i v e  in  t h e i r  r e s p o n s e s ;  s i x t e e n  p e r c e n t  
( tw e n ty - f iv e )  d i s a g r e e d  w i th  t h e  s t a t e m e n t ,  an d  e i g h t  p e r c e n t  ( tw e lv e )  
w ere  u n d e c id e d . O f th e  p r i n c i p a l s  who r e s p o n d e d , f i f t y - s e v e n  ( f o r t y  
p e r c e n t )  a g r e e d ,  and  s e v e n ty - n in e  ( f i f t y - s i x  p e r c e n t )  s t r o n g l y  a g r e e d ;  
w h i l e ,  f i f t y - s e v e n  l i b r a r i a n s  ( t h i r t y - e i g h t  p e r c e n t )  a g r e e d ,  and  f i f t y -  
s i x  ( t h i r t y - e i g h t  p e r c e n t )  s t r o n g l y  a g r e e d .  O n ly  tw o p r i n c i p a l s  (one  
p e r c e n t )  w ere  i n  d is a g r e e m e n t  w i th  t h e  s t a t e m e n t ;  b u t ,  tw e n ty  l i b r a r i a n s  
( t h i r t e e n  p e r c e n t )  d i s a g r e e d ,  an d  f i v e  ( t h r e e  p e r c e n t )  s t r o n g l y  d i s ­
a g re e d  t h a t  t h e  p r i n c i p a l  and  l i b r a r i a n  w orked  c o o p e r a t i v e ly  i n  p la n n in g  
th e  g o a l s  and  o b j e c t i v e s  o f  t h e  l i b r a r y  p ro g ra m .
A s s i s t a n c e  i n  P la n n in g  t h e  
L ib r a r y  S c h e d u le
I n  r e g a r d  t o  p la n n in g  t h e  l i b r a r y  s c h e d u le ,  i t  was r e v e a le d  i n  
T a b le  26 t h a t  n i n e ty - s e v e n  p e r c e n t  o f  th e  p r i n c i p a l s  (o n e  h u n d re d  t h i r t y -  
e i g h t )  a l lo w e d  t h e  l i b r a r i a n  t o  a s s i s t  i n  p la n n in g  t h e  s c h e d u le  f o r  th e  
l i b r a r y ;  h o w ev er, s i x t e e n  p e r c e n t  o f  t h e  l i b r a r i a n s  (t w e n t y - t h r e e ) d i s ­
a g r e e d .  F o r ty - f o u r  p r i n c i p a l s  ( t h i r t y - o n e  p e r c e n t )  a f f i r m e d  t h e  f a c t  
t h a t  t h e y  a llo w e d  th e  l i b r a r i a n  t o  a s s i s t  i n  p la n n in g  t h e  l i b r a r y
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s c h e d u le ,  and n i n e t y - f o u r  ( s i x t y - s i x  p e r c e n t )  w ere  s t r o n g l y  a f f i r m a t i v e .  
Among t h e  l i b r a r i a n s ,  f o r t y - o n e  ( tw e n ty - s e v e n  p e r c e n t )  a g re e d  w i th  t h a t  
s t a t e m e n t ,  and  e i g h t y - f i v e  ( f i f t y - s i x  p e r c e n t )  s t r o n g l y  a g r e e d .  One 
p r i n c i p a l  (one  p e r c e n t )  re sp o n d e d  i n  a  n e g a t i v e  m an n e r, an d  t h r e e  p r i n ­
c i p a l s  (tw o p e r c e n t )  w ere  u n d e c id e d .  S ix te e n  l i b r a r i a n s  ( e le v e n  p e r ­
c e n t )  d i s a g r e e d  w i th  t h e  s t a t e m e n t ,  and  s e v e n  ( f i v e  p e r c e n t )  s t r o n g l y  
d i s a g r e e d  t h a t  th e y  w ere  a llo w e d  t o  a s s i s t  i n  p la n n in g  th e  l i b r a r y  
s c h e d u le .
P r o v is io n  o f  Time f o r  th e  
L i b r a r i a n  t o  M eet w i th  
T e a c h e rs
As o b s e rv e d  i n  T a b le  2 7 , n in e ty - tw o  p e r c e n t  o f  t h e  p r i n c i p a l s  
(one h u n d re d  t h i r t y - t w o )  b e l i e v e d  t h a t  th e y  p ro v id e d  s u f f i c i e n t  t im e  
f o r  t h e  l i b r a r i a n  t o  m ee t w i th  t e a c h e r s  i n  o r d e r  t o  c o o r d in a te  l i b r a r y  
s e r v i c e s  and a c t i v i t i e s  w i th  c la s s ro o m  i n s t r u c t i o n ;  tw e n ty - th r e e  p e r ­
c e n t  o f  t h e  l i b r a r i a n s  ( t h i r t y - f o u r ) ,  h o w e v e r , d i s a g r e e d .  S ix ty  p r i n ­
c i p a l s  ( f o r ty - tw o  p e r c e n t )  r e a c t e d  p o s i t i v e l y  t o  t h e  s t a t e m e n t ,  and 
a n o th e r  s e v e n ty - tw o  ( f i f t y  p e r c e n t )  w ere  v e ry  p o s i t i v e  a b o u t  t h a t  p r a c ­
t i c e .  F i f t y - s i x  l i b r a r i a n s  ( t h i r t y - s e v e n  p e r c e n t )  a g r e e d ,  an d  f o r t y -  
s i x  ( t h i r t y - o n e  p e r c e n t )  s t r o n g l y  a g r e e d .  Among th o s e  r e s p o n d in g  i n  a 
n e g a t iv e  m an n er, w ere  f i v e  p r i n c i p a l s  ( f o u r  p e r c e n t )  and  t h i r t y - f o u r  
l i b r a r i a n s  ( t w e n ty - th r e e  p e r c e n t ) .  Of t h o s e ,  t e n  l i b r a r i a n s  (se v e n  
p e r c e n t )  s t r o n g l y  d i s a g r e e d .  F iv e  p r i n c i p a l s  ( f o u r  p e r c e n t )  and  f o u r ­
te e n  l i b r a r i a n s  ( n in e  p e r c e n t )  w ere  u n d e c id e d  a b o u t  w h e th e r  o r  n o t  t h e  
p r i n c i p a l  p ro v id e d  s u f f i c i e n t  t im e  f o r  t h e  l i b r a r i a n  t o  m e e t w i th  
t e a c h e r s .
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A llow ed th e  L ib r a r ia n  t o  A s s i s t  i n  P la n n in g  th e  L ib ra ry  S c h e d u le
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Humber Percent Number Percent
P rin cip a ls 94 66 44 31 3 2 1 1 0 0 142
Librarians 85 56 41 27 1 1 16 11 7 5 150
T able 27
R esponses  o f  P r i n c i p a l s  an d  L ib r a r i a n s  R e g a rd in g  th e  O p in io n  t h a t  th e  
P r i n c i p a l  P ro v id e d  S u f f i c i e n t  Time f o r  t h e  L ib r a r ia n  t o  M eet 
w i th  T e a c h e rs  in  O rd e r  t o  C o o rd in a te  L ib ra r y  S e r v ic e s  
and  A c t i v i t i e s  w i th  C lassroom  I n s t r u c t i o n
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P r in cip a ls 72 50 60 42 5 4 5 4 0 0 142




L ib r a r y  E v e n ts
I t  w as r e p o r t e d  i n  T a b le  28 t h a t  n i n e t y  p e r c e n t  o f  t h e  p r i n c i ­
p a l s  (o n e  h u n d re d  tw e n ty - n in e )  a g re e d  t h a t  th e y  a llo w e d  t h e  l i b r a r i a n  
t o  b e  r e l e a s e d  from  r e g u l a r l y  s c h e d u le d  c l a s s e s  f o r  s p e c i a l  l i b r a r y  
e v e n t s ,  s u c h  a s  t h e  o b s e rv a n c e  o f  C h i l d r e n 's  Book W eek, N a t io n a l  L i ­
b r a r y  W eek, o r  book f a i r s ;  h o w e v e r, s i x  p e r c e n t  o f  t h e  p r i n c i p a l s  
( e i g h t )  d i s a g r e e d ,  an d  f o u r  p e r c e n t  ( f i v e )  w ere  u n d e c id e d . Among th e  
l i b r a r i a n s ,  s e v e n t y - t h r e e  p e r c e n t  (one  h u n d re d  n in e )  re s p o n d e d  p o s i ­
t i v e l y  t o  th e  s t a t e m e n t ,  w h i le  t w e n ty - s ix  p e r c e n t  ( t h i r t y - n i n e )  r e g i s ­
t e r e d  d i s a g r e e m e n t .  One p e r c e n t  o f  th e  l i b r a r i a n s  (tw o) w ere  u n d e c id e d .  
I t  was n o te d  t h a t  f i f t y - t w o  p r i n c i p a l s  ( t h i r t y - s i x  p e r c e n t )  a g r e e d ,  and  
s e v e n ty - s e v e n  ( f i f t y - f o u r  p e r c e n t )  s t r o n g l y  a g re e d  w i th  t h e  p r a c t i c e .  
R esp o n d in g  in  a  s i m i l a r  m anner w ere  f o r t y - f o u r  l i b r a r i a n s  ( tw e n ty - n in e  
p e r c e n t )  who a g r e e d ,  and  s i x t y - f i v e  ( f o r t y - f o u r  p e r c e n t )  who s t r o n g l y  
a g r e e d .  Among t h o s e  who r e c o r d e d  n e g a t iv e  r e s p o n s e s  w ere  se v e n  p r i n c i ­
p a l s  ( f i v e  p e r c e n t ) ,  who d i s a g r e e d ,  an d  o n e  (o n e  p e r c e n t )  who s t r o n g l y  
d i s a g r e e d .  The o t h e r  n e g a t iv e  r e s p o n s e s  w ere  from  tw e n ty - f o u r  l i ­
b r a r i a n s  ( s i x t e e n  p e r c e n t ) ,  who d i s a g r e e d ,  and  f i f t e e n  ( te n  p e r c e n t )  
who s t r o n g l y  d i s a g r e e d .
S h a re d  R e s p o n s i b i l i t y  f o r  
S tu d e n t  C onduct an d  
A c t i v i t i e s
As r e v e a le d  i n  T a b le  2 9 , one h u n d re d  t h i r t y  p r i n c i p a l s  ( n i n e t y -  
one p e r c e n t )  h e ld  t h e  o p in io n  t h a t  t h e y  e n c o u ra g e d  c la s s ro o m  t e a c h e r s  
t o  s h a r e  r e s p o n s i b i l i t y  w i th  t h e  l i b r a r i a n  f o r  s t u d e n t  c o n d u c t  and  
a c t i v i t i e s  w h i le  t h e i r  s t u d e n t s  w ere  i n  t h e  l i b r a r y ;  b u t ,  s e v e n  p r i n c i ­
p a l s  ( f i v e  p e r c e n t )  d id  n o t  f o l lo w  t h a t  p r a c t i c e .  N in e ty - e ig h t  l i ­
b r a r i a n s  ( s i x t y - s i x  p e r c e n t )  w ere  i n  a g re e m e n t w i th  t h e  s ta t e m e n t  c o n -
T ab le 28
R esp o n ses  o f  P r i n c i p a l s  and  L ib r a r ia n s  R e g a rd in g  t h e  O p in io n  t h a t  t h e  P r i n c i p a l  
R e le a s e d  t h e  L ib r a r ia n  from  R e g u la r ly  S c h e d u le d  C la s s e s  f o r  S p e c ia l  
L ib ra ry  E v e n ts ,  Such a s  th e  O b serv an ce  o f  C h i ld r e n 's  Book W eek,
N a t io n a l  L ib ra r y  W eek, o r  Book F a i r s
R e sp o n d e n ts S t r o n g ly
A gree
A gree U ndec ided D is a g re e S t r o n g ly
D is a g re e
T o ta l
R e sp o n d e n ts
Number P e r c e n t Number P e r c e n t Number P e r c e n t Number P e r c e n t Number P e r c e n t
P r i n c i p a l s 77 54 52 36 5 4 7 5 1 1 142
L ib r a r i a n s 65 44 44 29 2 1 24 16 15 10 150
vOo
c e m i n g  s h a r e d  r e s p o n s i b i l i t y ,  w h i le  f o r ty - s e v e n  ( t h i r t y - o n e  p e r c e n t )  
w ere  n o t .  S p e c i f i c a l l y ,  f o r t y - s e v e n  p r i n c i p a l s  ( t h i r t y - t h r e e  p e r c e n t )  
and  f o r t y - n i n e  l i b r a r i a n s  ( t h i r t y - t h r e e  p e r c e n t )  re s p o n d e d  p o s i t i v e l y ;  
w h i l e ,  a n o th e r  e i g h t y - t h r e e  p r i n c i p a l s  ( f i f t y - e i g h t  p e r c e n t )  an d  f o r t y -  
n in e  l i b r a r i a n s  ( t h i r t y - t h r e e  p e r c e n t )  r e c o rd e d  a  s t r o n g  p o s i t i v e  r e ­
s p o n s e .  S ix  p r i n c i p a l s  ( f o u r  p e r c e n t )  d id  n o t  e n c o u ra g e  t h e  p r a c t i c e  o f  
s h a re d  r e s p o n s i b i l i t y ,  and  one p r i n c i p a l  (one  p e r c e n t )  s t r o n g l y  d i s ­
a g re e d  w i th  t h a t  p r a c t i c e .  Among t h e  l i b r a r i a n s ,  t w e n ty - s ix  ( s e v e n te e n  
p e r c e n t )  r e s p o n d e d  n e g a t i v e l y ,  and  tw e n ty -o n e  ( f o u r te e n  p e r c e n t )  w ere  i n  
s t r o n g  d i s a g r e e m e n t .  T h i r ty - o n e  p e r c e n t  o f  th e  l i b r a r i a n s  ( f o r t y - s e v e n ) ,  
t h e r e f o r e ,  h e ld  t h e  o p in io n  t h a t  t h e  p r i n c i p a l  d id  n o t  e n c o u ra g e  c l a s s ­
room t e a c h e r s  t o  s h a r e  r e s p o n s i b i l i t y  w i th  t h e  l i b r a r i a n  f o r  s tu d e n t  
c o n d u c t an d  a c t i v i t i e s  w h i le  t h e i r  s tu d e n t s  w ere  i n  t h e  l i b r a r y .  F iv e  
p r i n c i p a l s  ( f o u r  p e r c e n t )  w ere  u n d e c id e d ;  a n d , f i v e  l i b r a r i a n s  ( t h r e e  
p e r c e n t )  w ere  a l s o  u n d e c id e d .
C o o p e ra tio n  i n  S e e k in g  
S o l u t i o n s  t o  L ib r a r y  
P ro b lem s
N in e ty - s e v e n  p e r c e n t  o f  th e  p r i n c i p a l s  (one h u n d re d  t h i r t y - e i g h t )  
a n d  s e v e n ty - s e v e n  p e r c e n t  o f  th e  l i b r a r i a n s  (one  h u n d re d  s i x t e e n )  a g re e d  
w i th  t h e  s ta t e m e n t  t h a t  t h e  p r i n c i p a l  c o o p e ra te d  w ith  t h e  l i b r a r i a n  i n  
s e e k in g  s o l u t i o n s  t o  p ro b lem s c o n c e rn in g  t h e  l i b r a r y .  As shown i n  T a b le  
3 0 , f i f t y - f i v e  p r i n c i p a l s  ( t h i r t y - n i n e  p e r c e n t )  and  f i f t y - f o u r  l i ­
b r a r i a n s  ( t h i r t y - s i x  p e r c e n t )  r e g i s t e r e d  a f f i r m a t i v e  r e s p o n s e s ,  w h i le  
e i g h t y - t h r e e  p r i n c i p a l s  ( f i f t y - e i g h t  p e r c e n t )  and  s ix t y - tw o  l i b r a r i a n s  
( f o r ty - o n e  p e r c e n t )  w ere  s t r o n g l y  a f f i r m a t i v e  i n  t h e i r  r e s p o n s e s .  T h ree  
p r i n c i p a l s  (tw o  p e r c e n t )  an d  tw e n ty - tw o  l i b r a r i a n s  ( f i f t e e n  p e r c e n t )
T able 29
R esp o n ses  o f  P r i n c i p a l s  an d  L ib r a r i a n s  R e g a rd in g  t h e  O p in io n  t h a t  th e  
P r i n c i p a l  E ncouraged  th e  C lassro o m  T e a c h e r  t o  S h a re  R e s p o n s ib i l i t y  
w i th  t h e  L ib r a r ia n  f o r  S tu d e n t  C onduct an d  A c t i v i t i e s  w h ile  
t h e i r  S tu d e n ts  w e re  i n  t h e  L ib ra ry
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P r in cip a ls 83 58 47 33 5 4 6 4 1 1 142
Librarians 49 33 49 33 5 - 3 26 17 21 14 150
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d i s a g r e e d  w i th  t h e  s t a t e m e n t ,  b u t  no one d i s a g r e e d  s t r o n g l y .  Among th e  
u n d e c id e d  w ere  one  p r i n c i p a l  (one  p e r c e n t )  and  tw e lv e  l i b r a r i a n s  ( e i g h t  
p e r c e n t ) .
W orking  R e l a t i o n s h i p  B etw een 
th e  P r i n c i p a l  and  L i b r a r i a n
As i n d i c a t e d  in  T a b le  3 1 , one  h u n d re d  t h i r t y - n i n e  p r i n c i p a l s  
( n i n e t y - e i g h t  p e r c e n t )  b e l i e v e d  t h a t  a h a rm o n io u s w o rk in g  r e l a t i o n s h i p  
e x i s t e d  b e tw een  h im s e l f  an d  t h e  l i b r a r i a n ;  m o re o v e r , one h u n d re d  tw e n ty -  
e i g h t  l i b r a r i a n s  ( e i g h t - f i v e  p e r c e n t )  a g r e e d .  None o f  t h e  p r i n c i p a l s  
gave  n e g a t iv e  r e s p o n s e s ;  h o w e v e r, n in e  l i b r a r i a n s  ( s i x  p e r c e n t )  w ere  in  
d is a g r e e m e n t  w i th  t h e  s t a t e m e n t .  No one  s t r o n g l y  d i s a g r e e d .  F o r ty -  
f i v e  p r i n c i p a l s  ( t h i r t y - t w o  p e r c e n t )  and  f i f t y - e i g h t  l i b r a r i a n s  ( t h i r t y -  
e i g h t  p e r c e n t )  b e l i e v e d  t h a t  t h e i r  w o rk in g  r e l a t i o n s h i p s  w ere  h a rm o n io u s , 
w h i le  a n o th e r  g ro u p  o f  n i n e t y - f o u r  p r i n c i p a l s  ( s i x t y - s i x  p e r c e n t )  and 
s e v e n ty  l i b r a r i a n s  ( f o r ty - s e v e n  p e r c e n t )  a g re e d  s t r o n g l y  w i th  t h a t  
b e l i e f .  T h re e  p r i n c i j s a l s  (tw o  p e r c e n t )  and  t h i r t e e n  l i b r a r i a n s  ( n in e  
p e r c e n t )  w ere  u n d e c id e d  a b o u t  t h e  m a t t e r .
S a t i s f a c t i o n  o f  t h e  L i b r a r i a n  
w i th  W orking  C o n d i t io n s
I t  was n o te d  i n  T a b le  3 2 , t h a t  n i n e t y - t h r e e  p e r c e n t  o f  t h e  p r i n ­
c i p a l s  (o n e  h u n d re d  t h i r t y - t w o )  b e l i e v e d  t h a t  th e  l i b r a r i a n  was s a t i s f i e d  
w ith  t h e  g e n e r a l  w o rk in g  c o n d i t i o n s  o f  h i s  j o b .  E ig h ty -o n e  p e r c e n t  (one 
h u n d red  tw e n ty - tw o )  o f  t h e  l i b r a r i a n s  a f f i r m e d  t h a t  p o s i t i o n .  F i f t y -  
s e v e n  p r i n c i p a l s  ( f o r t y  p e r c e n t )  and  s e v e n ty - o n e  l i b r a r i a n s  ( f o r ty - s e v e n  
p e r c e n t )  r e s p o n d e d  p o s i t i v e l y ,  w h i le  a n o th e r  s e v e n t y - f i v e  p r i n c i p a l s  
( f i f t y - t h r e e  p e r c e n t )  and  f i f t y - o n e  l i b r a r i a n s  ( t h i r t y - f o u r  p e r c e n t )  
w ere  i n  s t r o n g  a g re e m e n t .  S ix  p r i n c i p a l s  ( f o u r  p e r c e n t )  d id  n o t  b e l i e v e
T able 30
R esp o n ses  o f  P r i n c i p a l s  and  L ib r a r i a n s  R e g a rd in g  t h e  O p in io n  t h a t  th e  
P r i n c i p a l  C o o p e ra te d  w i th  th e  L ib r a r i a n  in  S e e k in g  S o lu t io n s  
t o  P rob lem s C o n c e rn in g  t h e  l i b r a r y
R e sp o n d e n ts S t r o n g ly
A gree
A gree U n d ec id ed D is a g re e S t r o n g ly
D is a g re e
T o ta l
R e sp o n d e n ts
Number P e r c e n t Number P e r c e n t Number P e r c e n t Number P e r c e n t Number P e r c e n t
P r i n c i p a l s 83 58 55 39 1 1 3 2 0 0 142
L ib r a r i a n s 62 41 54 36 12 8 22 15 0 0 150
T able 31
R esponses o f  P r in c ip a ls  and L ib ra r ia n s  R egarding th e  O pinion th a t
th e  P r in c ip a l  B e lie v e d  t h a t  a Harmonious Working R e la t io n s h ip
E x is te d  Between H im self and th e  L ib rar ian
Respondents Strongly
Agree




Number Percent Number Percent Number Percent Number Percent Number Percent
P rin cip a ls 94 66 45 32 3 2 0 0 0 0 142




t h a t  t h e  l i b r a r i a n  was s a t i s f i e d  w i th  t h e  g e n e r a l  w o rk in g  c o n d i t io n s  o f  
h i s  j o b ;  f u r th e r m o r e ,  f o u r t e e n  l i b r a r i a n s  (n in e  p e r c e n t )  w ere  o f  t h e  
sam e o p in io n ,  and  s e v e n  ( f i v e  p e r c e n t )  f e l t  s t r o n g l y  i n  t h a t  r e g a r d .
F o u r p r i n c i p a l s  ( t h r e e  p e r c e n t )  and  se v e n  l i b r a r i a n s  ( f i v e  p e r c e n t )  d id  
n o t  r e a c h  a c o n c lu s io n  r e g a r d in g  t h a t  t o p i c .
The P r i n c i p a l s  S u p p o r t  o f  
t h e  L ib r a r y  P rogram  a s  
R a te d  by t h e  L i b r a r i a n
N in e ty - tw o  p e r c e n t  o f  t h e  p r i n c i p a l s  (o n e  h u n d red  t h i r t y - o n e )  
b e l i e v e d  t h a t  th e y  w ould  be  r a t e d  h ig h ly  by t h e i r  l i b r a r i a n s  i n  r e g a r d  
t o  t h e i r  l e v e l  o f  a d m i n i s t r a t i v e  s u p p o r t  f o r  th e  l i b r a r y .  N in e ty -o n e  
p e r c e n t  o f  t h e  l i b r a r i a n s  (o n e  h u n d re d  t h i r t y - f i v e )  a g re e d  w i th  th o s e  
p r i n c i p a l s .  As r e p o r t e d  i n  T a b le  3 3 , t h e  r e s p o n s e s  from  p r i n c i p a l s  
and  l i b r a r i a n s  w ere  n e a r l y  i d e n t i c a l .  F o r t y - e i g h t  p e r c e n t  o f  t h e  p r i n ­
c i p a l s  ( s i x t y - n i n e )  s t r o n g l y  a g re e d  w i th  th e  b e l i e f  t h a t  th e y  w ou ld  be 
r a t e d  h i g h ly ,  an d  f o r t y - e i g h t  p e r c e n t  o f  th e  l i b r a r i a n s  ( s e v e n ty )  c o n ­
f irm e d  t h a t  b e l i e f .  An a d d i t i o n a l  g ro u p  o f  s ix t y - tw o  p r i n c i p a l s  ( f o r t y -  
f o u r  p e r c e n t )  an d  s i x t y - f i v e  l i b r a r i a n s  ( f o r t y - t h r e e  p e r c e n t )  re s p o n d e d  
i n  a p o s i t i v e  m a n n e r . T h re e  p r i n c i p a l s  (tw o  p e r c e n t )  d id  n o t  b e l i e v e  
t h a t  th e y  w ou ld  be  r a t e d  h ig h ly  by  t h e i r  l i b r a r i a n s .  N e g a tiv e  r e s p o n s e s  
w ere  r e c o r d e d  by se v en  l i b r a r i a n s  ( f o u r  p e r c e n t ) ,  f i v e  ( t h r e e  p e r c e n t )  
o f  whom d i s a g r e e d ,  an d  tw o (one  p e r c e n t )  s t r o n g l y  d i s a g r e e d .
Summary o f  R e sp o n se s  
from  T a b le s  2 4 -3 3
I n  o r d e r  t o  an sw e r t h e  f o u r t h  m a jo r  q u e s t i o n  o f  t h e  s tu d y ,  th e  
r e s p o n s e s  from  T a b le s  2 4 -3 3  w ere  sum m arized  i n  T a b le  3 4 . The f o u r t h  
m a jo r  q u e s t i o n  c o n c e rn e d  t h e  w o rk in g  r e l a t i o n s h i p  b e tw een  th e  p r i n c i p a l  
and  t h e  l i b r a r i a n .  As shown in  T a b le  3 4 , o v e r  n i n e t y  p e r c e n t  o f  th e
T ab le 32
R esp o n ses  o f  P r i n c i p a l s  and L ib r a r i a n s  R e g a rd in g  th e  O p in io n  t h a t  
t h e  P r i n c i p a l  B e lie v e d  t h a t  t h e  L ib r a r ia n  was S a t i s f i e d  w ith  
t h e  G e n e ra l  W orking C o n d i t io n s  o f  H is  Jo b
R e sp o n d e n ts S t r o n g ly
A gree
A gree U n d ec id ed D is a g re e S t r o n g ly
D is a g re e
T o ta l
R e sp o n d e n ts
Number P e r c e n t Number P e r c e n t Number P e r c e n t Number P e r c e n t Number P e r c e n t
P r i n c i p a l s 75 53 57 40 4 3 6 4 0 0 142
L ib r a r i a n s 51 34 71 47 7 5 14 9 7 5 150
T ab le 33
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p r i n c i p a l s  c o n s i s t e n t l y  r e s p o n d e d  t o  e a c h  i te m  i n  a  p o s i t i v e  m an n er, 
i n d i c a t i n g  t h a t  th e y  w ere  s u p p o r t i v e  o f  t h e  l i b r a r i a n  and  th e  l i b r a r y  
p ro g ra m . R e sp o n se s  from  l i b r a r i a n s ,  h c w e v e r, v a r i e d  from  i te m  t o  
i t e m .
T h i r ty - o n e  p e r c e n t  o f  t h e  l i b r a r i a n s  ( f o r ty - s e v e n )  d i s a g r e e d  
w i th  t h e  s t a t e m e n t  t h a t  t h e  p r i n c i p a l  e n c o u ra g e d  t h e  c la s s ro o m  t e a c h e r  
t o  s h a r e  r e s p o n s i b i l i t y  w i th  th e  l i b r a r i a n  f o r  s t u d e n t  c o n d u c t  and  a c ­
t i v i t i e s  w h i le  t h e i r  s tu d e n t s  w ere  i n  th e  l i b r a r y .  T w e n ty -s ix  p e r c e n t  
o f  t h e  l i b r a r i a n s  ( t h i r t y - n i n e )  d i s a g r e e d  t h a t  t h e  p r i n c i p a l  r e l e a s e d  
t h e  l i b r a r i a n  from  r e g u l a r l y  s c h e d u le d  c l a s s e s  f o r  s p e c i a l  l i b r a r y  
e v e n t s ,  s u c h  a s  t h e  o b s e rv a n c e  o f  C h i l d r e n 's  Book W eek, N a t io n a l  L ib ra r y  
W eek, o r  book f a i r s ;  a n d , tw e n ty - th r e e  p e r c e n t  ( t h i r t y - f i v e )  d i s a g r e e d  
t h a t  t h e  p r i n c i p a l  p ro v id e d  s u f f i c i e n t  t im e  f o r  t h e  l i b r a r i a n  t o  m ee t 
w i th  t e a c h e r s  i n  o r d e r  t o  c o o r d in a te  l i b r a r y  s e r v i c e s  an d  a c t i v i t i e s  
w i th  c la s s ro o m  i n s t r u c t i o n .  A lth o u g h  t h e  m a j o r i t y  o f  t h e  l i b r a r i a n s  
r e s p o n d e d . in  a  p o s i t i v e  m a n n e r, n e g a t iv e  r e s p o n s e s  t o  th o s e  an d  t o  o t h e r  
i te m s  i n d i c a t e d  t h e  e x i s t e n c e  o f  p a r t i c u l a r  p ro b le m s  i n  s p e c i f i c  s c h o o l  
s e t t i n g s .
I t  w as im p o r ta n t  t o  n o t e ,  h o w ev er, t h a t  i n  two a r e a s  n e a r l y  a l l  
p r i n c i p a l s  an d  l i b r a r i a n s  w ere  i n  a g re e m e n t . N i n e ty - e ig h t  p e r c e n t  o f  
t h e  p r i n c i p a l s  (one  h u n d red  t h i r t y - n i n e )  and n i n e t y  p e r c e n t  o f  th e  l i ­
b r a r i a n s  (o n e  h u n d re d  t h i r t y - f i v e )  c o n c u r re d  i n  th e  o p in io n  t h a t  th e  
p r i n c i p a l  a l lo w e d  th e  l i b r a r i a n  t o  a s s i s t  i n  th e  f o r m u la t io n  o f  s c h o o l  
p o l i c i e s  w h ic h  c o n c e rn e d  t h e  l i b r a r y  p ro g ra m . M o re o v e r , n in e ty - tw o  p e r ­
c e n t  o f  t h e  p r i n c i p a l s  (o n e  h u n d re d  t h i r t y - o n e )  and  n in e ty - o n e  p e r c e n t  
o f  t h e  l i b r a r i a n s  (o n e  h u n d red  t h i r t y - s e v e n )  a g re e d  t h a t  th e  p r i n c i p a l  
b e l i e v e d  t h a t  he  w ould  be  r a t e d  h ig h ly  by th e  l i b r a r i a n  in  r e g a r d  t o
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h i s  l e v e l  o f  a d m i n i s t r a t i v e  s u p p o r t  f o r  t h e  l i b r a r y .  T hose r e s p o n s e s  
i n d i c a t e d  t h a t  o v e r  n i n e t y  p e r c e n t  o f  t h e  l i b r a r i a n s  w ere  r e g a r d e d  a s  
p r o f e s s i o n a l s  w i th  im p o r ta n t  c o n t r i b u t i o n s  t o  make an d  t h a t  o v e r  n i n e t y  
p e r c e n t  o f  th e  p r i n c i p a l s  p o s s e s s e d  a h ig h  l e v e l  o f  m o ra le  r e g a r d in g  
t h e i r  w o rk in g  r e l a t i o n s h i p  w ith  t h e  l i b r a r i a n  and  t h e  l i b r a r y  p ro g ra m .
In  sum m ary, i t  was shown in  T a b le  34 t h a t  n i n e t y - f i v e  p e r c e n t  
o f  t h e  p r i n c i p a l s  re sp o n d e d  in  a  p o s i t i v e  m anner t o  s ta t e m e n ts  w h ich  
i n d i c a t e d  s t r o n g  a d m i n i s t r a t i v e  s u p p o r t  and  a  good w o rk in g  r e l a t i o n s h i p  
w i th  t h e i r  s c h o o l  l i b r a r i a n s .  S e v e n ty - n in e  p e r c e n t  o f  t h e  l i b r a r i a n s  
a l s o  re sp o n d e d  p o s i t i v e l y .  O nly  tw o p e r c e n t  o f  t h e  p r i n c i p a l s  and  s i x ­
t e e n  p e r c e n t  o f  t h e  l i b r a r i a n s  re sp o n d e d  n e g a t i v e l y ,  th e r e b y  i n d i c a t i n g  
t h a t  t h e  w o rk in g  r e l a t i o n s h i p  b e tw een  th e  p r i n c i p a l  and  th e  l i b r a r i a n  
was n o t  g o o d . T h re e  p e r c e n t  o f  th e  p r i n c i p a l s  and  f i v e  p e r c e n t  o f  th e  
l i b r a r i a n s  w ere  u n d e c id e d . In  c o n c lu s io n ,  i t  was fo u n d  t h a t  a l th o u g h  
some d i f f e r e n c e s  o f  o p in io n  w ere  e x p r e s s e d ,  t h e  w o rk in g  r e l a t i o n s h i p  
b e tw een  th e  p r i n c i p a l  and  t h e  l i b r a r i a n  in  a  m a j o r i t y  o f  t h e  c a s e s  was 
g o o d .
Each i te m  i n  t h i s  s e c t i o n  was g iv e n  a v a lu e  o f  t h r e e  p o i n t s  by 
a  p a n e l  o f  e x p e r t s .  The t o t a l  w e ig h te d  v a lu e  o f  t h e  l a s t  t e n  s t a t e ­
m en ts  on t h e  q u e s t i o n n a i r e  was t h i r t y  p o i n t s ,  o r  a c c o r d in g  t o  t h i s  s tu d y ,  
t h i r t y  p e r c e n t  o f  t h e  t o t a l  e s t im a te  o f  a d m i n i s t r a t i v e  s u p p o r t  f o r  e l e ­
m e n ta ry  s c h o o l  l i b r a r i e s  i n  L o u is ia n a .
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* F ig u re  r e p r e s e n t s  a  summary o f  th e  r e s p o n d e n ts  i n  T a b le s  2 4 -3 3 .
Chapter 4
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS
The p u rp o s e  o f  t h i s  c h a p te r  was t o  sum m arize t h e  s ta t e m e n t  o f  
th e  p ro b le m , t o  r e v ie w  t h e  p ro c e d u re s  u s e d ,  and t o  p r e s e n t  th e  f in d in g s  
o f  t h i s  s tu d y .  C o n c lu s io n s  and  re c o m m e n d a tio n s , b a se d  upon th e  f i n d ­
i n g s ,  w ere  made an d  s u g g e s t io n s  f o r  f u r t h e r  s tu d y  w ere  o f f e r e d .
Summary
The p u rp o s e  o f  t h i s  s tu d y  was t o  d e te rm in e  l e v e l s  o f  a d m in is ­
t r a t i v e  s u p p o r t  f o r  l i b r a r y  p rog ram s i n  s e l e c t e d  p u b l i c  e le m e n ta ry  
s c h o o ls  i n  L o u is ia n a ,  a s  p e r c e iv e d  by p r i n c i p a l s  and  l i b r a r i a n s .  A reas  
su rv e y e d  in c lu d e d  t h e  a w a r e n e s s ,  a t t i t u d e ,  and  a c t i o n s  o f  t h e  p r i n c i p a l  
c o n c e rn in g  t h e  l i b r a r y  p rog ram  and  t h e  w o rk in g  r e l a t i o n s h i p  b e tw een  th e  
p r i n c i p a l  and  th e  l i b r a r i a n ,
A s u rv e y  was made i n  o r d e r  t o  m easu re  v a r y in g  d e g re e s  o f  a g re e ­
m en t o r  d is a g r e e m e n t  w i th  s ta t e m e n ts  p o sed  f o r  r e s p o n s e  on a  q u e s t io n ­
n a i r e .  Q u e s t io n n a i r e s  w ere  s e n t  t o  one h u n d red  f i f t y - f i v e  p r i n c i p a l s  
and  one h u n d re d  f i f t y - f i v e  l i b r a r i a n s .  N in e ty - tw o  p e r c e n t  o f  t h e  p r i n ­
c i p a l s  re s p o n d e d ;  a n d , n i n e t y - s i x  p e r c e n t  o f  th e  l i b r a r i a n s  a l s o  r e t u r n ­
ed  q u e s t i o n n a i r e s .  R e sp o n se s  w ere  t a b u l a t e d ,  and  p e rc e n ta g e s  w ere  c a l ­
c u l a t e d  s e p a r a t e l y  f o r  p r i n c i p a l s  an d  l i b r a r i a n s .  T o ta l  p e r c e n ta g e s  
w ere  th e n  c o m p ile d  f o r  e a c h  o f  th e  f o u r  m a jo r  q u e s t i o n s  w h ich  w ere  p r e ­
s e n te d  i n  t h e  s ta t e m e n t  o f  t h e  p ro b le m . The f in d i n g s  w ere  a n a ly z e d  
and  i n t e r p r e t e d .
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The f i r s t  f i v e  s ta t e m e n ts  on t h e  q u e s t i o n n a i r e  c o n c e rn e d  th e  
p r i n c i p a l ' s  a w a re n e ss  o f  v a r i o u s  f a c e t s  o f  t h e  l i b r a r y  p rog ram  an d  h i s  
c o g n iz a n c e  o f  any  e x i s t i n g  p ro b le m s c o n c e rn in g  t h e  l i b r a r y .  R e sp o n ses  
from  p r i n c i p a l s  an d  l i b r a r i a n s  i n d i c a t e d  a  g e n e r a l  c o n s e n s u s  o f  th o u g h t .  
N in e ty - n in e  p e r c e n t  o f  t h e  p r i n c i p a l s  (o n e  h u n d re d  f o r t y )  a n d  e ig h t y -  
tw o p e r c e n t  o f  t h e  l i b r a r i a n s  (one h u n d re d  t w e n t y - t h r e e ) a g re e d  w i th  th e  
s ta t e m e n ts  p r e s e n t e d .  No p r i n c i p a l s  d i s a g r e e d ,  an d  o n ly  n in e  p e r c e n t  o f  
t h e  l i b r a r i a n s  ( f o u r te e n )  re s p o n d e d  n e g a t i v e l y .  T h e r e f o r e ,  i n  th e  
o p in io n  o f  t h e  p r i n c i p a l s ,  t h e  d e g re e  o f  a w a re n e ss  an d  c o g n iz a n c e  was 
h ig h ;  w h i le ,  i n  t h e  o p in io n  o f  l i b r a r i a n s ,  t h e  d e g re e  was m o d e ra te . 
W eig h ted  w i th  a  v a lu e  o f  tw e n ty  p e r c e n t  o f  t h e  t o t a l  q u e s t i o n n a i r e ,  th e  
f i r s t  f i v e  s t a t e m e n ts  r e s u l t e d  i n  a  f in d in g  o f  a  m o d e ra te  t o  h ig h  d e g re e  
o f  a d m i n i s t r a t i v e  s u p p o r t  f o r  e le m e n ta ry  s c h o o l  l i b r a r y  p ro g ram s in  
L o u i s ia n a .
The se c o n d  s e t  o f  f i v e  s ta t e m e n ts  on th e  q u e s t i o n n a i r e  d e a l t  w i th  
t h e  p r i n c i p a l ’s  a t t i t u d e  to w a rd  th e  l i b r a r y  p ro g ra m . N in e ty -o n e  p e r c e n t  
o f  t h e  p r i n c i p a l s  (one  h u n d re d  tw e n ty - n in e )  re s p o n d e d  in  a  p o s i t i v e  man­
n e r ,  N e g a tiv e  r e s p o n s e s  w ere  found  o n ly  in  r e g a r d  t o  th e  s ta t e m e n t  co n ­
c e r n in g  th e  a d e q u a c y  o f  t h e  e x i s t i n g  l i b r a r y  s t a f f ,  w h ich  r e f l e c t e d  th e  
o p in io n  t h a t  t h e  e x i s t i n g  l i b r a r y  s t a f f  was in a d e q u a te  i n  num ber to  
a c h ie v e  th e  o b j e c t i v e s  o f  t h e  l i b r a r y  p ro g ra m . Among th e  l i b r a r i a n s ,  
l e s s  th a n  t e n  p e r c e n t  re sp o n d e d  n e g a t i v e l y  t o  an y  s ta t e m e n t ,  w i th  th e  
e x c e p t io n  o f  t h e  one c o n c e rn in g  th e  s i z e  o f  th e  l i b r a r y  s t a f f ,  s o  a p ­
p r o x im a te ly  n i n e t y  p e r c e n t  b e l i e v e d  t h a t  t h e  p r i n c i p a l  had a p o s i t i v e  
a t t i t u d e  to w a rd  th e  l i b r a r y  p ro g ra m . P r i n c i p a l s  and  l i b r a r i a n s ,  t h e r e ­
f o r e ,  w ere  h i g h ly  i n  a c c o rd  i n  t h e  b e l i e f  t h a t  t h e  p r i n c i p a l ' s  a t t i t u d e  
to w a rd  t h e  l i b r a r y  p rog ram  w as p o s i t i v e .  W eigh ted  w i th  a t o t a l  v a lu e  o f
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tw e n ty  p o i n t s  by a  p a n e l  o f  e x p e r t s ,  t h e  se c o n d  s e t  o f  f i v e  s ta t e m e n ts  
a c c o u n te d  f o r  tw e n ty  p e r c e n t  o f  t h e  t o t a l  e s t i m a t e  o f  a d m i n i s t r a t i v e  
s u p p o r t  f o r  e le m e n ta ry  s c h o o l  l i b r a r i e s .
The t h i r d  s e t  o f  s ta t e m e n ts  w ere  d e s ig n e d  t o  d e te rm in e  t h e  d e ­
g r e e  o f  a d m i n i s t r a t i v e  s u p p o r t  w h ich  t h e  l i b r a r y  r e c e iv e d ,  a s  e v id e n c e d  
by  th e  p r i n c i p a l ’s  a c t i o n s .  R e sp o n se s  from  p r i n c i p a l s  and  l i b r a r i a n s  
i n d i c a t e d  t h a t  t h e r e  was a m o d e ra te  d e g re e  o f  a d m i n i s t r a t i v e  s u p p o r t  in  
t h i s  c a t e g o r y .  P r i n c i p a l s  a g re e d  m ost c o n s i s t e n t l y  i n  t h e  m a t t e r s  o f  en ­
l i s t i n g  t h e  a i d  o f  l i b r a r y  p a t r o n s  and  th e  c u s t o d i a l  s t a f f  i n  o r d e r  t o  
k e e p  t h e  l i b r a r y  a s  c le a n  an d  a t t r a c t i v e  a s  p o s s i b l e ,  c h e c k in g  on n eed ed  
m a in te n a n c e  an d  r e p a i r  w ork i n  o r d e r  t o  k e e p  th e  l i b r a r y  i n  good c o n d i­
t i o n ,  and  s o l i c i t i n g  t h e  c o o p e r a t io n  o f  th e  f a c u l t y  i n  o r d e r  t o  a id  th e  
l i b r a r i a n  i n  t h e  e n fo rc e m e n t  o f  l i b r a r y  p o l i c i e s  an d  p r o c e d u r e s .  The 
g r e a t e s t  d i v e r s i t y  o f  o p in io n  among p r i n c i p a l s  was fo und  i n  t h e  r e s p o n s e s  
c o n c e rn in g  t h e  u s e  o f  th e  l i b r a r y  a s  a s tu d y  h a l l  o r  a s  a  r e g u l a r  m e e tin g  
room  f o r  n o n - l i b r a r y  r e l a t e d  f u n c t i o n s .
D i f f e r e n c e s  o f  o p in io n  betw een  p r i n c i p a l s  and  l i b r a r i a n s  w ere  
found  i n  s e v e r a l  c a s e s .  F i f t y - t h r e e  p e r c e n t  o f  t h e  l i b r a r i a n s  ( e i g h t y ) ,  
a s  com pared  t o  s i x t e e n  p e r c e n t  o f  t h e  p r i n c i p a l s  ( t w e n t y - t h r e e ) ,  d i s ­
a g re e d  w i th  t h e  s ta t e m e n t  t h a t  t h e  p r i n c i p a l  p ro v id e d  c o m p e te n t s u p p o r t  
s t a f f  so  t h a t  t h e  l i b r a r i a n ’s  t im e  w ould  n o t  be  ta k e n  u p  by r o u t i n e  
d u t i e s  and  c l e r i c a l  t a s k s .  T w e n ty - f iv e  p e r c e n t  o f  t h e  l i b r a r i a n s  ( t h i r ­
t y - e i g h t )  d i s a g r e e d  w i th  th e  s ta t e m e n t  c o n c e rn in g  th e  u s e  o f  s c h o o l  
fu n d s  t o  su p p le m e n t th e  l i b r a r y  b u d g e t;  w h i l e ,  o n ly  s i x t e e n  p e r c e n t  o f  
t h e  p r i n c i p a l s  d i s a g r e e d .  S ix te e n  p e r c e n t  o f  t h e  l i b r a r i a n s  ( tw e n ty -  
f o u r )  d i s a g r e e d  t h a t  t h e  p r i n c i p a l  s o l i c i t e d  th e  c o o p e r a t io n  o f  t h e  
f a c u l t y  i n  o r d e r  t o  a id  t h e  l i b r a r i a n  i n  th e  e n fo rc e m e n t o f  l i b r a r y
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p o l i c i e s  and  p r o c e d u r e s ,  w h i le  no a d m i n i s t r a t o r s  d i s a g r e e d .
I n d ic a t i o n s  o f  a la c k  o f  a d m in i s t r a t iv e  s u p p o r t  in  some i n ­
s ta n c e s  w ere  r e f l e c t e d  in  th e  r e s p o n s e s  from  s e v e r a l  l i b r a r i a n s .  Twelve 
p e r c e n t  o f  t h e  l i b r a r i a n s  ( e ig h te e n )  r e p o r t e d  t h a t  t h e  p r i n c i p a l  d id  n o t  
a c c o rd  th e  l i b r a r i a n  w i th  th e  same f a c u l ty  s t a t u s  a s  d e p a rtm e n t h e a d s  o r  
c o u n s e lo r s .  T h i r ty - tw o  p e r c e n t  o f  th e  l i b r a r i a n s  ( f o r t y - e i g h t )  re s p o n d ­
ed  t h a t  th e  p r i n c i p a l  d id  n o t  u s e  th e  l i b r a r y  h im s e l f ,  and tw e n ty -tw o  
p e r c e n t  ( t h i r t y - t h r e e ) r e p l i e d  t h a t  th e y  w ere  n o t  a l l o t t e d  tim e  in  t h e i r  
s c h e d u le s  f o r  r o u t i n e  d u t i e s  and  c l e r i c a l  t a s k s  when su p p o rt, p e r s o n n e l  
w ere n o t  a v a i l a b l e ,
A t o t a l  o f  e ig h ty - o n e  p e r c e n t  o f  t h e  p r i n c i p a l s  a g re e d  o r  a g re e d  
s t r o n g l y  w i th  s ta te m e n ts  w h ich  in d ic a te d  p o s i t i v e  a c t i o n s  i n  s u p p o r t  o f  
l i b r a r y  p rogram s and  t h i r t e e n  p e r c e n t  d i s a g r e e d  o r  s t r o n g l y  d i s a g r e e d .  A 
t o t a l  o f  s i x t y - f o u r  p e r c e n t  o f  t h e  l i b r a r i a n s  b e l ie v e d  t h a t  th e  a c t i o n s  
o f  t h e i r  p r i n c i p a l s  s u p p o r te d  th e  l i b r a r y  p rog ram , w h i le  a t o t a l  o f  
tw e n .ty -e ig h t  p e r c e n t  r e g i s t e r e d  n e g a t iv e  r e s p o n s e s .  S ix  p e rc e n t  o f  th e  
p r i n c i p a l s  and  e i g h t  p e r c e n t  o f  th e  l i b r a r i a n s  w ere  u n d e c id e d . W eigh ted  
w i th  a v a lu e  o f  t h i r t y  p e r c e n t  o f  th e  t o t a l  i n d i c a t i o n  o f  a d m i n i s t r a t iv e  
s u p p o r t  f o r  e le m e n ta ry  s c h o o l  l i b r a r i e s ,  t h e  t h i r d  s e t ,  c o n s i s t in g  o f  t e n  
s t a t e m e n ts ,  y i e ld e d  r e s u l t s  w h ich  in d ic a te d  a  m o d era te  d e g re e  o f  s u p p o r t  
a s  e v id e n c e d  by t h e  p r i n c i p a l ' s  a c t i o n s .
The w o rk in g  r e l a t i o n s h i p  betw een th e  p r i n c i p a l  and th e  l i b r a r i a n  
was t h e  l a s t  t o p i c  u n d e r  c o n s id e r a t io n  in  t h i s  s tu d y .  The f i n a l  s e t  o f  
t e n  s ta te m e n ts  was g iv e n  a w e ig h te d  v a lu e  o f  t h i r t y  p e r c e n t  o f  t h e  t o t a l  
e s t im a te  o f  a d m i n i s t r a t i v e  s u p p o r t  f o r  l i b r a r y  p rogram s in  L o u is ia n a .
O ver n i n e t y  p e r c e n t  o f  th e  p r i n c i p a l s  c o n s i s t e n t l y  re sp o n d e d  t o  e a c h  
s ta t e m e n t  i n  a p o s i t i v e  m anner and  by d o in g  s o ,  i n d i c a t e d  t h a t  th e y  w ere
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s u p p o r t i v e  o f  t h e i r  l i b r a r y  p ro g ra m s . R e sp o n se s  from  l i b r a r i a n s ,  how­
e v e r ,  w e re  v a r i e d .
T h i r ty - o n e  p e r c e n t  o f  t h e  l i b r a r i a n s  ( f o r ty - s e v e n )  d i s a g r e e d  
t h a t  t h e  p r i n c i p a l  e n c o u ra g e d  th e  c la s s ro o m  t e a c h e r  t o  s h a r e  r e s p o n s i ­
b i l i t y  w i th  t h e  l i b r a r i a n  f o r  s t u d e n t  c o n d u c t  an d  a c t i v i t i e s  w h i le  
s tu d e n t s  w ere  i n  th e  l i b r a r y .  T w e n ty -s ix  p e r c e n t  o f  th e  l i b r a r i a n s  
( t h i r t y - n i n e )  d i s a g r e e d  t h a t  t h e  p r i n c i p a l  r e l e a s e d  them  from  r e g u l a r l y  
s c h e d u le d  c l a s s e s  f o r  s p e c i a l  l i b r a r y  e v e n t s .  M o re o v e r, tw e n ty - th r e e  
p e r c e n t  ( t h i r t y - f i v e )  d i s a g r e e d  t h a t  t h e  p r i n c i p a l  p ro v id e d  s u f f i c i e n t  
t im e  f o r  t h e  l i b r a r i a n  t o  m ee t w i th  t e a c h e r s  in  o r d e r  t o  c o o r d in a te  
l i b r a r y  s e r v i c e s  a n d  a c t i v i t i e s  w i th  c la s s ro o m  i n s t r u c t i o n .
D i f f e r e n c e s  o f  o p in io n  b e tw e en  p r i n c i p a l s  and  l i b r a r i a n s  w ere  
n o t i c e a b l e  i n  e a c h  i te m  i n  t h e  l a s t  s e c t i o n ,  w i th  t h e  e x c e p t io n  o f  two 
c a s e s .  N i n e ty - e ig h t  p e r c e n t  o f  th e  p r i n c i p a l s  (o n e  h u n d red  t h i r t y -  
n in e )  and  n i n e t y  p e r c e n t  o f  t h e  l i b r a r i a n s  (one h u n d red  t h i r t y - f i v e )  
a g re e d  t h a t  t h e  p r i n c i p a l  a llo w e d  th e  l i b r a r i a n  t o  a s s i s t  i n  t h e  form u­
l a t i o n  o f  s c h o o l  p o l i c i e s  w h ich  c o n c e rn e d  t h e  l i b r a r y  p ro g ra m . M ore­
o v e r ,  n in e ty - tw o  p e r c e n t  o f  t h e  p r i n c i p a l s  (o n e  h u n d red  t h i r t y - o n e )  and 
n in e ty - o n e  p e r c e n t  o f  t h e  l i b r a r i a n s  (one  h u n d red  t h i r t y - s e v e n )  a g re e d  
t h a t  t h e  p r i n c i p a l  b e l i e v e d  t h a t  he w ould be r a t e d  h ig h ly  by t h e  l i ­
b r a r i a n  i n  r e g a r d  t o  h i s  l e v e l  o f  a d m i n i s t r a t i v e  s u p p o r t  f o r  th e  l i ­
b r a r y .
I n  sum m ary, n i n e t y - f i v e  p e r c e n t  o f  th e  p r i n c i p a l s  re s p o n d e d  p o s i ­
t i v e l y  t o  s t a t e m e n ts  w h ich  i n d i c a t e d  t h a t  th e y  h ad  a s a t i s f a c t o r y  w o rk in g  
r e l a t i o n s h i p  w i th  t h e i r  s c h o o l  l i b r a r i a n .  S e v e n ty - n in e  p e r c e n t  o f  th e  
l i b r a r i a n s  a l s o  re s p o n d e d  in  a  p o s i t i v e  m a n n e r. A t o t a l  o f  tw o p e r c e n t  
o f  th e  p r i n c i p a l s  and s i x t e e n  p e r c e n t  o f  t h e  l i b r a r i a n s  re s p o n d e d  n e g a ­
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t i v e l y .  Among t h e  u n d e c id e d  w ere  t h r e e  p e r c e n t  o f  t h e  p r i n c i p a l s  and  
f i v e  p e r c e n t  o f  t h e  l i b r a r i a n s .  I t  was c o n c lu d e d , t h e r e f o r e ,  t h a t  a l ­
th o u g h  d i f f e r e n c e s  o f  o p in io n  w e re  e x p re s s e d  by some p r i n c i p a l s  and  l i ­
b r a r i a n s ,  t h e  w o rk in g  r e l a t i o n s h i p  b e tw een  t h e  m a j o r i t y  o f  p r i n c i p a l s  
and  l i b r a r i a n s  was s a t i s f a c t o r y .
C o n c lu s io n s
1 . P r i n c i p a l s  w ere  aw are  o f  t h e  v a r io u s  f a c e t s  o f  t h e  l i b r a r y  
p rogram  and  c o g n iz a n t  o f  e x i s t i n g  p ro b le m s  c o n c e rn in g  th e  l i b r a r y  p r o ­
gram  a t  l e v e l s  r a n g in g  from  m o d e ra te ,  i n  th e  o p in io n  o f  l i b r a r i a n s ,  t o  
h ig h ,  i n  t h e  o p in io n  o f  p r i n c i p a l s .
2 .  P r i n c i p a l s  and  l i b r a r i a n s  w ere  h ig h ly  i n  a c c o rd  in  t h e  b e ­
l i e f  t h a t  th e  p r i n c i p a l ' s  a t t i t u d e  to w a rd  t h e  l i b r a r y  p rogram  w as p o s i ­
t i v e .
. 3 .  P r i n c i p a l s  s u p p o r te d  l i b r a r y  p ro g ram s t o  a  m o d e ra te  d e g r e e ,  
a s  e v id e n c e d  by t h e i r  a c t i o n s .
4 , The w o rk in g  r e l a t i o n s h i p  b e tw een  th e  p r i n c i p a l  and  t h e  l i ­
b r a r i a n  w as s a t i s f a c t o r y  i n  a  m a j o r i t y  o f  t h e  c a s e s .
5 . A d m in i s t r a t i v e  s u p p o r t  f o r  l i b r a r y  p ro g ra m s i n  t h e  p u b l i c  
e le m e n ta ry  s c h o o ls  o f  L o u is ia n a  was fo und  t o  e x i s t  a t  m o d e ra te  l e v e l s .
R ecom m endations
1 .  P r i n c i p a l s  s h o u ld  c o n s id e r  m ore s u p p o r t i v e  a c t i o n s  in  r e g a r d  
t o  t h e  l i b r a r i a n  and  t h e  l i b r a r y  p ro g ra m , s u c h  a s  p r o v id in g  c o m p e te n t 
s u p p o r t  s t a f f ,  a c c o r d in g  th e  l i b r a r i a n  w ith  t h e  sam e f a c u l t y  s t a t u s  a s  
d e p a r tm e n t  h e a d s  o r  c o u n s e l o r s ,  an d  e n c o u ra g in g  c la s s ro o m  t e a c h e r s  t o  
s h a r e  r e s p o n s i b i l i t y  w i th  t h e  l i b r a r i a n  f o r  s t u d e n t  c o n d u c t  and  a c t i v i ­
t i e s  w h i le  t h e i r  s t u d e n t s  u s e  t h e  l i b r a r y .
2 .  P r i n c i p a l s  m ust com m unicate  t h e i r  e x p e c t a t i o n s  c o n c e rn in g  th e  
l i b r a r y  p rog ram  t o  l i b r a r i a n s .
3 .  T h e re  i s  n eed  f o r  p r i n c i p a l s  t o  p ro v id e  p o s i t i v e  fe e d b a c k  t o  
l i b r a r i a n s  i n  r e g a r d  t o  l i b r a r y  s e r v i c e  and  i n s t r u c t i o n  w h ich  m e e ts  
t h e i r  e x p e c t a t i o n s .
4 .  L i b r a r i a n s  s h o u ld  f u l f i l l  t h e i r  d u t i e s  i n  an  e x e m p la ry  m anner 
i n  o r d e r  t o  a t t a i n  and  m a in ta in  t h e  a d m i n i s t r a t i v e  s u p p o r t  o f  p r i n c i ­
p a l s .
5 .  L i b r a r i a n s  m u st com m unicate  t h e i r  e x p e c t a t i o n s  and p r o f e s ­
s i o n a l  r e q u i r e m e n ts  t o  p r i n c i p a l s .
6 .  T h e re  i s  need  f o r  l i b r a r i a n s  t o  a d v a n ce  t h e  movement o f  im­
p ro v e d  l i b r a r y  s e r v i c e s  f o r  c h i l d r e n  th ro u g h  th e  p ro m o tio n  o f  t h e  s e r ­
v i c e s  and  b e n e f i t s  o f  s c h o o l  l i b r a r i e s .
S u g g e s te d  S tu d ie s
1 , A s tu d y  c o u ld  be c o n d u c te d  n a t i o n a l l y  t o  a s s e s s  a d m i n i s t r a ­
t i v e  s u p p o r t  f o r  e le m e n ta ry  s c h o o l  l i b r a r i e s ,
2 .  A s tu d y  c o u ld  be c o n d u c te d  t o  d e te rm in e  i f  a s e r i e s  o f  w ork­
sh o p s  d e s ig n e d  f o r  p r i n c i p a l s  and  l i b r a r i a n s  im proved  a d m i n i s t r a t i v e  
s u p p o r t  f o r  s c h o o l  l i b r a r i e s .
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11.4
LIST OF LOUISIANA PUBLIC SCHOOL DISTRICTS
A c a d ia  P a r i s h  
A l le n  P a r i s h  
A s c e n s io n  P a r i s h  
A ssu m p tio n  P a r i s h  
A v o y e l le s  P a r i s h  
B e a u re g a rd  P a r i s h  
B i e n v i l l e  P a r i s h  
B o s s ie r  P a r i s h  
Caddo P a r i s h  
C a lc a s i e u  P a r i s h  
C a ld w e l l  P a r i s h  
Cam eron P a r i s h  
C a ta h o u la  P a r i s h  
C la ib o r n e  P a r i s h  
C o n c o rd ia  P a r i s h  
D eS oto  P a r i s h  
E a s t  B a to n  Rouge P a r i s h  
E a s t  C a r r o l l  P a r i s h  
E a s t  F e l i c i a n a  P a r i s h  
E v a n g e lin e  P a r i s h  
F r a n k l in  P a r i s h  
G ra n t  P a r i s h  
I b e r i a  P a r i s h  
I b e r v i l l e  P a r i s h
J a c k s o n  P a r i s h
J e f f e r s o n  P a r i s h
J e f f e r s o n  D a v is  P a r i s h
L a f a y e t t e  P a r i s h
L aF ourche  P a r i s h
L a S a l le  P a r i s h
L in c o ln  P a r i s h
L iv in g s to n  P a r i s h
M adison  P a r i s h
M orehouse P a r i s h
N a tc h i to c h e s  P a r i s h
O r le a n s  P a r i s h
O u a c h ita  P a r i s h
P la q u e m in e s  P a r i s h
P o in te  C oupee P a r i s h
R a p id e s  P a r i s h
Red R iv e r  P a r i s h
R ic h la n d  P a r i s h
S a b in e  P a r i s h
S t .  B e rn a rd  P a r i s h
S t .  C h a r le s  P a r i s h
S t .  H e lena  P a r i s h
S t .  Jam es P a r i s h
S t .  John  t h e  B a p t i s t  P a r i s h
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S t .  L a n d ry  P a r i s h  
S t .  M a r t in  P a r i s h  
S t .  M ary P a r i s h  
S t .  Tammany P a r i s h  
T a n g ip a h o a  P a r i s h  
T e n sa s  P a r i s h  
" e r re b o n n e  P a r i s h  
U n ion  P a r i s h  
V e rm il io n  P a r i s h  
V ernon P a r i s h  
W a sh in g to n  P a r i s h  
W e b s te r  P a r i s h  
W est B a to n  P a r i s h  
W est C a r r o l l  P a r i s h  
W est F e l i c i a n a  P a r i s h  
Winn P a r i s h  
M onroe C i ty  
B o g a lu sa  C i ty
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PANEL OF EXPERTS IN EDUCATION AND LIBRARY SCIENCE
M rs . F ra n  B ro o k in g s  
L i b r a r i a n  
B yrd H igh  S c h o o l 
S h r e v e p o r t ,  L o u is ia n a
D r . P a t s y  P e r r i t t
A s s o c ia t e  P r o f e s s o r  o f  L ib r a r y  S c ie n c e  
L o u is ia n a  S t a t e  U n i v e r s i t y  
B a to n  R ouge, L o u is ia n a
M rs . B e ts y  S t .  J u l i e n  
A s s i s t a n t  P r o f e s s o r  o f  L ib r a r y  S c ie n c e  
L o u is ia n a  S t a t e  U n i v e r s i ty  
B a to n  R o u g e , L o u is ia n a
M rs. D o y le  S a n d e rs  
S u p e r v is o r  o f  L i b r a r i e s  
Caddo P a r i s h  S c h o o ls  
S h r e v e p o r t ,  L o u is ia n a
M rs . F e rn e  T u rn e r  
S u p e r v is o r  o f  L i b r a r i e s ,  R e t i r e d  
Caddo P a r i s h  S c h o o ls  
S h r e v e p o r t ,  L o u is ia n a
M rs. JoAnn W illia m s  
L i b r a r i a n
B roadm oor J r .  H igh  S c h o o l 
S h r e v e p o r t ,  L o u is ia n a
M rs . M yra V o o rh ie s  
S u p e r v is o r  o f  L i b r a r i e s  
E a s t  B a to n  Rouge P a r i s h  S c h o o ls  
B a to n  R o u g e , L o u is ia n a
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'QUESTIONNAIRE
Grade* In school (circle one)> K-3 X-4 K-5 X-6 K-8 X-12 1-6 Other
Number of full-time teachers (check one)i 




(e) 90 or son ____
Library personnel (list nunber) i
(a) Librarian(s)/ Media Specialist (s)
(b) Feld non-professional(s)
(c) Adult volunteer worker(s)
(d) Student volunteer worker(s)
Circle one response for each item*
Student enrollment (check one)*




(e) more than 1000




1, The principal is familiar with the services of 
the library,
2, The principal is knowledgeable about the opera­
tion of the library,
3, The principal is aware of library policies and 
procedures.
4, The principal is knowledgeable about the duties 
and responsibilities of the librarian.
5, The principal is aware of problems related to 
the library.
6, The principal believes that the library is 
important to the school.
7, The principal makes positive statements to the 
faculty about the contributions of the library,
8, The principal indicates interest in improving 
the library program.
9, The principal is supportive of the library's 
policies and procedures.
10. The principal believes that the existing library 
staff is adequate in number to achieve the 
objectives of the library program.
11. The principal accords the librarian the same 
faculty status as department heads or counselors,
12. The principal sets a positive example for the 
faculty and students by using the library himself.
13. The principal supplements the library budget with 
school funds,
14. The principal allcars the library to be used as a 
study hall.
15. The principal allows the library to be used as a 
regular meeting room for non-library related 
functions.
16. The principal enlists the aid of library patrons 
and the custodial staff to keep the library as 
clean and attractive as possible.
17. The principal checks on needed aialntenance and 
repair work in order to keep the library in good 
condition.
18. The principal provides ccnpatent support staff so 
that the librarian's time is not taken up by 
routine duties and clerical tasks.
19. The principal allows time in the librarian's 
schedule for him to attend to routine duties and 
clerical tasks, as well as instructional and 












P "\ *8 4) >1 fli*3, s  » *5«
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20. lit* principal solicits th« cooperation of the 
faculty in order to aid the librarian In the 
an forewent of library policies and procedures.
21. The principal allots the librarian to assist in 
the femulation of school policies concerning 
the library program.
22. The principal end the librarian work cooperative­
ly In planning the goals and objectives of the 
library program.
23. The principal allows the librarian to assist in 
planning the library schedule,
24. The principal provides sufficient time for the 
librarian to Met with teachers in order to 
coordinate library services and activities with 
classroom instruction,
25. The principal releases the librarian from regular­
ly scheduled classes for special library events, 
such as the observance of Children's Book Week, 
National Library Week, or book fairs.
26. The principal enaourages the classroom teacher to 
share responsibility with the librarian for 
student conduct and activities while their 
students are in the library.
27. The principal oooperates with the librarian in 
seeking solutions to problems concerning the 
library.
28. The principal believes that a harmonious working 
relationship exists between himself and the 
librarian.
29. The principal believes that the librarian is 
satisfied with the general working conditions 
of his job.
30. The principal believes that he will be rated 
highly by the librarian in regard to his level 
of administrative support for the library.
Comments i
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I would like to receive a copy of the abstract of this dissertation 
upon completion of the study.
APPENDIX D 
L e t t e r  o f  T r a n s m i t t a l
ADMINISTRATIVE SUPPORT OF LIBRARY PROGRAMS IN 
SELECTED PUBLIC ELEMENTARY SCHOOLS IN LOUISIANA
The p u rp o s e  o f  t h i s  s tu d y  i s  t o  com pare  t h e  p e r c e p t io n s  o f  
p r i n c i p a l s  t o  t h e  p e r c e p t i o n s  o f  l i b r a r i a n s  i n  r e g a r d  t o  a d m in is ­
t r a t i v e  s u p p o r t  o f  l i b r a r y  p ro g ram s in  s e l e c t e d  p u b l i c  e le m e n ta ry  
s c h o o ls  i n  L o u i s ia n a .  A re a s  t o  b e  s u rv e y e d  i n c l u d e  (1 )  t h e  a w a re ­
n e s s ,  a t t i t u d e ,  an d  a c t i o n s  o f  t h e  p r i n c i p a l  c o n c e r n in g  th e  l i b r a r y  
p ro g ram  a n d  (2 )  t h e  w o rk in g  r e l a t i o n s h i p  b e tw een  th e  p r i n c i p a l  and  
th e  l i b r a r i a n .  A l l  i n f o r m a t io n  w i l l  be  h e ld  i n  s t r i c t  c o n f id e n c e .  
D a ta  w i l l  b e  r e p o r t e d  o n ly  i n  c a t e g o r i c a l  t e r m s .  No s c h o o l s ,  p r i n ­
c i p a l s ,  o r  l i b r a r i a n s  w i l l  be  i d e n t i f i e d .
H o n e s t a p p r a i s a l  and  p e r i o d i c  s e l f - e v a l u a t i o n  a r e  b e n e f i c i a l  
t o  s e r v i c e  o r g a n i z a t i o n s  and  t o  t h e  p e o p le  who m ahage th em , s o  
p l e a s e  c o n s id e r  t h e  l i b r a r y  i n  y o u r  s c h o o l  a s  i t  e x i s t s  to d a y  and 
s h a r e  y o u r  kn o w led g e  c o n c e r n in g  th e  l i b r a r y  p rog ram  by  re s p o n d in g  
t o  th e  i te m s  i n  th e  e n c lo s e d  q u e s t i o n n a i r e .  E s t im a te d  tim e  f o r  th e  
c o m p le t io n  o f  t h e  e n t i r e  q u e s t i o n n a i r e  i s  t e n  m in u te s .  P le a s e  
r e s p o n d  t o  e a c h  i t e m .  A s e l f - a d d r e s s e d ,  s tam p ed  e n v e lo p e  i s  e n ­
c lo s e d  f o r  t h e  r e t u r n  o f  th e  q u e s t i o n n a i r e  a t  y o u r  e a r l i e s t  co n ­
v e n ie n c e  .
I f  you  w is h  t o  r e c e i v e  a  copy o f  t h e  a b s t r a c t  o f  th e  d i s s e r ­
t a t i o n  upon c o m p le t io n  o f  t h i s  s t u d y ,  p l e a s e  i n d i c a t e  by c h e c k in g  
t h e  box p r o v id e d  a t  t h e  end  o f  t h e  q u e s t i o n n a i r e .  Y our p a r t i c i p a ­
t i o n  w i l l  b e  g r e a t l y  a p p r e c i a t e d .  Thank you  f o r  y o u r  c o o p e r a t i o n .
S i n c e r e l y ,
M a r jo r ie  J a n e “D uco te
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TO: Selected Elementary School Librarians and Principals
FROM: James S. Cookston, School Library Supervisor
The purpose of this letter is to endorse the study and proposed 
doctoral dissertation of Ms. Marjorie Jane Ducote, a graduate student in 
the College of Education at Louisiana State University.
I have reviewed Ms. Ducote's proposed study and dissertation and 
and am convinced that it will be influential in future development of 
elementary school libraries in Louisiana. 1 can see the study used for 
possible changes in our college courses for both school librarians and 
principals and as a basis for continuing education programs at the local 
level, as well as for future PIPS workshops.
Your response is important, and I urge you to return the completed 






M a r jo r ie  J a n e  D u co te  w as b o rn  in  S h r e v e p o r t ,  L o u is ia n a ,  on 
A p r i l  2 4 , 19 4 7 . She g r a d u a te d  from  C. E , B yrd H igh S c h o o l i n  S h r e v e p o r t  
in  19 6 5 , In  1 9 6 9 , sh e  e a rn e d  a  B a c h e lo r  o f  S c ie n c e  d e g re e  in  e le m e n ta ry  
e d u c a t io n  a t  L o u is ia n a  S t a t e  U n i v e r s i t y  i n  B aton  Rouge a n d , i n  th e  f o l ­
lo w in g  y e a r ,  a  M a s te r  o f  E d u c a tio n  d e g re e  w i th  a  m a jo r  in  s c h o o l  a d ­
m i n i s t r a t i o n  and  a  m in o r i n  l i b r a r y  s c i e n c e .  She c o n tin u e d  g r a d u a te  
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126
EXAMINATION AND THESIS REPORT
Candidate: M a r j o r i e  J a n e  D u c o t e
Major Field: E d u c a t i o n
Title of Thesis: A d m i n i s t r a t i v e  S u p p o r t  o f  L i b r a r y  P r o g r a m s  i n  S e l e c t e d
P u b l i c  E l e m e n t a r y  S c h o o l s  i n  L o u i s i a n a
Approved:
M a j o r  P r o f e s s o r  a n d  C h a i r m a n




Date of Examination: 
M a r c h  1 4 ,  1 9 8 3
